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COURSE INTRODUCTION / OVERVIEW:

The transition from paper-based archives to dynamic digital environments is a critical challenge for modern engineering,
architecture, and manufacturing sectors. This course provides a comprehensive, A-to-Z guide on the precise process of
converting physical hardcopy drawings into accurate, editable, and scalable digital CAD files. It moves beyond simple
scanning, delving into the nuanced techniques required to maintain data integrity, geometric accuracy, and adherence to
industry standards. Participants will explore the entire workflow, from initial document assessment and high-resolution
scanning to advanced image processing, raster-to-vector conversion, and final quality assurance. As discussed by authors
like James D. Bethune in works such as "Engineering Design Graphics," the foundation of effective engineering
communication lies in clarity and standardization, principles that are paramount in digital conversion. This program,
offered by BIG BEN Training Center, is meticulously designed to equip professionals with the practical skills to manage
legacy data, reduce physical storage needs, and integrate historical drawings into modern digital design and facility

management systems, ensuring valuable intellectual property is preserved and made accessible for future projects.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e CAD Technicians and Drafters.

e Engineers (Civil, Mechanical, Electrical, Structural).

Architects and Architectural Technologists.

Document Controllers and Archivists.

Facility Managers.

GIS Specialists and Technicians.

Surveyors and Cartographers.

Technical Illustrators.

TARGET SECTORS AND INDUSTRIES:

e Engineering Consulting Firms.

Architectural and Urban Planning Practices.

Construction and Real Estate Development.

Manufacturing and Industrial Plants.

0il, Gas, and Petrochemical Industries.

Utilities (Power, Water, Telecommunications).

e Government Agencies (Municipalities, Public Works, Land Registry).
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Archives and Records Management.

Facility and Asset Management.

Maintenance and Operations.

Quality Assurance and Quality Control (QA/QC).

Project Management Office (PMO).

Research and Development (R&D).

COURSE OFFERINGS:
By the end of this course, the participants will have able to:

e Master best practices for scanning and preparing hardcopy drawings for digitization.

Perform advanced image cleanup and enhancement to improve source quality.

Execute accurate raster-to-vector conversion using both manual and semi-automated methods.

Apply and enforce consistent layering, dimensioning, and annotation standards.

Conduct rigorous quality control checks to verify geometric accuracy and scale.

Create and manage standardized CAD blocks and symbols from legacy drawings.

Organize and archive converted digital files for long-term accessibility and management.

Integrate converted drawings into existing digital workflows and document management systems.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is centered on practical application and skill mastery. This course
adopts a hands-on, workshop-style approach, ensuring participants learn by doing. The sessions will blend concise
theoretical presentations with extensive practical exercises using real-world drawing examples from various industries.
Participants will work with sample scanned images, tackling common challenges such as faded lines, distortions, and
incomplete information. The instructor will facilitate interactive discussions, case study analyses of large-scale conversion
projects, and collaborative problem-solving sessions. Emphasis will be placed on developing a systematic workflow for
quality control at every stage of the conversion process. Direct feedback and personalized guidance from the instructor
will be a core component, allowing participants to refine their techniques and build confidence. The learning environment
is designed to be engaging and collaborative, encouraging peer-to-peer learning and the sharing of professional

experiences to enrich the overall educational outcome.

COURSE AGENDA (COURSE UNITS):

UNIT ONE FOUNDATIONS OF DRAWING DIGITIZATION

e Introduction to the principles of CAD conversion.
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Legal and archival considerations for di

UNIT TWO IMAGE PREPARATION AND PRE-PROCESSING

Techniques for image cleanup, including despeckling and noise reduction.
Correcting image distortion, skew, and orientation (deskewing).

Adjusting brightness, contrast, and thresholding for optimal clarity.
Cropping, scaling, and preparing images for tracing.

Handling and restoring damaged or low-quality source drawings.
Implementing systematic file naming and indexing conventions.

Using image editing software as a pre-processing tool.

UNIT THREE CORE RASTER-TO-VECTOR CONVERSION

Mastering manual tracing techniques (heads-up digitizing) in a CAD environment.
Introduction to semi-automated vectorization software and its limitations.
Accurately converting lines, arcs, circles, and complex geometries.

Techniques for Optical Character Recognition (OCR) to convert text and dimensions.
Creating reusable blocks and symbols from raster elements.

Managing line types, weights, and styles during conversion.

Strategies for maintaining the scale and dimensional accuracy of the original drawing.

UNIT FOUR CAD STANDARDIZATION AND QUALITY CONTROL

Applying company-specific and industry-wide CAD standards.

Developing and implementing a robust layer management strategy.

Best practices for dimensioning, annotating, and text placement.

Conducting a comprehensive quality control and verification process.
Techniques for overlaying the vector drawing on the raster image for comparison.
Creating and using a quality assurance checklist.

Identifying and rectifying common conversion errors.

UNIT FIVE FINALIZATION, ARCHIVING, AND DATA MANAGEMENT

Preparing final deliverables in various CAD and portable formats (DWG, DGN, PDF).
Creating a structured digital archive for long-term data preservation.
Introduction to Document Management Systems (DMS) for version control.

Best practices for handling revisions and as-built drawing updates.
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QUALIFICATIONS REQUIRED FOR REGIS O THIS COURSE?

There are no requirements.

HOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

As automated vectorization technology improves with Al, what is the evolving role of the human CAD technician in

ensuring the contextual and engineering integrity of converted legacy drawings?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by focusing on the entire end-to-end conversion workflow as a disciplined process rather
than merely a set of software commands. While other programs may concentrate on the technical functions of a specific
CAD tool, this training emphasizes the critical thinking and quality assurance methodologies required to produce truly
reliable and usable digital assets. It addresses the practical challenges that professionals face daily, such as interpreting
faded originals, ensuring geometric integrity, and applying consistent standards across thousands of drawings. The
curriculum is built upon a foundation of industry best practices for data migration and digital archiving, ensuring the
output is not just a digital copy but a valuable, long-term corporate resource. By integrating principles of document
control and quality management, the course provides a holistic perspective that transforms participants from software
operators into strategic managers of legacy engineering data, capable of safeguarding an organization's most valuable

technical information.
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