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COURSE INTRODUCTION / OVERVIEW:

In today's dynamic business environment, effective HR budgeting and workforce cost optimization are critical for
organizational success. This comprehensive training course, offered by BIG BEN Training Center, provides participants
with the knowledge and skills necessary to strategically manage HR budgets, optimize workforce costs, and align HR
initiatives with overall business objectives. Participants will learn how to develop realistic HR budgets, forecast workforce
needs, analyze labor costs, and implement cost-saving strategies without compromising employee morale or productivity.
The course also covers key performance indicators (KPlIs) for HR budgeting and workforce cost management, enabling
participants to track progress and measure the effectiveness of their initiatives. Drawing on the principles outlined in
"Human Resource Management" by Gary Dessler, this course emphasizes the importance of data-driven decision-making
and continuous improvement in HR budgeting and workforce cost optimization. This course offers a practical, hands-on
approach to HR budgeting and workforce cost optimization, equipping participants with the tools and techniques they

need to make a real difference in their organizations.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e HR Managers.

e HR Business Partners.

e Finance Managers involved in HR budgeting.
e Compensation and Benefits Managers.

e Recruitment Managers.

e HR Analysts.

e Senior HR Professionals.

TARGET SECTORS AND INDUSTRIES:

e Financial Services.

Healthcare.

Technology.

Manufacturing.

Retail.

Government agencies.

Non-profit organizations.
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TARGET ORGANIZATIONS DEPARTMENTS:

e Human Resources Department.

Finance Department.

Budgeting Department.

Compensation and Benefits Department.

Recruitment Department.

Strategic Planning Department.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop comprehensive HR budgets aligned with organizational goals.

Forecast workforce needs and plan for future talent requirements.

Analyze labor costs and identify areas for cost optimization.

Implement effective cost-saving strategies without impacting employee morale.

Use key performance indicators (KPls) to track HR budget performance.

Apply workforce analytics to improve decision-making.

Understand the legal and ethical considerations related to HR budgeting and workforce cost management.

COURSE METHODOLOGY:

BIG BEN Training Center employs a blended learning approach that combines interactive lectures, case studies, group
discussions, and practical exercises to maximize participant engagement and knowledge retention. Participants will have
the opportunity to apply the concepts learned to real-world scenarios, developing practical skills that they can
immediately use in their organizations. The course also incorporates teamwork and peer-to-peer learning, allowing
participants to share their experiences and learn from each other. Throughout the course, participants will receive
personalized feedback from experienced instructors, helping them to identify areas for improvement and develop their
skills further. Case studies will be used to illustrate best practices in HR budgeting and workforce cost optimization,
providing participants with concrete examples of how to apply the concepts learned. The training methodology
emphasizes active participation and hands-on learning, ensuring that participants leave the course with the skills and

confidence they need to succeed.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF HR BUDGETING

Introduction to HR budgeting.

The role of HRin financial planning.

Understanding key financial statements.

Aligning HR budgets with organizational strategy.

Budgeting cycles and timelines.

UNIT TWO: WORKFORCE PLANNING AND FORECASTING

Introduction to workforce planning.

Forecasting future workforce needs.

Analyzing current workforce demographics.

Identifying skills gaps and talent shortages.

Developing workforce plans to meet business objectives.

UNIT THREE: COST ANALYSIS AND OPTIMIZATION

Analyzing labor costs.

Identifying areas for cost savings.

Implementing cost-effective recruitment strategies.

Optimizing compensation and benefits programs.

Managing employee turnover costs.

UNIT FOUR: BUDGET MANAGEMENT AND CONTROL

e Developing HR budgets.

Monitoring budget performance.

Variance analysis and reporting.

Implementing budget controls.

Adjusting budgets to changing business conditions.
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UNIT FIVE: HR METRICS AND ANALYTICS

e Introduction to HR metrics.

e Key performance indicators (KPIs) for HR budgeting.

Using data to drive decision-making.

Workforce analytics and reporting.

Measuring the impact of HR initiatives.

Frequently Asked Questions:

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

What are the potential long-term consequences of short-sighted cost-cutting measures in HR budgeting and workforce

planning?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This HR Budgeting and Workforce Cost Optimization Training Course offered by BIG BEN Training Center stands out due to
its comprehensive approach, focusing not only on the technical aspects of budgeting but also on the strategic alignment
of HR initiatives with overall business objectives. Unlike other courses that may focus solely on cost-cutting measures, this
course emphasizes the importance of optimizing workforce costs while maintaining employee morale and productivity.
The course also incorporates real-world case studies and practical exercises, allowing participants to apply the concepts
learned to their own organizations. Furthermore, the course covers key performance indicators (KPIs) and workforce
analytics, enabling participants to track progress and measure the effectiveness of their initiatives. By integrating
academic rigor with practical application, this course provides participants with the knowledge and skills they need to
become effective HR budget managers and workforce cost optimizers. The course also delves into ethical considerations,

ensuring that participants understand the importance of responsible and sustainable HR practices.
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