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COURSE INTRODUCTION / OVERVIEW:

This intensive training course provides a comprehensive framework for mastering the financial dimensions of contract
management. In today's competitive landscape, effective cost control and robust financial oversight are no longer
optional but are critical drivers of project success and organizational profitability. This program moves beyond basic
principles to equip participants with advanced strategies for managing the entire contract financial lifecycle, from initial
cost estimation and budgeting to final auditing and closeout. Drawing on principles discussed by experts like Peter S.
Pande in works such as "The Six Sigma Way," which emphasizes process control and variance reduction, this course
applies a similarly rigorous, data-driven approach to contract finance. Participants will learn to identify potential financial
risks, implement proactive cost control measures, and optimize contract performance to maximize value. At BIG BEN
Training Center, we have designed this course to be intensely practical, ensuring that the strategies and techniques
learned can be immediately applied to mitigate risks, prevent budget overruns, and enhance the financial outcomes of any

contract-based project or procurement activity.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Contract Managers and Administrators.
e Project Managers and Directors.
e Procurement and Sourcing Professionals.

Financial Controllers and Cost Accountants.

Commercial Managers and Directors.

Quantity Surveyors and Cost Engineers.

Legal and Compliance Officers involved in contracts.

Operations Managers with budget responsibilities.

TARGET SECTORS AND INDUSTRIES:

e Construction and Engineering.

e Oil and Gas and Energy.

Information Technology and Telecommunications.

Manufacturing and Industrial Production.

Aerospace and Defense.

Pharmaceuticals and Healthcare.

e Government and Public Sector Agencies.
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Project Management Office (PMO).

Legal and Contracts Department.

Operations and Production.

Internal Audit and Compliance.

Commercial and Business Development.

e Engineering and Technical Services.

COURSE OFFERINGS:
By the end of this course, the participants will have able to:

o Develop accurate cost estimates and robust financial plans for new contracts.

¢ Implement effective cost control systems to monitor and manage project expenditures.

e Analyze and interpret financial data to make informed contract decisions.

e Master techniques for budgeting, forecasting, and cash flow management in contracts.

¢ |dentify, assess, and mitigate financial risks throughout the contract lifecycle.

e Manage the financial implications of contract variations and change orders effectively.

e Conduct thorough financial audits and successfully manage contract closeout procedures.
e Evaluate the financial performance of suppliers and subcontractors.

e Prepare and analyze financial claims and support dispute resolution processes.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to foster a dynamic and engaging learning environment
that prioritizes practical application and skill mastery. This course utilizes a blended learning approach, combining expert-
led presentations with interactive workshops, group discussions, and detailed case study analysis. We believe that adult
learning is most effective when participants can directly apply theoretical concepts to real-world challenges. Therefore,
the curriculum is structured around practical exercises that simulate the financial complexities of contract management,
from creating a work breakdown structure for costing to evaluating a change order's financial impact. Participants will
work in teams on case studies drawn from various industries, allowing them to share insights and develop collaborative
problem-solving skills. Our experienced instructors facilitate sessions that encourage active participation, ensuring every
individual can contribute to the discussion and receive personalized feedback. The focus is on building tangible
competencies that can be immediately implemented in the workplace to improve financial control and contract

profitability.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF CONTRACT FINANCIAL MANAGEMENT
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e Integrating financial planning into the'p

e The link between the Work Breakdown Structure (WBS) and cost management.

UNIT TWO: CONTRACT BUDGETING AND FINANCIAL PLANNING

e Developing a comprehensive contract budget.

Techniques for accurate financial forecasting and variance analysis.

Mastering cash flow management and payment scheduling.

Setting financial baselines and performance metrics.

The role of the cost management plan.

Contingency planning and management reserve allocation.

Financial modeling for contract scenarios.

UNIT THREE: ADVANCED COST CONTROL AND PERFORMANCE MONITORING

e Implementing robust cost control systems and procedures.

Introduction to Earned Value Management (EVM) for performance measurement.

Calculating and interpreting Schedule Performance Index (SPI) and Cost Performance Index (CPI).

Managing and controlling the financial impact of change orders.

Developing effective cost reporting and dashboard systems.

Techniques for cost reduction without compromising quality.

Auditing project costs and contractor invoices for compliance.

UNIT FOUR: FINANCIAL RISK MANAGEMENT IN CONTRACTS

Identifying and categorizing financial risks in the contract lifecycle.

Qualitative and quantitative financial risk analysis techniques.

Developing risk response and mitigation strategies.

Managing currency exchange and inflation risks in international contracts.

Assessing the financial stability and performance of suppliers.

The role of insurance and performance bonds in risk mitigation.

Strategies for managing financial disputes and claims.

UNIT FIVE: CONTRACT CLOSEOUT, AUDITING, AND FINAL ACCOUNTING

e The financial procedures for systematic contract closeout.
e Conducting final contract performance reviews and audits.

e Releasing liens and finalizing all payments.
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QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

Beyond quantitative metrics like EVM, how can an organization qualitatively assess the long-term financial value and

strategic impact of its contract management practices?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by offering a holistic and strategic perspective on contract financial management, moving
beyond mere transactional cost control. While many programs focus narrowly on tools and calculations, this training
emphasizes the integration of financial acumen into the entire contract lifecycle to drive strategic decision-making and
value creation. We delve into the "why" behind the numbers, exploring how financial strategies can be leveraged to build
stronger supplier relationships, mitigate latent risks, and support long-term organizational goals. The curriculum is built
upon a foundation of real-world case studies that challenge participants to navigate complex financial scenarios, from
managing cash flow in a volatile market to assessing the financial fallout of a major scope change. Rather than simply
presenting formulas, our expert instructors facilitate deep-dive discussions on the nuances of financial risk assessment
and the strategic application of contingency funds. The course is designed not just to teach cost control, but to cultivate a
mindset of financial stewardship, enabling participants to act as strategic business partners who can safeguard and

enhance profitability through sophisticated contract oversight.
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