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COURSE INTRODUCTION / OVERVIEW:

In an era of increasing financial complexity and regulatory scrutiny, mastering operational risk management (ORM) and
ensuring compliance with the Basel Accords is no longer optional but a critical necessity for institutional survival and
success. This intensive training course is designed to provide a comprehensive, A-to-Z understanding of the frameworks
that govern global banking stability. We will delve deep into the principles and practical applications of the Basel Accords,
from their historical context to the latest Basel IV revisions. As highlighted by renowned author Michel Crouhy in his
seminal work "Risk Management," a proactive and integrated approach to risk is paramount. This program, offered by BIG
BEN Training Center, moves beyond theoretical knowledge to equip participants with the practical tools and
methodologies needed to build and maintain a robust ORM framework. Participants will explore key components such as
the three pillars, Risk and Control Self-Assessment (RCSA), Key Risk Indicators (KRIs), and advanced capital modeling
techniques. The course provides a strategic roadmap for embedding a strong risk culture, enhancing operational
resilience, and navigating the intricate landscape of regulatory expectations to safeguard your organization's assets and

reputation.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Risk Management Professionals.

e Compliance Officers and Managers.

e Internal and External Auditors.

e Banking Operations Managers.

e Financial Controllers and Accountants.

e Treasury and Capital Management Staff.

e Senior Bank Executives and Board Members.
e Regulatory and Supervisory Staff.

o |IT and Cybersecurity Risk Specialists.

e Legal and Corporate Governance Professionals.

TARGET SECTORS AND INDUSTRIES:

Commercial and Retail Banking.

Investment Banking and Capital Markets.

Asset Management and Investment Firms.

Insurance and Reinsurance Companies.
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e Consulting firms specializing in financia

TARGET ORGANIZATIONS DEPARTMENTS:

o Risk Management Department.

e Compliance and Regulatory Affairs.

e Internal Audit and Control.

e Finance and Treasury.

e Operations and Business Units.

e Information Technology and Security.

e Legal and Corporate Secretariat.

e Strategic Planning and Corporate Development.
e Capital Management and Planning.

e Product Development and Management.

COURSE OFFERINGS:
By the end of this course, the participants will have able to:

o Develop and implement a comprehensive operational risk management framework aligned with Basel principles.

Interpret the requirements of Basel Il, Basel I, and the emerging Basel IV standards.

e Master the methodologies of the three pillars: Minimum Capital Requirements, Supervisory Review, and Market
Discipline.

e Apply tools such as RCSA, KRIs, and loss data collection for effective risk identification and monitoring.

e Conduct scenario analysis and stress testing for operational risk capital adequacy.

e Understand the different approaches for calculating operational risk capital, including the Standardised Approach.

o Prepare for and effectively manage the Supervisory Review and Evaluation Process (SREP).

e Enhance risk reporting and disclosure practices to meet Pillar 3 requirements.

e Foster a strong risk culture within their organization to support compliance and performance.

Address modern challenges such as cyber risk, third-party risk, and operational resilience.

COURSE METHODOLOGY:

The training methodology employed by BIG BEN Training Center is designed to be highly interactive, practical, and
engaging, ensuring that participants can immediately apply their learning in a professional context. We move beyond
traditional lectures to create a dynamic learning environment that fosters deep understanding and skill development. The

course heavily relies on real-world case studies of financial institutions, analyzing both successful risk management
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This blended approac oblem-solving ensures a

comprehensive and lasting learning experience, empo participants to confidently navigate the challenges of

operational risk and Basel compliance.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF OPERATIONAL RISK AND THE BASEL ACCORDS

e Introduction to Operational Risk Management (ORM).

e Defining operational risk and its key categories.

The history and evolution of the Basel Committee on Banking Supervision (BCBS).

Overview of the Basel I, Il, and Il frameworks.

The business case for a robust ORM framework.

The role of corporate governance and risk culture.

Key terminology and concepts in regulatory compliance.

UNIT TWoO: THE THREE PILLARS OF THE BASEL FRAMEWORK

e Pillar 1: Minimum Capital Requirements for Operational Risk.

e The Standardised Approach (SA) and its predecessors.

Introduction to Advanced Measurement Approaches (AMA).

Pillar 2: The Supervisory Review and Evaluation Process (SREP).

The Internal Capital Adequacy Assessment Process (ICAAP).

Supervisory expectations for risk management and governance.

The principle of proportionality in regulatory application.

UNIT THREE: CORE TOOLS AND TECHNIQUES FOR OPERATIONAL RISK MANAGEMENT

e Risk and Control Self-Assessment (RCSA) methodologies.
e Developing and implementing Key Risk Indicators (KRIs).
o Internal and external loss data collection and analysis.

e Business process mapping for risk identification.

e Conducting effective scenario analysis and stress testing.
e Root cause analysis for operational risk events.

e Building a comprehensive risk appetite framework.

UNIT FOUR: ADVANCED TOPICS IN CAPITAL MANAGEMENT AND REGULATION

o Pillar 3: Market Discipline and Disclosure Requirements.
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e Integrating operational risk into strate:
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UNIT FIVE: OPERATIONAL RESILIENCE, RISK CULTURE, AND FUTURE TRENDS

¢ Building an effective operational resilience framework.

e Managing emerging risks: cybersecurity, technology, and third-party dependencies.

The role of leadership in embedding a strong risk culture.

Aligning ORM with business strategy and performance objectives.

Preparing for regulatory inspections and audits.

The impact of FinTech and digital transformation on operational risk.

Future outlook for global financial regulation and supervision.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can a financial institution balance the prescriptive requirements of the Basel Accord with the need for a dynamic and

forward-looking operational risk culture that fosters innovation?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This training course distinguishes itself by moving beyond mere regulatory recitation to a deep, strategic integration of
operational risk management within the core of business operations. While many programs focus on the mechanics of
compliance, this course emphasizes the 'why' behind the 'what,' fostering a mindset of proactive risk management rather
than reactive box-ticking. We place a significant emphasis on the forthcoming Basel IV framework, providing participants
with a forward-looking perspective that is crucial for future-proofing their institution's risk architecture. The curriculum is
uniquely structured to bridge the gap between theory and practice, using extensive case studies of recent regulatory
actions and institutional challenges to illustrate key learning points. Furthermore, the course dedicates substantial focus

to the often-overlooked but critical elements of risk culture and operational resilience. It provides actionable strategies for
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