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COURSE INTRODUCTION / OVERVIEW:

In the intricate world of international trade, customs disputes are an inevitable challenge that can lead to significant
financial penalties, supply chain disruptions, and legal complexities. This comprehensive course is meticulously designed
to equip professionals with the strategic knowledge and practical skills required to navigate and resolve customs disputes
and administrative appeals effectively. Moving beyond theoretical legal frameworks, this program delves into the
operational realities of dealing with customs authorities. Drawing on principles discussed by experts like Dr. Andrew
Grainger in the field of trade facilitation, the curriculum emphasizes a proactive and strategic approach to compliance and
dispute management. Participants will explore the entire lifecycle of a dispute, from initial customs audits and
investigations to the nuances of filing and arguing an administrative appeal. BIG BEN Training Center has developed this
training to empower your organization to protect its interests, mitigate risks, and maintain a smooth flow of goods across
borders. This course provides a clear roadmap for turning potentially costly conflicts into managed, predictable processes,

ensuring your business remains resilient and competitive in the global marketplace.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Customs Managers and Specialists.

e Import/Export Managers.

e Logistics and Supply Chain Professionals.

e Corporate Legal Counsel and Paralegals.

e Compliance Officers and Managers.

e Trade and Customs Consultants.

e Finance Managers and Accountants involved in international trade.
e Procurement and Sourcing Professionals.

e Freight Forwarders and Customs Brokers.

Business Owners involved in international trade.

TARGET SECTORS AND INDUSTRIES:

Manufacturing and Industrial Production.

Retail and Consumer Goods.

Logistics, Shipping, and Freight Forwarding.

Pharmaceuticals and Healthcare.
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TARGET ORGANIZATIONS DEPARTMENTS:

Legal and Compliance Department.

Supply Chain and Logistics Department.

Finance and Accounting Department.

Procurement and Purchasing Department.

International Trade and Operations Department.

Internal Audit and Risk Management Department.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

o Analyze the legal and regulatory framework governing customs disputes.

Identify the common triggers for customs audits, investigations, and disputes.

Develop effective strategies for managing customs valuation and tariff classification conflicts.
Master the procedural requirements for filing and pursuing administrative appeals.

Prepare compelling arguments and evidence for submission to customs authorities.
Negotiate effectively with customs officials to resolve disputes and mitigate penalties.
Implement proactive compliance measures to minimize the risk of future disputes.
Understand the options for judicial review and litigation following an unsuccessful appeal.

Evaluate the role of alternative dispute resolution mechanisms in customs conflicts.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring participants can immediately apply their learning in a professional context. We move beyond traditional lectures
to create a dynamic learning environment that fosters deep understanding and skill development. The course heavily
relies on the analysis of real-world case studies, allowing participants to dissect complex customs disputes and
understand the strategic decisions that led to successful resolutions. Interactive group discussions and workshops will
encourage the sharing of experiences and collaborative problem-solving. A significant portion of the training will be
dedicated to practical exercises and role-playing scenarios, such as mock negotiations with customs officials and
preparing for an appeal hearing. This hands-on approach solidifies learning and builds confidence. Our expert instructors

provide continuous feedback and facilitate sessions that link theoretical knowledge to tangible, operational outcomes,

ensuring a comprehensive and impactful learning experience for every participant.

COURSE AGENDA (COURSE UNITS):
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Identifying the Common Types of Customs Dispu

The Legal Basis for Customs Audits and Investigations.

e Principles of Administrative Justice in Customs Procedures.

UNIT TWO: PROACTIVE MANAGEMENT OF CUSTOMS AUDITS AND INVESTIGATIONS

e Preparing for a Customs Audit.

e Responding to Formal Inquiries and Information Requests.

e Rights and Obligations of an Importer/Exporter During an Investigation.
e Managing On-Site Visits from Customs Officials.

e Document Management and Record-Keeping Best Practices.

o |dentifying and Rectifying Non-Compliance Issues Internally.

o Strategies for Concluding an Audit with Minimal Impact.

UNIT THREE: HANDLING SPECIFIC AND TECHNICAL CUSTOMS DISPUTES

e Disputes over Tariff Classification and the Harmonized System (HS).

e Challenges in Customs Valuation and Transfer Pricing.

e Conflicts Related to Rules of Origin and Preferential Trade Agreements.
e Disputes Arising from Anti-Dumping and Countervailing Duties.

e Managing Seizures, Forfeitures, and Penalty Assessments.

o Intellectual Property Rights (IPR) at the Border.

e Navigating Disputes Related to Prohibited or Restricted Goods.

UNIT FOUR: THE ADMINISTRATIVE APPEALS PROCESS FROM START TO FINISH

e Understanding the Hierarchy of Administrative Appeals.

e Deadlines and Procedural Requirements for Filing an Appeal.

e Gathering and Organizing Supporting Evidence and Documentation.
e Drafting a Persuasive Written Submission or Appeal Letter.

e Preparing for and Participating in an Administrative Hearing.

e Responding to Counter-Arguments from Customs Authorities.

e Understanding the Possible Outcomes of an Appeal.

UNIT FIVE: ADVANCED STRATEGIES, NEGOTIATION, AND LITIGATION

e Techniques for Negotiating Settlements with Customs Authorities.

o Alternative Dispute Resolution (ADR) in a Customs Context.
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FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

Considering the increasing use of Al in customs processing, how might the nature of customs disputes and the evidence

required for appeals evolve in the next decade?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by focusing intensely on the practical and strategic aspects of dispute resolution rather
than solely on theoretical legal doctrine. While many programs cover customs law, our curriculum is built around real-
world case studies and interactive simulations that mirror the challenges professionals face daily. Participants will not just
learn the rules; they will practice applying them in mock negotiations, audit responses, and appeal drafting sessions. We
emphasize the development of critical thinking and strategic planning skills needed to manage the entire dispute lifecycle,
from proactive risk assessment to effective negotiation and, if necessary, litigation preparation. The course provides a
holistic perspective, integrating legal, financial, and operational considerations to equip attendees with a comprehensive
toolkit for protecting their organization’s interests. The focus is on actionable strategies that reduce liability, minimize
disruptions, and foster a more compliant and resilient supply chain, offering a tangible return on investment that goes far

beyond simple legal knowledge.
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