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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course is designed to elevate the standards of airline customer service and passenger
handling to world-class levels. In an industry where passenger experience is a key differentiator, mastering the art of
service excellence is paramount. This program delves deep into the critical touchpoints of the passenger journey, from
pre-flight interactions to post-flight services, ensuring every interaction is positive and memorable. We will explore
advanced communication techniques, conflict resolution strategies, and the psychology behind passenger satisfaction,
drawing upon established service quality models. As highlighted by academics like A. Parasuraman in the development of
the SERVQUAL model, understanding the gap between passenger expectations and perceived service is crucial for success.
This course, offered by BIG BEN Training Center, provides the practical skills and theoretical knowledge needed to close
that gap. Participants will learn to manage difficult situations with professionalism, handle special assistance passengers
with empathy, and transform service recovery moments into opportunities for building loyalty, ultimately becoming

ambassadors for their airline's brand.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

o Airline Customer Service Representatives.

¢ Airport Ground Staff and Station Managers.

e Cabin Crew Members and In-flight Service Professionals.
e Passenger Service Agents and Supervisors.

e Airline Call Center Staff.

e Airport Hospitality and Lounge Staff.

e Airline Operations and Management Trainees.

e Travel Agents and Tour Operators working closely with airlines.

TARGET SECTORS AND INDUSTRIES:

e Commercial Airlines (Full-Service and Low-Cost Carriers).

Airport Authorities and Management Companies.

Ground Handling and Aviation Service Providers.

Corporate and Private Aviation Operators.

Governmental bodies and Civil Aviation Authorities.

Travel and Tourism Sector.

e Air Cargo and Logistics (Customer-facing roles).

www.bigben-training.com




TARGET ORGANIZATIONS DEPARTMENTS:

e Customer Service and Passenger Relations Departments.

In-flight Services and Cabin Crew Departments.

Airport Operations and Ground Handling Departments.

Reservations and Ticketing Departments.

Human Resources and Training Departments.

Marketing and Customer Experience Departments.

Corporate Communications and Public Relations Departments.

COURSE OFFERINGS:
By the end of this course, the participants will have able to:

o Develop a deep understanding of the complete passenger journey and key service touchpoints.

e Master advanced verbal and non-verbal communication skills tailored to the aviation environment.

e Implement effective strategies for managing and de-escalating conflicts with difficult passengers.

e Provide exceptional service to passengers with special needs, including reduced mobility and hidden disabilities.
o Apply service recovery techniques to turn negative experiences into positive outcomes.

e Enhance cultural sensitivity and awareness to interact effectively with a diverse global clientele.

e Understand and apply IATA standards for passenger handling and documentation.

e Improve teamwork and coordination between ground staff and cabin crew for seamless service delivery.

o Utilize emotional intelligence to build rapport and create a welcoming atmosphere for passengers.

e Contribute to enhancing the airline's brand reputation through consistent service excellence.
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COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,
ensuring that participants can immediately apply their learning in a real-world aviation context. We move beyond
traditional lectures to create a dynamic learning environment. The course heavily incorporates role-playing scenarios
simulating common and challenging passenger interactions, such as handling flight delays, managing complaints, and
assisting distressed travelers. These exercises provide a safe space to practice and refine communication and problem-
solving skills. We will analyze real-world case studies from leading global airlines to understand the impact of both
excellent and poor customer service. Group discussions and collaborative workshops encourage the sharing of
experiences and best practices among participants. High-quality video presentations will be used to demonstrate ideal
service behaviors and protocols. Throughout the course, constructive feedback is provided by the instructor and peers,
fostering continuous improvement and building confidence. This hands-on, participant-centered approach ensures a deep

and lasting understanding of passenger service excellence.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF AIRLINE SERVICE EXCELLENCE

The Modern Passenger Experience and Expectations.

Mapping the End-to-End Passenger Journey.

The Role of Empathy and Emotional Intelligence in Aviation.

Understanding the Airline's Brand and Service Promise.

First Impressions: The Power of Check-in and Boarding Gate Interactions.

Professional Grooming, Etiquette, and Body Language Standards.

Introduction to the SERVQUAL Model in an Airline Context.
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UNIT TwWO: ADVANCED COMMUNICATION AND INTERPERSONAL SKILLS

o Active Listening and Questioning Techniques for Passenger Needs Assessment.

Verbal and Non-Verbal Communication Across Cultures.

Communicating Effectively During Irregular Operations (IROP).

Mastering Positive Phrasing and Tone of Voice.

Building Rapport and Trust with Passengers Quickly.

Digital Communication Etiquette for Airline Professionals.

Cross-departmental Communication for Seamless Service.

UNIT THREE: MASTERING PASSENGER HANDLING PROCEDURES

e |ATA Standards for Passenger and Baggage Handling.

Efficient and Courteous Check-in and Boarding Processes.

Managing Boarding, Deplaning, and Transit Procedures.

Protocols for Handling Unaccompanied Minors (UMs).

Assisting Passengers with Reduced Mobility (PRMs) and Special Needs.

Handling Denied Boarding and Involuntary Downgrades.

Baggage Services: Tracing, Claims, and Customer Recovery.

UNIT FOUR: CONFLICT RESOLUTION AND SERVICE RECOVERY

e Understanding the Psychology of an Upset Passenger.

e The L.E.A.P. Model for De-escalation (Listen, Empathize, Apologize, Problem-solve).
e Managing Disruptive and Unruly Passenger Behavior.

e Service Recovery Frameworks: Turning Complaints into Loyalty.

o Effective Complaint Handling On-the-Spot and Post-Flight.

o Crisis Communication Basics for Frontline Staff.

e Documenting Incidents and Reporting Procedures.
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UNIT FIVE: ELEVATING THE SERVICE AND BUILDING LOYALTY

¢ Anticipating Passenger Needs and Proactive Service Delivery.

Handling VIPs, Dignitaries, and High-Value Customers.

Understanding and Promoting Airline Loyalty Programs.

Gathering and Utilizing Passenger Feedback for Service Improvement.

The Role of Technology in Enhancing the Passenger Experience.

Maintaining Resilience and a Positive Attitude Under Pressure.

Personal Action Planning for Continuous Professional Development.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can airlines balance standardized service protocols with the need for personalized, empathetic passenger

interactions in an increasingly automated environment?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by moving beyond procedural training to cultivate a deep-seated mindset of service
excellence and genuine hospitality. While many programs focus solely on the "what" of passenger handling—the rules and
regulations—we concentrate heavily on the "how" and "why". We explore the psychological drivers of passenger
satisfaction and loyalty, equipping participants with the emotional intelligence and empathy to connect with travelers on
a human level. The curriculum is uniquely structured around the complete passenger journey, ensuring a holistic
understanding of how each touchpoint contributes to the overall experience. Rather than just teaching staff to follow a
script, we empower them with advanced de-escalation and service recovery frameworks that allow for flexible, effective
problem-solving in high-pressure situations. The course integrates principles from established service quality models,
providing a robust academic foundation for the practical skills taught. It is this blend of operational proficiency,
psychological insight, and a strategic focus on brand ambassadorship that makes this training a transformative experience

for airline professionals.
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