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COURSE INTRODUCTION / OVERVIEW:

In today's rapidly evolving financial landscape, digital transformation is no longer optional but a necessity for survival and
growth. This Financial Digitalization and Budget Automation Training Course offered by BIG BEN Training Center provides
a comprehensive understanding of how financial institutions and departments can leverage digital technologies to
streamline operations, enhance decision-making, and achieve greater efficiency. The course delves into the core concepts
of digital finance, exploring how automation, artificial intelligence, and data analytics are reshaping traditional budgeting
processes. Participants will learn how to implement automated budgeting systems, improve forecasting accuracy, and
gain real-time visibility into financial performance. Drawing on the insights of leading academics like Aswath Damodaran,
known for his work on corporate finance and valuation, this course bridges the gap between theory and practice. The
course also references concepts discussed in "The Intelligent Investor" by Benjamin Graham, emphasizing the importance
of data-driven decision-making in the digital age. BIG BEN Training Center equips participants with the knowledge and
skills to navigate the complexities of financial digitalization and drive innovation within their organizations. This course is
designed to empower finance professionals to lead the charge in transforming their departments into agile, data-driven,

and future-ready entities.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Finance Managers.

Budget Analysts.

Financial Controllers.

e Accounting Professionals.

Treasury Staff.

Financial Planning & Analysis (FP&A) Professionals.

Chief Financial Officers (CFOs).
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TARGET SECTORS AND INDUSTRIES:

e Banking and Financial Services.

Insurance Companies.

Investment Firms.

Retail and E-commerce.

Manufacturing.

Healthcare.

Government Agencies and Public Sector.

TARGET ORGANIZATIONS DEPARTMENTS:

Finance Department.

Accounting Department.

Budgeting Department.

Treasury Department.

Financial Planning & Analysis (FP&A) Department.

Internal Audit Department.

Risk Management Department.

COURSE OFFERINGS:
By the end of this course, the participants will have able to:

e Understand the fundamentals of digital transformation in finance.

Implement automated budgeting processes using various technologies.

Analyze financial data using advanced analytics tools.

Improve forecasting accuracy and efficiency.

Identify and mitigate risks associated with digital finance.

Develop strategies for integrating digital technologies into existing financial systems.

Enhance decision-making through real-time financial insights.
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COURSE METHODOLOGY:

BIG BEN Training Center employs a dynamic and engaging training methodology that combines theoretical knowledge
with practical application. The course incorporates real-world case studies to illustrate the challenges and opportunities
of digital transformation in finance. Participants will work in teams to develop and present solutions to complex financial
problems, fostering collaboration and critical thinking. Interactive sessions, including group discussions and simulations,
will provide opportunities for participants to apply their learning and receive immediate feedback from experienced
instructors. The training also includes hands-on exercises using industry-standard software and tools for budgeting and
financial analysis. BIG BEN Training Center emphasizes a learner-centered approach, ensuring that participants are
actively involved in the learning process and have ample opportunities to ask questions and share their experiences. This
comprehensive methodology ensures that participants gain the skills and confidence to implement digital transformation

initiatives within their organizations.

COURSE AGENDA (COURSE UNITS);

UNIT ONE: INTRODUCTION TO DIGITAL TRANSFORMATION IN FINANCE

Overview of digital transformation and its impact on finance.

Key drivers and trends in financial digitalization.

The role of technology in reshaping financial processes.

Understanding the benefits and challenges of digital finance.

Case studies of successful digital transformation initiatives in finance.

UNIT TWO: AUTOMATED BUDGETING SYSTEMS

e Fundamentals of budgeting and forecasting.

Introduction to automated budgeting software and tools.

Implementing zero-based budgeting in a digital environment.

Using Al and machine learning for budget optimization.

Best practices for integrating automated budgeting systems.
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UNIT THREE: FINANCIAL DATA ANALYTICS AND VISUALIZATION

e Introduction to financial data analytics.

Using data visualization tools to gain insights from financial data.

Applying statistical analysis techniques to improve forecasting accuracy.

Identifying trends and patterns in financial data.

Developing data-driven strategies for financial decision-making.

UNIT FOUR: RISK MANAGEMENT IN THE DIGITAL AGE

e Understanding the risks associated with digital finance.

Implementing cybersecurity measures to protect financial data.

Developing strategies for mitigating fraud and financial crime.

Ensuring compliance with regulatory requirements in the digital age.

Best practices for risk management in a digital environment.

UNIT FIVE: INTEGRATING DIGITAL TECHNOLOGIES INTO FINANCIAL SYSTEMS

e Developing a roadmap for digital transformation in finance.

Integrating digital technologies into existing financial systems.

Managing change and overcoming resistance to digital transformation.

Building a digital culture within the finance department.

Measuring the success of digital transformation initiatives.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

How can financial institutions balance the need for innovation with the imperative of maintaining security and regulatory

compliance in the digital age?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This Financial Digitalization and Budget Automation Training Course offered by BIG BEN Training Center distinguishes
itself through its comprehensive and practical approach to digital transformation in finance. Unlike courses that focus
solely on theoretical concepts or specific software tools, this program provides a holistic understanding of the strategic,
technological, and organizational aspects of financial digitalization. The course emphasizes the integration of digital
technologies into existing financial systems, equipping participants with the skills to develop and implement effective
digital transformation strategies. Furthermore, the course incorporates real-world case studies and hands-on exercises,
allowing participants to apply their learning to practical scenarios. By drawing on the insights of leading academics and
industry experts, BIG BEN Training Center ensures that participants receive the most up-to-date and relevant knowledge in
the field. The course also addresses the critical aspects of risk management and regulatory compliance in the digital age,
providing participants with the tools to navigate the challenges and opportunities of financial digitalization responsibly

and effectively.
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