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COURSE INTRODUCTION / OVERVIEW:

In today's data-driven landscape, the ability to access and interpret business intelligence on the go is no longer a luxury
but a strategic necessity. This course addresses the critical shift towards mobile-first data consumption, equipping
participants with the skills to design and develop powerful, responsive business intelligence dashboards for mobile
devices. We delve into the core principles that govern effective data visualization on smaller screens, moving beyond
simply shrinking desktop reports. The curriculum is deeply influenced by the foundational work of data visualization
experts like Stephen Few, whose principles in "Information Dashboard Design" are adapted here for the unique
constraints and opportunities of the mobile environment. Participants will learn to create intuitive, interactive, and
impactful mobile Bl solutions that empower decision-makers with real-time insights, anytime and anywhere. At BIG BEN
Training Center, we provide a comprehensive learning journey that combines design theory with practical application,
ensuring you can translate complex data into clear, actionable intelligence on any device, fostering a culture of data-

informed agility within your organization.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Business Intelligence Developers and Analysts.

Data Scientists and Data Analysts.

UX/UI Designers and Developers.

IT Managers and Project Managers.

Business Managers and Department Heads.

Product Managers responsible for data-driven applications.

Software Engineers working on data-centric mobile apps.

TARGET SECTORS AND INDUSTRIES:

Financial Services and Banking.

Healthcare and Pharmaceuticals.

Retail and E-commerce.

Technology and Telecommunications.

Manufacturing and Supply Chain Logistics.

Governmental and Public Sector Organizations.

Consulting and Professional Services.
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TARGET ORGANIZATIONS DEPARTMENTS:

Information Technology (IT).
Business Intelligence and Analytics.
Marketing and Sales.

Operations and Logistics.

Finance and Accounting.

Executive Management.

Product Development.

Human Resources.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Master the fundamentals of mobile business intelligence and its strategic importance.
Apply mobile-first design principles to create effective and intuitive user interfaces.

Design and develop fully responsive Bl dashboards that adapt to various screen sizes.
Select appropriate chart types and data visualizations for mobile consumption.

Implement interactive features and drill-down capabilities for mobile dashboards.

Address challenges related to data security and performance on mobile platforms.

Develop a comprehensive mobile Bl strategy and deployment roadmap for an organization.
Evaluate and utilize leading tools and technologies for mobile dashboard development.
Integrate user experience (UX) best practices into the mobile Bl development lifecycle.

Present data stories effectively on mobile devices to drive actionable insights.
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COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, practical, and highly interactive,
ensuring participants gain tangible skills they can apply immediately. This course moves beyond theoretical lectures to a
hands-on, workshop-style environment where learning is achieved through doing. Each module incorporates real-world
case studies, challenging participants to solve complex business problems by designing and prototyping mobile BI
solutions. A significant portion of the course is dedicated to hands-on labs using industry-standard tools, allowing for
direct application of the concepts learned. Collaborative group projects encourage teamwork, peer-to-peer learning, and
the exchange of diverse perspectives, simulating a real development environment. Our expert instructors facilitate
dynamic discussions, provide personalized feedback, and guide participants through every stage of the design and
development process. The methodology emphasizes a balanced approach, combining foundational design theory with the
technical skills required to build high-performance, user-centric mobile dashboards that deliver measurable business

value.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF MOBILE BUSINESS INTELLIGENCE

Introduction to Business Intelligence (BI) and its evolution.

The strategic imperative of Mobile Bl in modern enterprises.

Understanding the mobile user context and expectations.

Key differences between desktop and mobile Bl experiences.

Market overview of Mobile Bl platforms and tools.

Case studies of successful Mobile Bl implementations.

Defining a Mobile Bl strategy and roadmap.

www.bigben-training.com




UNIT Two: UX/UI PRINCIPLES FOR RESPONSIVE DASHBOARD DESIGN

The mobile-first design philosophy.

Fundamentals of responsive and adaptive design.

Designing for touch interactions and gestures.

Information architecture for small screens.

Creating effective layouts using grid systems.

Typography, color theory, and iconography for mobile clarity.

Prototyping and wireframing mobile dashboard interfaces.

UNIT THREE: EFFECTIVE DATA VISUALIZATION ON MOBILE DEVICES

e Choosing the right charts and graphs for mobile displays.

Simplifying visualizations and reducing data-ink.

Techniques for displaying complex data on small screens.

Implementing filters, sorting, and drill-down functionalities.

Designing for both portrait and landscape orientations.

e Ensuring accessibility in mobile data visualizations.

Performance considerations for loading and rendering visuals.

UNIT FOUR: DEVELOPMENT AND DEPLOYMENT OF MOBILE BI

e Connecting to various data sources for real-time reporting.

Development frameworks and technologies for mobile dashboards.

Ensuring data security and user authentication on mobile devices.

Testing strategies across different devices, browsers, and operating systems.

Native applications versus web-based mobile solutions.

Managing offline data access and synchronization.

Deployment processes and lifecycle management.
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UNIT FIVE: ADVANCED TOPICS AND FUTURE TRENDS IN MOBILE Bl

e Integrating Al and machine learning for predictive insights on mobile.

Leveraging location intelligence and geospatial analytics.

The role of natural language processing (NLP) in mobile queries.

Augmented reality (AR) in data visualization.

Strategies for user adoption and training.

Measuring the ROl and impact of Mobile Bl initiatives.

Final project presentation and peer review.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING

HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

As mobile Bl makes real-time data accessible anywhere, what are the ethical considerations for managers in balancing

performance monitoring with employee privacy and work-life boundaries?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by holistically integrating the disciplines of data science, user experience (UX) design, and
business strategy, a combination rarely found in standard technical training. While other courses may focus solely on the
mechanics of using a specific Bl tool, our curriculum emphasizes the cognitive and strategic aspects of mobile data
communication. We teach participants not just how to build a mobile dashboard, but how to design a mobile decision-
making tool that is intuitive, context-aware, and drives specific business actions. The pedagogy is rooted in a problem-
solution approach, using real-world case studies that challenge participants to think critically about user needs and
business objectives before writing a single line of code. Furthermore, the course dedicates significant time to the
principles of responsive design and performance optimization, ensuring the solutions developed are not only functional
but also fast and reliable across a spectrum of devices. This strategic, human-centered focus equips graduates with a more

profound and versatile skill set, enabling them to lead mobile Bl initiatives that deliver a true competitive advantage.
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