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COURSE INTRODUCTION / OVERVIEW:

In today's volatile and heavily regulated financial landscape, a siloed approach to governance, risk management, and
compliance is no longer viable. This course provides a comprehensive A-to-Z guide to designing, implementing, and
optimizing an integrated Governance, Risk, and Compliance (GRC) framework specifically for financial institutions. Moving
beyond mere theory, the program delves into the practical application of GRC principles to address the unique challenges
of the banking, insurance, and asset management sectors. As highlighted by the renowned GRC pundit Michael
Rasmussen, a cohesive strategy is essential for navigating regulatory complexity and achieving principled performance.
This training course, offered by BIG BEN Training Center, explores the core tenets discussed in seminal works like
"Enterprise Risk Management: From Incentives to Controls" by James Lam, equipping participants with the tools to build a
resilient and agile GRC architecture. We will dissect real-world case studies, from regulatory failures to compliance
successes, to provide actionable insights. Participants will learn to align GRC activities with strategic business objectives,
foster a culture of integrity, and leverage technology to create a sustainable competitive advantage in a world of ever-

increasing scrutiny and risk.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Risk Management Professionals.

e Compliance Officers and Managers.

e Internal and External Auditors.

e Corporate Governance Executives.

e Legal and Regulatory Affairs Advisors.

e Financial Controllers and Accountants.

e Operations Managers in Financial Institutions.
e Board Members and Senior Management.

e IT Professionals involved in GRC systems.
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TARGET SECTORS AND INDUSTRIES:

e Commercial and Investment Banking.

Insurance and Reinsurance Companies.

Asset Management and Hedge Funds.

Brokerage and Securities Firms.

Private Equity and Venture Capital.

Credit Unions and Cooperative Banks.

Financial Technology (FinTech) and Payment Services.

Governmental Financial Regulatory Agencies and Central Banks.

TARGET ORGANIZATIONS DEPARTMENTS:

e Risk Management.

e Compliance and Anti-Money Laundering (AML).
e Internal Audit.

e Legal and Corporate Secretariat.

e Finance and Treasury.

e Operations.

¢ Information Technology and Cybersecurity.

e Strategic Planning.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Design and implement a cohesive GRC framework tailored to their institution's specific needs.

Master the principles of Enterprise Risk Management (ERM) within the financial sector.
o Navigate the complex web of international and local financial regulations effectively.
e Develop robust internal control systems to mitigate operational and financial risks.

e Integrate GRC processes with strategic planning and performance management.

e Conduct effective risk assessments and compliance audits.

e Leverage technology and RegTech solutions to enhance GRC efficiency and reporting.
e Foster a strong corporate culture of ethical conduct and compliance.

e Prepare and present insightful GRC reports to senior management and the board.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,
ensuring that participants can immediately apply their learning in their professional roles. We move beyond traditional
lectures to create an immersive learning environment. The course heavily relies on real-world case studies of financial
institutions, allowing participants to analyze both GRC successes and failures to draw actionable lessons. Interactive
group discussions and workshops will facilitate peer-to-peer learning and the sharing of diverse experiences and
perspectives on complex regulatory challenges. Practical exercises, such as developing risk appetite statements,
conducting compliance gap analyses, and mapping internal controls, will form a core part of the curriculum. Participants
will work in teams on simulated scenarios that mirror the challenges they face in their organizations. Expert-led sessions
will provide deep dives into specific topics, and continuous feedback from the instructor will guide participants'
development throughout the five-day program. This blended approach ensures a comprehensive understanding of GRC

concepts and the confidence to implement them effectively.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF INTEGRATED GRC IN THE FINANCIAL SECTOR

Introduction to Governance, Risk, and Compliance (GRC).

The evolution of GRC and the case for an integrated approach.

Key GRC frameworks and models (COSO, ISO 31000, The Three Lines of Defense).

The global financial regulatory landscape and its key players.

Understanding the role of the board and senior management in GRC oversight.

Defining corporate culture and its impact on GRC effectiveness.

Linking GRC to strategic objectives and business performance.

UNIT TWO: CORPORATE GOVERNANCE AND ETHICAL LEADERSHIP

Principles of effective corporate governance for financial institutions.

Board composition, responsibilities, and committee structures.

Managing conflicts of interest and promoting ethical decision-making.

Whistleblower policies and internal investigations.

Stakeholder management and corporate social responsibility.

Developing and implementing a corporate code of conduct.

Case studies in corporate governance failures and successes.

UNIT THREE: ENTERPRISE RISK MANAGEMENT (ERM) FRAMEWORK

Establishing the ERM context and objectives.

Developing a risk appetite and tolerance framework.

Risk identification techniques (brainstorming, SWOT, scenario analysis).

Quantitative and qualitative risk analysis and evaluation.

Designing effective risk treatment and mitigation strategies.

Key risk categories: credit, market, liquidity, and operational risk.

Risk monitoring, reporting, and communication protocols.
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UNIT FOUR: MASTERING THE COMPLIANCE LANDSCAPE

e Core principles of an effective compliance management system (CMS).

e Deep dive into Anti-Money Laundering (AML) and Counter-Financing of Terrorism (CFT) regulations.
e Know Your Customer (KYC) and Customer Due Diligence (CDD) requirements.

o Navigating key regulations such as Basel l11/IV, Dodd-Frank, and MiFID II.

e Data privacy and protection regulations (e.g., GDPR) in finance.

e Managing regulatory change and ensuring ongoing compliance.

e Conducting compliance risk assessments and audits.

UNIT FIVE: GRC INTEGRATION, TECHNOLOGY, AND FUTURE TRENDS

e Implementing GRC technology and RegTech solutions.

The role of data analytics and artificial intelligence in GRC.

Developing key performance indicators (KPIs) and key risk indicators (KRIs).

Creating integrated GRC dashboards and reporting for management.

Building a resilient and risk-aware organizational culture.

e Crisis management and business continuity planning within the GRC context.

The future of GRC: anticipating emerging risks and regulatory trends.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of rapid technological change and emerging digital currencies, how can traditional GRC frameworks adapt to

remain effective without stifling innovation?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This training course distinguishes itself by focusing on the practical integration of GRC functions within the high-stakes
environment of financial institutions. While many courses address governance, risk, and compliance as separate
disciplines, our curriculum is built around the core philosophy that their synergy is essential for sustainable success and
resilience. We move beyond a theoretical overview of frameworks like COSO or ISO 31000 to a hands-on application of
these principles through sector-specific case studies, simulations of regulatory audits, and risk assessment workshops.
The program emphasizes the "how-to" of GRC implementation, from drafting a risk appetite statement to designing an
effective compliance monitoring dashboard. Another key differentiator is our focus on the cultural and human elements of
GRC. We dedicate significant time to strategies for embedding a culture of integrity and risk awareness throughout an
organization, recognizing that the most sophisticated systems are ineffective without the right mindset. The course
content is continuously updated to reflect the latest regulatory developments, technological advancements like RegTech
and Al, and emerging risks, ensuring participants leave with relevant, forward-looking, and immediately applicable

expertise.
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