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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course provides an in-depth exploration of the principles, frameworks, and practical
strategies essential for establishing and maintaining ethical governance and integrity within customs operations. The
course directly addresses the critical need to combat corruption and enhance transparency in this vital sector.
Participants will delve into the complexities of customs integrity, learning how to identify risks, implementing robust anti-
corruption measures, and foster a culture of accountability. Drawing on a wide range of sources, including insights from
experts like Odd-Helge Fjeldstad and the World Customs Organization, this course is designed to provide participants with
the skills to address both systemic and individual corruption challenges. We also explore the core concepts outlined in key
publications such as the Anti-Corruption Ethics and Compliance Handbook for Business, which offers a practical guide for
companies and public bodies. BIG BEN Training Center has designed this program to empower professionals with the tools
to build ethical resilience, improve operational efficiency, and strengthen public trust in customs administrations. The
curriculum covers everything from legal and regulatory compliance to proactive risk management and the use of
technology for enhanced oversight. It is a holistic approach to building a more transparent and trustworthy customs

environment.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Customs officials and administrators.

e Border management professionals.

e Trade compliance and enforcement officers.

e Public sector employees involved in revenue collection and border security.
e Internal auditors and compliance officers in government agencies.

e Supply chain managers and logistics professionals working with customs.

e Legal and policy advisors in trade and government.

¢ Diplomats and international relations specialists focused on trade.
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TARGET SECTORS AND INDUSTRIES:

Government and public administration agencies.

International trade and logistics companies.

Global supply chain management.

Freight forwarding and shipping.

Government agencies dealing with border security and revenue.
Customs brokerage.

Manufacturing and retail industries with international operations.

Financial services, especially those involved in trade finance.

TARGET ORGANIZATIONS DEPARTMENTS:

Customs and Border Control.

Internal Audit and Compliance.

Risk Management.

Trade and Logistics.

Legal and Regulatory Affairs.

Human Resources and Training.

Public Relations and Communications.

Executive and Policy Planning.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

o Apply key principles of ethical governance and integrity in customs operations.

Identify and assess corruption risks within customs procedures and supply chains.

Develop and implement effective anti-corruption strategies.

Use international best practices, such as the Revised Arusha Declaration, to promote transparency.

Strengthen internal controls and accountability mechanisms.

Foster a culture of ethical conduct and professionalism.

Navigate and comply with international anti-corruption frameworks and regulations.

www.bigben-training.com




COURSE METHODOLOGY:

This course uses a highly interactive and practical methodology to ensure a deep understanding of the material. Our
approach moves beyond traditional lectures to include a blend of engaging activities and real-world applications.
Participants will take part in a variety of exercises, including in-depth case studies based on actual customs corruption
scenarios. These cases allow for the analysis of complex ethical dilemmas and the development of practical solutions. We
also use interactive group discussions and role-playing exercises to simulate real-life situations, allowing participants to
practice their decision-making skills in a safe environment. The curriculum is designed to encourage collaboration and
peer-to-peer learning, where participants can share their experiences and insights. We also incorporate expert-led
sessions and workshops on topics such as forensic auditing and technological solutions for customs oversight. At BIG BEN
Training Center, we believe in a feedback-driven learning cycle, where participants receive constructive feedback on their
performance, helping them to continuously improve their skills and knowledge in ethical customs governance. Our goal is

to provide a dynamic and empowering learning experience that directly translates to enhanced professional performance.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF ETHICAL CUSTOMS GOVERNANCE

Understanding corruption and its impact on trade and security.

The importance of integrity, transparency, and accountability in customs.

Global and regional anti-corruption frameworks.

The role of leadership in setting the ethical tone.

The World Customs Organization's Revised Arusha Declaration.

Case studies on high-profile corruption in customs.

Developing a personal integrity compass.

UNIT TWO: RISK ASSESSMENT AND PREVENTION STRATEGIES

e |dentifying corruption hotspots in customs procedures.

Risk-based management versus traditional approaches.

Creating a customs integrity risk map.

Using data analytics and technology for fraud detection.

Implementing robust internal controls and audit systems.

Best practices in personnel management and rotation.
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e Strengthening public-private sector partnerships to combat corruption.

e Three: Legal and Regulatory Compliance

e Navigating international anti-bribery laws, like the FCPA and UK Bribery Act.
e Understanding national legal frameworks for anti-corruption.

e The legal implications of gifts, hospitality, and conflicts of interest.

o Whistleblower protection and reporting mechanisms.

e Managing ethical dilemmas in daily operations.

e Legal consequences of corrupt practices.

e Compliance training and its role in deterrence.

UNIT FOUR: BUILDING AN INTEGRITY CULTURE

e From compliance to a culture of integrity.

e Developing and communicating a strong code of conduct.

e Promoting ethical behavior through training and professional development.
e Fostering a sense of shared responsibility and ownership.

e The psychology behind corruption and unethical behavior.

e Building trust with the public and stakeholders.

e Measuring and monitoring the effectiveness of integrity initiatives.

UNIT FIVE: MODERN TOOLS AND FUTURE OF CUSTOMS INTEGRITY

e Therole of technology, including blockchain and Al, in securing trade.

Implementing digital customs systems for transparency.

Collaborating with international organizations and law enforcement.

Future trends in customs integrity and anti-corruption.

Practical workshops on internal investigation techniques.

Developing a long-term integrity action plan.

Final capstone project on a real-world scenario.
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FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOWwW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can customs administrations effectively balance the need for trade facilitation with the imperative of strict anti-

corruption measures without creating a new layer of bureaucratic inefficiency?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course stands out because of its comprehensive and practical focus on customs-specific challenges. We go beyond
theoretical discussions of ethics to provide tangible, actionable strategies that professionals can immediately apply.
Instead of just listing rules, we use realistic case studies and interactive simulations to help participants navigate complex
ethical dilemmas. Our curriculum is built on a foundation of international best practices, including insights from
organizations like the World Customs Organization, and we directly incorporate the principles from academic works on
the subject. We focus on building a sustainable culture of integrity, rather than just teaching compliance. This program
also explores the latest technological innovations, such as the use of blockchain for secure trade, which provides
participants with forward-thinking solutions. This unique blend of practical application, academic rigor, and a future-

oriented approach ensures that participants leave with the skills to lead and implement real change in their organizations.
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