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Course Introduction / Overview:

In today's competitive manufacturing landscape, a deep understanding of cost accounting and budgeting is crucial for

sustained success. This Advanced Cost Accounting and Budgeting Training Course offered by BIG BEN Training Center

provides participants with the knowledge and skills necessary to effectively manage costs, optimize resource allocation,

and drive profitability. The course delves into advanced techniques such as activity-based costing (ABC), target costing,

and life-cycle costing, enabling participants to make informed decisions based on accurate and relevant cost data.

Participants will also explore various budgeting methodologies, including flexible budgeting, zero-based budgeting, and

rolling budgets, to enhance financial planning and control. Drawing upon the principles outlined in "Cost Accounting: A

Managerial Emphasis" by Charles T. Horngren [Charles T. Horngren], this course equips participants with the tools to

analyze variances, identify cost reduction opportunities, and improve overall performance. BIG BEN Training Center is

committed to providing high-quality training that meets the evolving needs of the manufacturing industry.

Target Audience / This training course is suitable for:

Cost Accountants.

Budget Analysts.

Financial Managers.

Management Accountants.

Plant Controllers.

Finance Directors.

Chief Financial Officers (CFOs).

Operations Managers.

Supply Chain Managers.



Target Sectors and Industries:

Automotive Manufacturing.

Aerospace Manufacturing.

Electronics Manufacturing.

Pharmaceutical Manufacturing.

Food and Beverage Manufacturing.

Chemical Manufacturing.

Textile Manufacturing.

Government Agencies and Regulatory Bodies.

Heavy Machinery Manufacturing.

Target Organizations Departments:

Finance Department.

Accounting Department.

Cost Accounting Department.

Budgeting Department.

Financial Planning and Analysis (FP&A) Department.

Operations Department.

Supply Chain Department.

Production Department.

Engineering Department.



Course Offerings:

By the end of this course, the participants will have able to:

Apply advanced cost accounting techniques to improve decision-making.

Develop and implement effective budgeting strategies.

Analyze cost variances and identify areas for improvement.

Optimize resource allocation and reduce costs.

Enhance financial planning and control.

Improve profitability and performance.

Understand and apply relevant cost accounting standards (IFRS, GAAP).

Course Methodology:

BIG BEN Training Center employs a blended learning approach that combines theoretical concepts with practical

applications. The course incorporates case studies, group discussions, and interactive exercises to facilitate active

learning and knowledge retention. Participants will have the opportunity to apply the concepts learned to real-world

scenarios, enhancing their problem-solving skills and decision-making abilities. The training methodology also includes

teamwork activities, allowing participants to collaborate and learn from each other's experiences. Regular feedback

sessions will be conducted to assess participants' understanding and provide guidance. BIG BEN Training Center is

committed to providing a stimulating and engaging learning environment that fosters professional growth and

development.

Course Agenda (Course Units):

Unit One: Foundations of Advanced Cost Accounting

Introduction to Cost Accounting Concepts.

Cost Classification and Behavior.

Costing Methods: Job Order Costing vs. Process Costing.

Activity-Based Costing (ABC) Principles.

Cost Allocation Methods.



Unit Two: Budgeting and Financial Planning

Budgeting Process and Principles.

Types of Budgets: Master Budget, Operational Budget, Financial Budget.

Flexible Budgeting vs. Static Budgeting.

Zero-Based Budgeting.

Rolling Budgets.

Unit Three: Cost Variance Analysis

Standard Costing and Variance Analysis.

Material Variances: Price Variance, Quantity Variance.

Labor Variances: Rate Variance, Efficiency Variance.

Overhead Variances: Spending Variance, Volume Variance.

Sales Variances: Price Variance, Volume Variance.

Unit Four: Advanced Cost Management Techniques

Target Costing.

Life-Cycle Costing.

Lean Accounting.

Environmental Costing.

Strategic Cost Management.

Unit Five: Performance Measurement and Control

Key Performance Indicators (KPIs).

Balanced Scorecard.

Responsibility Accounting.

Transfer Pricing.

Performance Reporting.



FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training

hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can organizations effectively integrate advanced cost accounting techniques with their overall strategic objectives to

achieve sustainable competitive advantage?

What unique qualities does this course offer compared to

other courses?

This Advanced Cost Accounting and Budgeting Training Course distinguishes itself through its comprehensive coverage of

both theoretical concepts and practical applications. Unlike courses that focus solely on theoretical frameworks, this

course emphasizes the application of advanced cost accounting techniques to real-world manufacturing scenarios.

Participants will gain hands-on experience in developing and implementing budgeting strategies, analyzing cost

variances, and optimizing resource allocation. The course also incorporates case studies and group discussions to foster

critical thinking and problem-solving skills. Furthermore, the course delves into emerging trends in cost management,

such as lean accounting and environmental costing, providing participants with a forward-looking perspective. By

combining academic rigor with practical relevance, this course equips participants with the knowledge and skills

necessary to excel in today's dynamic manufacturing environment.


