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COURSE INTRODUCTION / OVERVIEW:

In today's dynamic business environment, effective budgeting and cost control are crucial for organizational success. This
Effective Budgeting and Cost Control Training Course offered by BIG BEN Training Center provides participants with the
essential knowledge and skills to manage financial resources efficiently and make informed decisions. Participants will
learn how to develop realistic budgets, monitor expenditures, identify cost-saving opportunities, and implement effective
cost control measures. The course emphasizes practical application through case studies and real-world examples,
ensuring that participants can immediately apply their learning to their respective roles. This course draws upon the
principles outlined in "Cost Accounting: A Managerial Emphasis" by Charles T. Horngren, emphasizing the importance of
cost information in managerial decision-making. BIG BEN Training Center understands the critical role of financial acumen
in driving profitability and sustainability. This course is designed to equip non-financial managers with the tools and
techniques necessary to contribute effectively to their organization's financial health. The course will cover everything
from basic budgeting principles to advanced cost control strategies, ensuring a comprehensive understanding of the

subject matter.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Department managers.

Project managers.

Team leaders.

Supervisors.

Non-financial managers.

e Business owners.

Anyone seeking to improve their budgeting and cost control skills.

TARGET SECTORS AND INDUSTRIES:

Manufacturing industries.

Service industries.

Healthcare sector.

Education sector.

e Government agencies.

Non-profit organizations.

Financial services sector.
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TARGET ORGANIZATIONS DEPARTMENTS:

e Operations department.

Marketing department.

Human resources department.

Information technology department.

Procurement department.

Sales department.

Administration department.

COURSE OFFERINGS:
By the end of this course, the participants will have able to:

o Develop and implement effective budgets.

Monitor and control costs.

Analyze financial data to make informed decisions.

Identify cost-saving opportunities.

Improve financial performance.

Understand key financial concepts and terminology.

Contribute to the organization's financial success.

COURSE METHODOLOGY:

BIG BEN Training Center employs a blended learning approach that combines interactive lectures, case studies, group
discussions, and practical exercises to maximize participant engagement and knowledge retention. The course
incorporates real-world scenarios and examples to illustrate key concepts and techniques. Participants will have the
opportunity to apply their learning through hands-on activities and simulations. Emphasis is placed on teamwork and
collaboration, allowing participants to learn from each other's experiences and perspectives. BIG BEN Training Center
provides a supportive and stimulating learning environment where participants can feel comfortable asking questions and
sharing ideas. The training methodology includes pre-course assessments to identify individual learning needs and post-
course evaluations to measure learning outcomes. Regular feedback is provided throughout the course to ensure that
participants are progressing effectively. The course also utilizes relevant software and tools to enhance the learning

experience.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: INTRODUCTION TO BUDGETING AND COST CONTROL

Overview of budgeting and cost control concepts.

Importance of budgeting and cost control in organizations.
Types of budgets and their purposes.

The budgeting process: planning, implementation, and control.

Key financial statements and their relationship to budgeting.

UNIT TWO: BUDGET PREPARATION AND FORECASTING

Developing a master budget.
Preparing operating budgets (sales, production, direct materials, direct labor, overhead).

Preparing financial budgets (cash budget, capital expenditure budget, budgeted income statement, budgeted

balance sheet).
Forecasting techniques: qualitative and quantitative methods.

Using software for budget preparation.

UNIT THREE: COST ACCOUNTING AND CoST MANAGEMENT

Cost accounting principles and methods.

Cost behavior: fixed, variable, and mixed costs.
Cost-volume-profit (CVP) analysis.

Job order costing and process costing.

Activity-based costing (ABC).

UNIT FOUR: CoST CONTROL TECHNIQUES AND VARIANCE ANALYSIS

Standard costing and variance analysis.

Types of variances: material, labor, overhead, sales.
Analyzing and interpreting variances.

Cost control measures: prevention, detection, and correction.

Performance measurement and evaluation.
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UNIT FIVE: BUDGETING AND COST CONTROL IN SPECIFIC CONTEXTS

e Budgeting and cost control in manufacturing.

Budgeting and cost control in service industries.

Budgeting and cost control in government agencies.

Budgeting and cost control in non-profit organizations.

Ethical considerations in budgeting and cost control.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can organizations effectively balance the need for cost control with the desire to foster innovation and growth?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This Effective Budgeting and Cost Control Training Course offered by BIG BEN Training Center distinguishes itself through
its emphasis on practical application and real-world relevance. Unlike many courses that focus solely on theoretical
concepts, this course provides participants with hands-on experience in developing and implementing budgets, analyzing
financial data, and identifying cost-saving opportunities. The course also incorporates case studies and examples from a
variety of industries, ensuring that participants can apply their learning to their specific organizational context.
Furthermore, the course is facilitated by experienced instructors who have a deep understanding of budgeting and cost
control principles and practices. BIG BEN Training Center's course also delves into the ethical considerations of budgeting
and cost control, a topic often overlooked in other programs. By addressing these ethical dimensions, the course equips
participants with the knowledge and skills to make responsible and sustainable financial decisions. The course also covers
advanced topics such as activity-based costing and variance analysis, providing participants with a comprehensive

understanding of cost management techniques.
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