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COURSE INTRODUCTION / OVERVIEW:

In today's rapidly evolving economic landscape, aligning government financial management with national strategic
visions is crucial for sustainable development and prosperity. This Government Finance and Vision 2030 Alignment
Training Course offered by BIG BEN Training Center provides a comprehensive understanding of the principles,
frameworks, and practical tools necessary to achieve this alignment. The course delves into the intricacies of public sector
budgeting, financial reporting, performance measurement, and risk management, all within the context of achieving the
goals outlined in Vision 2030. Participants will explore how effective financial governance can drive economic
diversification, enhance social welfare, and promote environmental sustainability. Drawing upon the insights of leading
scholars such as Richard Musgrave, renowned for his work on public finance, this course equips participants with the
knowledge and skills to navigate the complexities of modern government finance. The course also references key

concepts discussed in "Public Finance in Theory and Practice" to provide a robust theoretical foundation. ## ##.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Government finance managers.

Budget analysts.

Policy advisors.

Strategic planning officers.

Internal auditors.

Compliance officers.

Senior government officials.

TARGET SECTORS AND INDUSTRIES:

e Government agencies at all levels.

Public sector organizations.

State-owned enterprises.

Regulatory bodies.

Financial institutions working with the government.

Non-profit organizations receiving government funding.

International development agencies.
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TARGET ORGANIZATIONS DEPARTMENTS:

e Finance departments.

Budgeting departments.

Strategic planning departments.

Audit departments.

Compliance departments.

Policy and planning departments.

Economic development departments.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Understand the principles of government financial management.

Apply budgeting techniques aligned with Vision 2030 goals.

Analyze financial data to inform strategic decision-making.

Implement effective risk management strategies in the public sector.

Evaluate the performance of government programs and initiatives.

Ensure compliance with relevant financial regulations and standards.

Contribute to the achievement of Vision 2030 objectives through sound financial practices.

COURSE METHODOLOGY:

BIG BEN Training Center employs a blended learning approach that combines theoretical instruction with practical
application. The course incorporates interactive lectures, case studies, group discussions, and hands-on exercises to
facilitate a deep understanding of the subject matter. Participants will have the opportunity to analyze real-world
scenarios, develop financial models, and participate in simulated decision-making exercises. Emphasis is placed on
teamwork and collaboration, allowing participants to learn from each other's experiences and perspectives. Throughout
the course, participants will receive constructive feedback from experienced instructors and industry experts. Case studies
will focus on successful examples of government financial management and Vision 2030 alignment from around the world.
The methodology ensures that participants not only grasp the theoretical concepts but also develop the practical skills

necessary to implement them effectively in their respective organizations. ## ##.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF GOVERNMENT FINANCIAL MANAGEMENT

Introduction to public finance principles.

Overview of government budgeting processes.

Understanding financial reporting standards for the public sector.

The role of financial management in achieving government objectives.

Ethical considerations in government finance.

UNIT TWO: VISION 2030 AND NATIONAL DEVELOPMENT GOALS

Introduction to Vision 2030 and its key pillars.

Alignment of government policies with Vision 2030 objectives.

The role of financial management in supporting Vision 2030.
e Measuring progress towards Vision 2030 goals.

Case studies of successful Vision 2030 initiatives.

UNIT THREE: PUBLIC SECTOR BUDGETING AND FINANCIAL PLANNING

e Budget preparation and execution.

Revenue forecasting and expenditure management.

Capital budgeting and investment appraisal.

Performance-based budgeting.

Financial planning for long-term sustainability.

UNIT FOUR: FINANCIAL CONTROL, AUDIT, AND ACCOUNTABILITY

e Internal controls in government finance.

Risk management and fraud prevention.

Internal and external audit processes.

Accountability and transparency in public sector finance.

Compliance with financial regulations and standards.

www.bigben-training.com




UNIT FIVE: PERFORMANCE MEASUREMENT AND EVALUATION

o Developing key performance indicators (KPIs) for government programs.

Data collection and analysis for performance measurement.

Evaluating the effectiveness and efficiency of government initiatives.

Using performance data to inform decision-making.

Reporting on performance to stakeholders.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

What are the potential challenges in aligning government financial management with the long-term goals of Vision 2030?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This Government Finance and Vision 2030 Alignment Training Course stands out due to its comprehensive approach,
blending theoretical knowledge with practical application and real-world case studies. Unlike other courses that may
focus solely on financial management principles, this program specifically addresses the critical link between government
finance and the achievement of national strategic visions, such as Vision 2030. The course emphasizes the importance of
aligning budgeting, financial reporting, and performance measurement with the overarching goals of economic
diversification, social welfare, and environmental sustainability. Participants will gain a deep understanding of how
effective financial governance can drive progress towards these objectives. Furthermore, the course incorporates insights
from leading scholars in public finance, providing a robust theoretical foundation for practical application. The interactive
learning environment, facilitated by experienced instructors, ensures that participants develop the skills and knowledge

necessary to make a tangible impact in their respective organizations.
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