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COURSE INTRODUCTION / OVERVIEW:

In the intricate and fast-paced world of global aviation, the efficient allocation of airport slots and the strategic
management of capacity are paramount to operational success and profitability. This course provides a comprehensive
exploration of the principles, processes, and strategies that govern airport slot allocation and capacity management. It
delves into the critical balance between airline demand for access and the finite infrastructure of airports. Drawing upon
foundational concepts from experts like Peter Belobaba, whose work in "The Global Airline Industry" has shaped modern
airline economics, this program moves beyond theoretical knowledge to impart practical, actionable skills. Participants
will navigate the complexities of the IATA Worldwide Airport Slot Guidelines (WASG), understand the roles of coordinators
and regulatory bodies, and learn to analyze capacity constraints. At BIG BEN Training Center, we have designed this
training to equip professionals with the foresight to manage congestion, optimize schedules, and make data-driven
decisions that enhance network efficiency and ensure regulatory compliance in a constantly evolving aviation landscape.

This is an essential program for anyone involved in shaping the future of air travel connectivity.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

o Airline Network Planners and Schedulers.

e Airport Slot Coordinators and Managers.

o Airport Operations and Capacity Planners.

o Civil Aviation Authority and Regulatory Body Officials.
e Air Traffic Management Professionals.

e Government Affairs and Policy Advisors in Aviation.

e Airline Commercial and Strategy Managers.

e Ground Handling Operations Managers.

e Aviation Consultants and Analysts.
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TARGET SECTORS AND INDUSTRIES:

e Commercial Airlines.

Airport Authorities and Operators.

Civil Aviation Authorities and Regulatory Agencies.

Air Navigation Service Providers (ANSPs).

Ground Handling and Airport Service Companies.

Governmental bodies and transport ministries.

Aviation Consulting Firms.

Aerospace and Technology Companies.

TARGET ORGANIZATIONS DEPARTMENTS:

e Network Planning and Scheduling.

e Airport Operations and Management.

e Regulatory Affairs and Compliance.

e Corporate Strategy and Development.

e Commercial and Revenue Management.
e Government and External Affairs.

e Air Traffic Control and Management.

e Ground Operations.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

o Apply the principles of the IATA Worldwide Airport Slot Guidelines (WASG) effectively.

Analyze and determine airport capacity across runways, terminals, and aprons.
e Develop strategies for managing slot demand at congested airports.

¢ Navigate the slot coordination process for Level 2 and Level 3 airports.

e Evaluate the impact of historic precedence on slot allocation.

e Implement performance monitoring techniques for slot utilization.

e Formulate plans for capacity enhancement and optimization.

e Understand the commercial implications of slot trading, leasing, and swapping.
e Ensure compliance with slot allocation regulations and policies.

e Forecast future demand and its impact on capacity planning.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and directly applicable to
the professional challenges faced by participants. This course moves beyond traditional lectures to foster a dynamic
learning environment where theory is immediately put into practice. We utilize a blend of expert-led presentations, in-
depth case studies of major international airports, and collaborative group workshops. Participants will engage in
simulation exercises that challenge them to resolve complex slot allocation conflicts and develop capacity optimization
plans. Interactive sessions, Q&A panels, and peer-to-peer discussions are integral to the learning process, allowing for the
exchange of diverse experiences and perspectives. Emphasis is placed on problem-solving and strategic thinking, ensuring
that attendees not only understand the regulations but also grasp the strategic implications of their decisions. Our
approach ensures that participants leave with a robust toolkit of skills and the confidence to implement them effectively

in their respective roles.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FUNDAMENTALS OF SLOT ALLOCATION AND CAPACITY

Introduction to Airport Capacity and Congestion.

The Concept of an Airport Slot and its Importance.

History and Evolution of Slot Allocation Systems.

Overview of the IATA Worldwide Airport Slot Guidelines (WASG).

Key Stakeholders: Airlines, Airports, Coordinators, and Regulators.

Understanding Different Levels of Airport Coordination (Level 1, 2, 3).

The Economic Impact of Effective Slot Management.

UNIT TWO: THE GLOBAL SLOT ALLOCATION PROCESS

The IATA Slot Conference and Timeline (SHL, SAL).

The Role and Responsibilities of a Slot Coordinator.

Process of Submitting Slot Requests (SCRs).

Understanding Historic Precedence or 'Grandfather Rights'.

The 'Use-it-or-Lose-it' Rule (80/20 Rule) and its Application.

Managing New Entrants and Slot Pools.

Slot Allocation in Mixed-Mode and Segregated Runway Operations.

UNIT THREE: AIRPORT CAPACITY DECLARATION AND ANALYSIS

Defining and Measuring Airport Capacity.

Runway Capacity Analysis and Influencing Factors.

Terminal and Gate Capacity Assessment.

Apron and Stand Allocation Management.

The Process of Capacity Declaration.

Data Collection and Analytical Tools for Capacity Assessment.

Collaborative Decision Making (CDM) in Capacity Management.
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UNIT FOUR: STRATEGIC CAPACITY AND DEMAND MANAGEMENT

e Airline Network Strategy and its Link to Slot Portfolios.

e Demand Forecasting Techniques for Slot Planning.

Strategies for Managing Oversubscribed Airports.

Slot Swapping, Leasing, and Trading Mechanisms.

The Role of Secondary Slot Trading Markets.

Optimizing Airline Schedules for Fleet and Slot Utilization.

Managing Irregular Operations (IROPS) and Slot Adherence.

UNIT FIVE: COMPLIANCE, TECHNOLOGY, AND FUTURE TRENDS

¢ Slot Performance Monitoring and Reporting.

e Ensuring Compliance and Handling Disputes.

e The Impact of Air Traffic Flow Management (ATFM) on Slots.

e Technological Innovations in Slot and Capacity Management.

e Environmental Considerations and 'Green Slots'.

e The Future of Slot Allocation: Modernization and Policy Changes.

e Course Review, Key Takeaways, and Action Planning.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of increasing privatization and commercialization of airports, how can regulators ensure equitable slot allocation

that balances profitability with public service obligations and new entrant access?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by offering a holistic, strategic perspective that bridges the critical gap between airline
commercial objectives and airport operational realities. While many programs focus narrowly on the regulatory text of the
IATA Worldwide Airport Slot Guidelines (WASG), our curriculum delves into the 'why' behind the 'what'. We emphasize the
strategic implications of every decision, from network planning to capacity declaration. Participants will not just learn the
rules of slot allocation; they will learn how to leverage them for competitive advantage and operational excellence. The
course is built around real-world case studies from globally significant, congested airports, providing practical insights
that are immediately applicable. Furthermore, we dedicate significant time to future trends, including the impact of
technology, sustainability initiatives like 'green slots', and evolving regulatory landscapes. This forward-looking approach
ensures that participants are prepared not only for today's challenges but also for the future of aviation capacity

management, making it an unparalleled strategic investment for any aviation professional.
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