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COURSE INTRODUCTION / OVERVIEW:

Navigating the complexities of global trade, especially in a landscape defined by an increasing number of Free Trade
Agreements, is a critical skill for businesses aiming to optimize their international operations. This training course offers a
deep dive into the world of Rules of Origin, the foundational principle that determines a product’s “economic nationality”
and its eligibility for preferential tariffs. By mastering these rules, professionals can unlock significant cost savings and
gain a competitive edge in the global marketplace. The program goes beyond a theoretical understanding, providing
practical insights into how companies can strategically utilize FTAs to their full potential. It explores the different types of
rules of origin, from change in tariff classification to regional value content, and the precise calculations required for
compliance. Academic work, such as the comprehensive analysis provided by author Stefano Inama in his book, Rules of
Origin in International Trade, highlights the crucial role these regulations play in shaping global commerce. At BIG BEN
Training Center, we believe that a thorough grasp of these mechanisms is essential for any business engaged in cross-
border trade. This course provides a clear, practical roadmap for understanding complex regulations and turning
compliance into a strategic advantage, ensuring businesses can fully capitalize on the benefits offered by various trade

agreements.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Trade compliance managers.

e Import and export specialists.

e Customs brokers and freight forwarders.

e Procurement and supply chain managers.

e Logistics coordinators.

e International business development professionals.

e Legal and finance professionals specializing in international trade.

e Government agencies and equivalents.
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TARGET SECTORS AND INDUSTRIES:

e Manufacturing and industrial production.

e Automotive and electronics.

Textiles and apparel.

Food and beverage.

Pharmaceuticals and chemicals.

Retail and wholesale distribution.

Agricultural and raw materials.

Government agencies and equivalents.

TARGET ORGANIZATIONS DEPARTMENTS:

e Export/Import Operations.
e Supply Chain Management.
e Finance and Accounting.

e Legal and Compliance.

e Customs and Logistics.

e Procurement.

e Strategic Planning.

e Sales and Marketing (for understanding market access).

COURSE OFFERINGS:
By the end of this course, the participants will have able to:

o Accurately apply different rules of origin, including change in tariff classification and regional value content.

Understand the purpose of Free Trade Agreements and how they affect global supply chains.

Calculate regional value content to ensure products qualify for preferential treatment.

Prepare and validate certificates of origin and other essential trade documents.

Identify and resolve common issues in origin verification and audits.

Develop strategic approaches to maximize tariff benefits and reduce costs.

Stay informed about the latest developments and changes in international trade agreements.
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COURSE METHODOLOGY:

This training course employs a dynamic and interactive methodology designed to ensure participants not only understand
the material but also feel confident applying it in their professional lives. The sessions combine expert-led instruction with
practical, hands-on exercises. We will use real-world case studies to analyze complex scenarios, such as how a product
with components from multiple countries can still qualify for preferential tariffs under a specific FTA. Group discussions
and collaborative problem-solving will encourage participants to share their experiences and learn from each other. Our
approach is built on the principle of active learning, with opportunities for participants to practice completing critical
documentation, like a certificate of origin. The course structure at BIG BEN Training Center also includes interactive
quizzes and Q&A sessions to reinforce key concepts and address individual questions. This comprehensive training
method ensures that participants leave with the skills and confidence needed to navigate the intricacies of Rules of Origin

and leverage Free Trade Agreements to drive business value, from cost savings to market expansion.

COURSE AGENDA (COURSE UNITS);

UNIT ONE: INTRODUCTION TO GLOBAL TRADE AND RULES OF ORIGIN

Understanding the global trade landscape and the role of FTAs.

Defining Rules of Origin, their purpose, and their importance.

Differentiating between preferential and non-preferential Rules of Origin.

Exploring key concepts, including "wholly obtained" and "sufficiently worked or processed" goods.

Navigating key terminology and the legal framework.

Case study analysis of how Rules of Origin affect specific industries.

Introduction to origin documentation and the certification process.

UNIT TWO: MASTERING PRODUCT-SPECIFIC RULES OF ORIGIN

e Change in Tariff Classification (CTC): understanding its different levels.

Regional Value Content (RVC): methods for calculation (build-up and build-down).

Specific Processes of Production: identifying specific manufacturing requirements.

The de minimis rule: when and how to apply it.

Cumulation: understanding bilateral, diagonal, and full cumulation.

Practical exercises on applying various product-specific rules.

Identifying the best rule to use for a given product and trade agreement.
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UNIT THREE: STRATEGIC APPLICATION OF FREE TRADE AGREEMENTS

e The benefits of Free Trade Agreements (FTAs) for businesses.

Evaluating different FTAs to find the most advantageous ones for a company's products.

Analyzing the impact of FTAs on supply chain and sourcing strategies.

Maximizing tariff benefits and duty savings.

Identifying opportunities for market expansion through FTAs.

Developing a strategic framework for FTA utilization.

Interactive workshop on creating a company-specific FTA strategy.

UNIT FOUR: ORIGIN DOCUMENTATION AND COMPLIANCE

e Completing and managing Certificates of Origin.

e Understanding the role of exporter declarations and producer affidavits.
e Best practices for maintaining accurate and verifiable records.

e Handling requests for origin verification from customs authorities.

e Preparing for and passing customs audits.

e Common mistakes to avoid in origin documentation.

¢ Navigating digital platforms and tools for origin management.

UNIT FIVE: ADVANCED TOPICS AND FUTURE TRENDS

e Rules of Origin in a changing global economic and political environment.

The role of technology, such as blockchain, in origin verification.

Customs procedures and import clearance processes.

The economic and political implications of rules of origin.

Addressing challenges and complexities in trade compliance.

Alook at upcoming trade agreements and their potential impact.

Final case study: a comprehensive scenario combining all course concepts.
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FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOWwW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of increasingly complex global supply chains, how can businesses effectively integrate the specific requirements
of various Rules of Origin into their operational strategies to transform compliance from a logistical burden into a source

of competitive advantage?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course stands out by providing a uniquely practical and application-focused approach, going beyond a simple
overview of concepts. Unlike many other programs that just list the rules, this training course focuses on the “how-to,”
giving participants a clear, actionable methodology for navigating the complexities of Rules of Origin and leveraging Free
Trade Agreements. The program is specifically designed to address real-world business challenges, with in-depth case
studies and interactive workshops that simulate actual trade scenarios. Instead of generic examples, we use specific,
detailed product data to illustrate how to calculate regional value content and apply tariff shifts, providing participants
with tangible skills they can use immediately. This course also emphasizes the strategic dimension of trade compliance,
showing how proactive management of FTAs can directly reduce costs and open new markets, turning a compliance
function into a value-adding part of the business. The expert-led instruction at BIG BEN Training Center, combined with a
focus on problem-solving, gives participants a comprehensive toolkit for managing trade regulations effectively and

confidently.
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