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COURSE INTRODUCTION / OVERVIEW:

Airports operate in a dynamic and capital-intensive environment where sound financial management is crucial for
sustainability and growth. This training course delves into the core principles of finance and budgeting specifically tailored
to the airport sector. We will cover everything from revenue generation strategies and capital investment planning to cost
control and financial reporting. A key focus is on strategic financial planning, which helps airports navigate volatile market
conditions and regulatory changes. We'll explore complex topics like managing airport budgets, investment analysis, and
public-private partnerships. The concepts we will be discussing are explored in great detail by authors such as Dr. Peter
Belobaba, whose work in aviation economics and financial analysis provides a strong foundation for understanding these
principles. His book, Aviation Financial Management, offers a comprehensive look at the financial intricacies of the
industry. This program is designed to equip finance professionals, executives, and department managers with the skills
needed to make informed financial decisions. At BIG BEN Training Center, we know that effective financial management is
the backbone of any successful airport operation, and this course provides the expertise to master it. Participants will also

learn how to use financial data to drive strategic business decisions and optimize performance.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

¢ Airport finance and accounting professionals.

Budget analysts and controllers.

Airport executives and senior managers.

Revenue and commercial managers.

Aviation planners and strategists.

e Government officials are responsible for airport oversight.

Auditors and financial consultants specialize in aviation.

TARGET SECTORS AND INDUSTRIES:

e Airports and aviation authorities.

Government agencies responsible for aviation regulation and oversight.

Financial institutions providing funding to the aviation sector.

Airlines and cargo carriers.

Aviation consulting firms.

¢ Airport retail and concession companies.

Construction and infrastructure companies working on airport projects.
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TARGET ORGANIZATIONS DEPARTMENTS:

e Finance and Accounting Department.

Budget and Planning Department.

Operations Department.

Commercial and Revenue Department.

Business Development Department.

Internal Audit Department.

Strategic Planning Department.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

o Develop and manage an effective airport budget.

Analyze financial statements and key performance indicators to assess financial health.

Evaluate capital investment projects using techniques like Net Present Value (NPV) and Internal Rate of Return (IRR).

Implement revenue generation strategies from both aeronautical and non-aeronautical sources.

Understand the principles of public-private partnerships (PPPs) in airport financing.

Manage operational costs and identify areas for efficiency improvements.

Navigate regulatory compliance and financial reporting standards.

Utilize forecasting models to predict revenue and expenditure trends.
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COURSE METHODOLOGY:

This training course uses a blend of theoretical instruction and practical application to ensure comprehensive learning
experience. We will use real-world case studies from leading global airports to illustrate financial challenges and
successful strategies. For instance, participants might analyze the budget of a major international hub or model the
financial impact of a new terminal expansion. There will be interactive group discussions and workshops where
participants can collaborate on solving complex financial problems, such as optimizing revenue streams from retail
concessions or managing debt financing for a runway project. We will also use hands-on exercises with financial modeling
tools and templates to give you practical experience. Our instructors are seasoned finance professionals with direct
experience in the aviation sector, and they will provide personalized feedback to help you master the material. At BIG BEN
Training Center, we believe that learning should be engaging and relevant. This methodology ensures that you not only
understand the concepts but also gain the confidence to apply them in your professional role, making a real impact on

your organization's financial performance.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FUNDAMENTALS OF AIRPORT FINANCE AND BUDGETING.

The financial ecosystem of airports.

Key revenue and cost drivers.

Understanding airport financial statements.

Developing a comprehensive operational budget.

Capital budgeting and long-term financial planning.

e Financial risk management in the aviation sector.

Case study: Budgeting for a regional airport.
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UNIT TWO: REVENUE MANAGEMENT AND COST CONTROL.

e Aeronautical versus non-aeronautical revenue streams.

Pricing strategies for airport services.

Optimizing non-aeronautical revenues from retail and real estate.

Implementing effective cost control measures.

Strategies for managing utility and maintenance costs.

Navigating concession agreements and contracts.

The role of financial management in airport profitability.

UNIT THREE: CAPITAL INVESTMENT AND PROJECT FINANCING.

e Evaluating capital projects using discounted cash flow analysis.

Sources of capital for airport development.

Public-private partnerships (PPPs) in infrastructure financing.

Managing debt and credit ratings.

Financing strategies for new runways or terminal construction.

Case study: A major airport expansion project.

Assessing the financial viability of a new airport project.

UNIT FOUR: FINANCIAL ANALYSIS AND PERFORMANCE METRICS.

e Key performance indicators (KPIs) for airport finance.

Analyzing profitability and liquidity ratios.

Using financial data to drive business decisions.

Benchmarking financial performance against peers.

Forecasting techniques for revenue and expenditure.

Impact of external factors on airport financials.

Creating financial models for strategic planning.
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UNIT FIVE: FINANCIAL GOVERNANCE AND EMERGING TRENDS.

e Regulatory compliance and financial reporting standards.

Internal controls and auditing in airport finance.

Governance structures for airport authorities.

Impact of technology on airport financial operations.

Financing strategies for sustainable and green airports.

The future of airport revenue generation.

The importance of risk management in airport financial planning.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING

HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of increasing technological disruption, how can airports proactively use strategic financial planning to adapt

their business models and ensure long-term sustainability?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This training course is unique because it provides a highly specialized and practical approach to financial management
and budgeting, focusing entirely on the airport and aviation sectors. Unlike general finance courses, our curriculum is built
around the specific challenges and opportunities that airport professionals face every day, from managing complex
revenue streams to navigating intricate regulatory environments. We combine robust theoretical knowledge with hands-
on, practical exercises using real-world case studies, allowing participants to directly apply what they learn to their own
organizations. The course emphasizes financial modeling and data-driven decision making, equipping participants with
the skills to not only understand financial reports but also to use them as strategic tools for growth and efficiency. At BIG
BEN Training Center, we believe in a proactive approach to learning. This course is not just about crunching numbers; it's
about developing the strategic financial mindset needed to lead and innovate in the aviation industry. We go beyond basic
concepts to provide insights into emerging trends and best practices, making this a truly comprehensive program for any

airport finance professional.
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