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COURSE INTRODUCTION / OVERVIEW:

In today's dynamic business environment, effective IT budgeting and cost control are crucial for organizational success.
This comprehensive training course, offered by BIG BEN Training Center, provides participants with the knowledge and
skills necessary to manage IT resources efficiently and strategically. Participants will learn how to align IT investments
with business goals, optimize IT spending, and mitigate financial risks. The course covers a wide range of topics, including
IT budgeting methodologies, cost allocation strategies, performance measurement techniques, and financial governance
frameworks. Drawing upon the principles outlined in "Information Technology Control and Audit" by Frederick Gallegos,
participants will gain a deep understanding of how to establish robust financial controls within the IT function.
Furthermore, the course explores the practical application of these concepts through real-world case studies and
interactive exercises. Participants will also learn how to leverage technology to improve financial transparency and
accountability. BIG BEN Training Center is committed to providing high-quality training that empowers individuals and
organizations to achieve their financial objectives. This course will equip you with the tools and techniques to make

informed decisions, optimize IT investments, and drive business value.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Chief Information Officers (CIOs).
e |T Directors.

e |T Managers.

e Finance Managers.

e Budget Analysts.

e |T Project Managers.

e Business Analysts.

TARGET SECTORS AND INDUSTRIES:

Financial Services.

Healthcare.

Manufacturing.

Retail.

e Government agencies.

Education.

Technology.
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TARGET ORGANIZATIONS DEPARTMENTS:

e |T Department.

Finance Department.

Accounting Department.

Procurement Department.

Project Management Office (PMO).

Strategic Planning Department.

Executive Management.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop comprehensive IT budgets aligned with organizational goals.

e Implement effective cost control measures to optimize IT spending.

Analyze IT investments and assess their return on investment (ROI).

Apply various IT budgeting methodologies, such as zero-based budgeting and activity-based costing.

Manage IT projects within budget and on schedule.

Identify and mitigate financial risks associated with IT investments.

Communicate financial information effectively to stakeholders.

COURSE METHODOLOGY:

BIG BEN Training Center employs a blended learning approach that combines theoretical instruction with practical
application. The course incorporates a variety of interactive learning methods, including case studies, group discussions,
simulations, and hands-on exercises. Participants will have the opportunity to apply the concepts learned to real-world
scenarios and develop practical skills that they can immediately use in their workplace. The course also emphasizes
teamwork and collaboration, encouraging participants to share their experiences and learn from each other. Participants
will receive personalized feedback from experienced instructors who are experts in IT budgeting and cost control. BIG BEN
Training Center is committed to providing a supportive and engaging learning environment that fosters knowledge
sharing and skill development. The training will include real-world examples and case studies to enhance the learning

experience.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: INTRODUCTION TO IT BUDGETING AND COST CONTROL

Overview of IT budgeting and cost control.

Importance of IT financial management.

Aligning IT investments with business strategy.

Key concepts and terminology.

IT governance and financial accountability.

UNIT TWoO: IT BUDGETING METHODOLOGIES

Traditional budgeting approaches.

Zero-based budgeting (ZBB).

Activity-based costing (ABC).

Rolling forecasts.

Budget variance analysis.

UNIT THREE: IT CoST MANAGEMENT STRATEGIES

Cost optimization techniques.

Vendor management and negotiation.

Cloud cost management.

IT asset management.

Outsourcing and offshoring considerations.

UNIT FOUR: IT INVESTMENT ANALYSIS AND ROI

e Return on investment (ROI) calculation.

Total cost of ownership (TCO) analysis.

Net present value (NPV) analysis.

Payback period analysis.

Risk assessment and mitigation.
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UNIT FIVE: IT FINANCIAL GOVERNANCE AND COMPLIANCE

e IT financial policies and procedures.

Internal controls and audit.

Compliance with regulatory requirements.

Data security and privacy considerations.

Ethical considerations in IT financial management.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can organizations effectively balance the need for innovation with the imperative to control IT costs?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This IT Budgeting and Cost Control Training Course offered by BIG BEN Training Center distinguishes itself through its
comprehensive and practical approach. Unlike courses that focus solely on theoretical concepts, this program emphasizes
the application of IT budgeting methodologies and cost control strategies in real-world scenarios. Participants will benefit
from hands-on exercises, case studies, and simulations that allow them to develop practical skills and gain valuable
experience. The course also incorporates the latest industry best practices and regulatory requirements, ensuring that
participants are equipped with the knowledge and tools they need to succeed in today's dynamic business environment.
Furthermore, the course is taught by experienced instructors who are experts in IT financial management and have a deep
understanding of the challenges and opportunities facing organizations today. This course is designed to empower
participants to make informed decisions, optimize IT investments, and drive business value. The focus on aligning IT
investments with business goals ensures that participants understand how to contribute to the overall success of their

organizations.

www.bigben-training.com




