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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course addresses the critical challenge of balancing airport operational demands with the
well-being of surrounding communities. In an era of increasing air traffic and urban expansion, effective airport noise
management and robust community relations are no longer optional but essential for sustainable aviation growth. This
program delves into the multifaceted world of airport noise, from the fundamental principles of acoustics to the complex
web of international and local regulations. Drawing on established frameworks like the ICAO's Balanced Approach to Noise
Management, participants will gain a holistic understanding of the issue. As discussed by experts like Richard de Neufville
and Amedeo Odoni in their seminal work, "Airport Systems: Planning, Design, and Management", a successful strategy
integrates technology, operational procedures, and land-use planning. BIG BEN Training Center has designed this course
to equip professionals with the practical skills and strategic foresight needed to develop and implement effective noise
abatement programs, foster positive community dialogue, and navigate the sensitive interface between airport

development and public perception, ensuring a more harmonious coexistence.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Airport Environmental Managers and Specialists.
e Community Relations and Public Affairs Officers.
o Airport Operations Managers.

e Urban and Regional Planners.

e Aviation Consultants.

o Airline Fleet and Operations Planners.

e Government Regulators and Policy Makers.

o Civil Aviation Authority Officials.

o Legal Counsel for Airports and Airlines.

e Elected Officials and Community Leaders.

TARGET SECTORS AND INDUSTRIES:

e Airport Authorities and Operators.

e Commercial Airlines and Cargo Carriers.

Aviation Regulatory Bodies.
e Environmental Consulting Firms.

e Governmental Agencies (Local, Regional, and National).

www.bigben-training.com




e Environmental Affairs and Sustainability.™
e Community Relations and Public Affairs.

o Airport Operations and Airside Management.
e Strategic Planning and Development.

e Legal and Regulatory Compliance.

e Corporate Social Responsibility (CSR).

e Infrastructure and Engineering.

e Government and External Relations.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Analyze the sources and characteristics of airport-related noise.

o Interpret and apply key international and national noise regulations.

o Develop comprehensive noise abatement and mitigation strategies.

¢ Implement effective stakeholder engagement and community outreach programs.
o Utilize noise monitoring data for strategic decision-making.

e Manage and respond to community complaints and concerns effectively.

e Integrate land-use planning principles with airport noise management.

e Facilitate constructive dialogue between airport authorities and local communities.
e Evaluate the cost-benefit of various noise reduction initiatives.

e Formulate a long-term, strategic noise management plan for an airport.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical. We
move beyond traditional lectures to foster a dynamic learning environment where participants actively engage with the
material. The course utilizes a blend of expert-led presentations, detailed case studies of international airports, and
interactive group workshops. Participants will analyze real-world scenarios, dissecting both successful and unsuccessful
noise management and community relations campaigns. Collaborative exercises will challenge teams to develop mock
noise mitigation plans and communication strategies for hypothetical airport expansion projects. Role-playing sessions
will simulate public consultation meetings and complaint-handling scenarios, allowing participants to practice and refine
their communication and conflict resolution skills in a supportive setting. Ample time is allocated for Q&A sessions and
peer-to-peer knowledge sharing, ensuring that the learning is tailored to the specific challenges and contexts of the
attendees. This hands-on approach guarantees that participants leave with not just theoretical knowledge, but also with

actionable tools and confident strategies they can implement immediately.
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Understanding noise metrics and measu

pEerr— o

The physiological and psychological impacts of noise on communities.

Introduction to noise contour mapping and its interpretation.

Global trends in airport noise management.

The historical context of airport-community relations.

UNIT TWO: THE REGULATORY AND LEGAL LANDSCAPE

e Overview of the ICAO's Balanced Approach to Noise Management.

e Deep dive into key regulations (e.g., FAA Part 150, EASA standards).

The role of national environmental protection agencies.

Understanding local noise ordinances and their enforcement.

Legal precedents and liability in airport noise disputes.

The process of conducting formal noise compatibility studies.

Navigating the complexities of international aviation agreements.

UNIT THREE: TECHNICAL AND OPERATIONAL NOISE MITIGATION STRATEGIES

¢ Noise abatement flight procedures (e.g., CDA, NADP).

e Therole of fleet modernization and quieter aircraft technology.

Ground-based noise reduction measures and operational restrictions.

Land-use planning and zoning as a mitigation tool.

e Designing and implementing sound insulation programs.

Exploring the potential of new technologies in noise reduction.

Cost-benefit analysis of different mitigation options.

UNIT FOUR: MASTERING COMMUNITY RELATIONS AND ENGAGEMENT

e |dentifying and mapping key community stakeholders.
e Developing a strategic communication and outreach plan.

e Techniques for conducting effective public meetings and workshops.

Establishing and managing a transparent complaint-handling system.

Building trust and credibility with community groups and leaders.

Conflict resolution and mediation techniques for sensitive issues.

Utilizing social media and digital platforms for community engagement.

UNIT FIVE: STRATEGIC PLANNING AND FUTURE-FORWARD MANAGEMENT
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e Securing funding and political support

e Final project: Creating a strategic noise and community relations framework.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING

HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

As urban areas expand closer to existing airports, is it more feasible to technologically innovate for quieter aircraft or to

strategically manage land use and community expectations?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by offering a truly integrated and holistic perspective on a highly specialized issue. While
many programs focus narrowly on either the technical aspects of noise measurement or the public relations side of
community outreach, this curriculum is meticulously designed to bridge that gap. It treats noise abatement and
community relations not as separate functions, but as two sides of the same coin, essential for sustainable airport
operations. Participants will gain a unique dual competency, learning to interpret complex noise contour maps and
regulatory documents while also mastering the nuanced skills of stakeholder negotiation and public consultation. The
curriculum moves beyond abstract theories by grounding every module in real-world case studies, examining the
strategies of major international airports. This practical, case-based approach ensures that learners are not just passive
recipients of information but are actively engaged in problem-solving, equipping them with the strategic foresight to
anticipate challenges and the practical tools to build lasting, positive relationships between their airports and the

communities they serve.
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