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COURSE INTRODUCTION / OVERVIEW:

In today's dynamic business environment, effective financial budgeting, planning, and reporting are crucial for
organizational success. This Financial Budgeting, Planning, and Reporting Training Course offered by BIG BEN Training
Center, provides participants with the essential skills and knowledge to navigate the complexities of financial
management. Participants will learn how to develop realistic budgets, create strategic financial plans, and generate
insightful management reports. The course covers a comprehensive range of topics, from fundamental budgeting
principles to advanced forecasting techniques and performance analysis. Drawing on the principles outlined in
"Budgeting: Theory, Process and Control" by Fremgen and Liao, participants will gain a deep understanding of the
budgeting process and its role in achieving organizational goals. This course emphasizes practical application through
real-world case studies and interactive exercises, ensuring that participants can immediately apply their new skills in their
respective roles. BIG BEN Training Center ensures that participants will be equipped to make informed financial decisions,
drive profitability, and contribute to the overall success of their organizations. The course also delves into the importance

of variance analysis, cost control, and the use of key performance indicators (KPIs) in management reporting.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Finance Managers.

e Budget Analysts.

e Management Accountants.
e Financial Controllers.

e Business Analysts.

e Project Managers.

e Department Heads.

e Senior Management.

www.bigben-training.com




TARGET SECTORS AND INDUSTRIES:

e Financial Services.

Manufacturing.

Healthcare.

Retail.

Technology.

Government Agencies.

Non-profit Organizations.

Energy Sector.

TARGET ORGANIZATIONS DEPARTMENTS:

e Finance Department.

e Accounting Department.

e Budgeting Department.

e Financial Planning & Analysis (FP&A) Department.
e Management Reporting Department.

e Strategic Planning Department.

e Operations Department.

e Project Management Office (PMO).
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop comprehensive financial budgets aligned with organizational goals.

Create strategic financial plans that drive profitability and growth.

Generate insightful management reports that inform decision-making.

Analyze financial performance and identify areas for improvement.

Apply advanced forecasting techniques to predict future financial outcomes.

Implement effective cost control measures to optimize resource allocation.

Utilize key performance indicators (KPIs) to monitor and evaluate financial performance.

Understand and apply variance analysis to identify and address deviations from budget.

COURSE METHODOLOGY:

BIG BEN Training Center employs a dynamic and engaging training methodology that combines theoretical knowledge
with practical application. The course incorporates a variety of interactive learning techniques, including case studies,
group discussions, and hands-on exercises. Participants will work collaboratively in teams to solve real-world budgeting,
planning, and reporting challenges. The course also features expert-led presentations and Q&A sessions, providing
participants with the opportunity to learn from experienced financial professionals. Emphasis is placed on active
participation and knowledge sharing, creating a stimulating and collaborative learning environment. BIG BEN Training
Center utilizes case studies based on real-world scenarios to illustrate key concepts and best practices. Participants will
also receive personalized feedback on their performance, helping them to identify areas for improvement and enhance
their skills. The training also includes simulations of budgeting and reporting processes, allowing participants to practice

their skills in a risk-free environment.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF FINANCIAL BUDGETING

Introduction to budgeting concepts and principles.

The role of budgeting in organizational planning.

Types of budgets: operating, financial, and capital.
Budgeting process: top-down vs. bottom-up approaches.
Setting financial goals and objectives.

Understanding the budgeting cycle.

Budgeting best practices.

UNIT TWO: DEVELOPING A COMPREHENSIVE BUDGET

UNIT THREE: FINANCIAL PLANNING AND FORECASTING

Creating a sales budget.

Developing a production budget.

Preparing a direct materials budget.

Constructing a direct labor budget.

Building a manufacturing overhead budget.

Creating a selling and administrative expense budget.

Preparing a cash budget.

Introduction to financial planning.

Developing a strategic financial plan.

Forecasting techniques: qualitative and quantitative methods.
Time series analysis and regression analysis.

Scenario planning and sensitivity analysis.

Using financial models for forecasting.

Integrating financial plans with operational plans.
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UNIT FOUR: MANAGEMENT REPORTING AND ANALYSIS

UNIT FIVE: CoST CONTROL AND PERFORMANCE MEASUREMENT

Introduction to management reporting.

Types of management reports: financial and non-financial.

Key performance indicators (KPIs) and their role in reporting.
Designing effective management reports.

Analyzing financial performance using ratios and metrics.

Variance analysis: identifying and addressing deviations from budget.

Communicating financial information to stakeholders.

Introduction to cost control.

Types of costs: fixed, variable, and mixed.
Cost-volume-profit (CVP) analysis.

Break-even analysis.

Implementing cost control measures.

Performance measurement techniques: balanced scorecard.

Benchmarking and best practices in performance management.

UNIT SIX: BUDGETING SOFTWARE AND TOOLS

Overview of budgeting software options.

Using spreadsheets for budgeting and reporting.
Introduction to enterprise resource planning (ERP) systems.
Selecting the right budgeting tools for your organization.
Integrating budgeting software with accounting systems.
Automating the budgeting and reporting process.

Best practices for using budgeting software.
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UNIT SEVEN: ADVANCED BUDGETING TECHNIQUES

e Activity-based budgeting (ABB).

Zero-based budgeting (ZBB).

Rolling budgets.

Flexible budgets.

Capital budgeting techniques: net present value (NPV) and internal rate of return (IRR).

Budgeting for uncertainty and risk.

Ethical considerations in budgeting and reporting.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can organizations leverage advanced budgeting techniques to navigate economic uncertainty and achieve

sustainable financial performance?

www.bigben-training.com




WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This Financial Budgeting, Planning, and Reporting Training Course offered by BIG BEN Training Center, stands out due to
its comprehensive approach and practical focus. Unlike other courses that primarily focus on theoretical concepts, this
course emphasizes the application of budgeting, planning, and reporting techniques in real-world scenarios. Participants
will gain hands-on experience through case studies, simulations, and interactive exercises, allowing them to immediately
apply their new skills in their respective roles. The course also delves into advanced topics such as activity-based
budgeting, zero-based budgeting, and capital budgeting, providing participants with a deeper understanding of the
budgeting process. Furthermore, the course incorporates the principles of strategic financial planning, enabling
participants to align their budgeting efforts with organizational goals and objectives. BIG BEN Training Center provides
participants with the knowledge and skills necessary to make informed financial decisions, drive profitability, and
contribute to the overall success of their organizations. The course also emphasizes the importance of ethical
considerations in budgeting and reporting, ensuring that participants adhere to the highest standards of professional

conduct.
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