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COURSE INTRODUCTION / OVERVIEW:

For non-governmental organizations (NGOs) and non-profits, managing grant contracts is a unique and challenging
process that requires specialized skills. This training course is designed to equip you with the knowledge and tools needed
to navigate the complexities of donor compliance, from initial proposal to final reporting. We will explore the intricacies of
grant agreements, ensuring that you can meet all obligations and maintain strong relationships with your donors. The
curriculum is built on a foundation of ethical and legal principles, drawing on the work of leading experts like Peter D. Bell,
co-author of "Financial Management for NGOs." His insights on fiscal accountability and transparency are central to our
program. At BIG BEN Training Center, we understand that errors in grant management can lead to a loss of funding,
reputational damage, and a breakdown in trust. This course provides a complete, hands-on guide to help you develop a
robust system for managing donor expectations, tracking spending, and producing accurate reports. You will learn how to
proactively address challenges, handle audits, and ensure that every action aligns with your organization's mission and a

donor's requirements.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

NGO and non-profit directors.

e Program managers and coordinators.

Grant writers and grant managers.

Finance and accounting staff.

Monitoring and evaluation (M&E) specialists.

Compliance officers.

Fundraising and development professionals.

TARGET SECTORS AND INDUSTRIES:

Non-profit and charity organizations.

International development agencies.

Humanitarian aid and disaster relief.

Social and community services.

Educational institutions.

Public health and environmental groups.

e Government agencies and international bodies that fund NGOs.

TARGET ORGANIZATIONS DEPARTMENTS:

www.bigben-training.com




e Communications.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Master the full lifecycle of grant contracts from proposal to closeout.

e Understand and apply key donor compliance requirements and regulations.
e Develop a robust system for financial tracking and reporting.

¢ Implement effective project monitoring and evaluation frameworks.

¢ Navigate the complexities of co-financing and matching fund requirements.
e Prepare for and successfully manage donor audits and verifications.

e Build and maintain strong, transparent relationships with donors.

COURSE METHODOLOGY:

This training course uses a highly practical, case-based methodology tailored to the unique environment of NGOs. We
combine expert-led sessions with a focus on real-world scenarios and hands-on exercises. Participants will analyze case
studies of successful and challenging grant projects, examining how to handle compliance issues and reporting
requirements. You will work on group exercises to draft sections of a proposal, build a simple financial tracking sheet, and
practice responding to a mock donor audit. We will use a variety of tools, including compliance checklists and reporting
templates, to give you a systematic approach to grant management. We encourage active participation and group
discussions, giving you the chance to share experiences and learn from your peers. At BIG BEN Training Center, our goal is
to not only build your knowledge but also to empower you to create a transparent and accountable culture within your

organization.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: INTRODUCTION TO GRANT MANAGEMENT

e The unique nature of NGO contracts and grant agreements.

e Key players in the grant lifecycle.

Understanding donor expectations and compliance requirements.

Risk assessment in grant management.

From proposal to award: key considerations.

UNIT TWO: FINANCIAL MANAGEMENT AND REPORTING

e Developing grant budgets and financial plans.
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UNIT THREE: PROG

.....

e Designing a monitoring and evaluation (M&E) framewo

Reporting on outcomes and indicators.

Managing program risks and deviations.

Sub-grantee management and due diligence.

Ethical considerations in program implementation.

UNIT FOUR: DONOR RELATIONS AND COMMUNICATION

¢ Building and maintaining strong donor relationships.

Effective communication during the grant period.

Handling reporting delays and compliance issues.

Navigating contract amendments and modifications.

Closing out a grant successfully.

UNIT FIVE: ADVANCED TOPICS AND CASE STUDIES

Analyzing complex grant agreement case studies.

Managing multi-donor projects.

e Emerging trends in philanthropy and international aid.

Final project: developing a complete grant management plan.

Q&A with the instructor on real-world challenges.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWwW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive
activities, bringing the total duration to 20 - 25 training hours.
SOMETHING TO THINK ABOUT:

In an environment where trust is an NGO's most valuable asset, how can a transparent and highly accountable approach
to grant contract management transform a professional's role from a simple administrator into a strategic leader who

builds long-term donor relationships and increases an organization's impact?
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donor corﬁpliance. We go € studies that reflect the

realities of managing limited resources and high expecta € also focus on the crucial soft skills needed to build and
maintain relationships with donors, which is essential for long-term funding. This course is for professionals who need to
go from a basic understanding of contracts to a complete mastery of the grant management lifecycle. You will leave with

the confidence and the skills to ensure compliance, maintain trust, and maximize the impact of your organization's work.
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