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CourseIntroduction / Overview:

Therise of smart cities creates an opportunity for enhanced public safety and security, but it also presents a
new set of complex risks. This training course provides a comprehensive guide to designing and
implementing security systemsin asmart city context. We will explore how to integrate various
technologies, including 10T sensors, video surveillance, and data analytics, to create a cohesive and effective
urban security framework. Participants will learn how to protect critical infrastructure, manage public safety,
and address privacy concernsin an interconnected environment. We will draw on the academic work of
authors like Dr. Michael R. E. de Klerk, whose book Smart City Security: A Guide to Protecting Urban
Infrastructure provides a framework for understanding the unique challenges of thisfield. The curriculumis
designed to equip professionals with the knowledge to create a secure urban environment that leverages
technology without compromising civil liberties. The BIG BEN Training Center is committed to providing a
program that helps cities navigate the complex landscape of urban security. By the end of this course,
participants will be able to design and manage security systems for smart cities.

Target Audience/ Thistraining courseissuitablefor:
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Urban planners and city administrators.

Public safety and law enforcement officials.

Cybersecurity and I T professionals.

Facilities and infrastructure managers.

Security systems engineers and integrators.

Public works and transportation department staff.

Senior executives in municipal government.

Target Sectorsand Industries:

e Municipal and city government.

Public safety and law enforcement.

Transportation and logistics.

Public utilities and infrastructure.

Urban planning and devel opment.

Telecommunications.

Government agencies and their equivalents.

Target Organizations Departments:

Public Safety and Security.

Information Technology (IT).

Urban Planning.

Public Works.

Transportation.

Risk Management.

Legal and Compliance.

Cour se Offerings:
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By the end of this course, the participants will have able to:

e Conduct a security risk assessment for a smart city.

e Design an integrated security system using various technologies.
e Understand the role of 10T and big datain urban security.

e Develop acrisisresponse plan for a smart city.

e Address privacy and data protection concernsin public spaces.

e Manage and maintain urban security infrastructure.

¢ Implement effective communication and collaboration strategies.

e Ensure compliance with legal and ethical standards.

Course Methodology:
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Thistraining course uses ablend of instructional and hands-on methods to make sure the content is engaging

and practical for urban security professionals. The program begins with instructor-led sessions that provide a
clear understanding of the core principles of smart city security. A key component of our approach isthe use
of real-world case studies of security implementationsin major urban centers. Participants will analyze these
examples to understand the challenges and successes of different approaches. We also use interactive
workshops and group exercises where participants work together to design a security system for amock
urban area. This collaborative learning model encourages teamwork and allows participants to practice their
decision-making skills in a safe environment. Instructors at BIG BEN Training Center are experienced
professionals who provide continuous feedback and guidance throughout the course. Our goal isto prepare
professionals to face the complex challenges of modern urban security. By focusing on practical, actionable
knowledge, we are making sure that every participant leaves the course ready to make a tangible impact on
the security of their community.

Course Agenda (Cour se Units):

Unit One: The Foundation of Smart City Security.

¢ Understanding the concept of a smart city.

The unique security threats in an interconnected urban environment.

The role of security by design.

The relationship between technology, governance, and public trust.

The importance of a collaborative approach to urban security.

Unit Two: Integrated Security System Design.
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Designing a comprehensive security

system.

The use of video surveillance, analytics, and sensors.
Implementing access control for critical infrastructure.
Communication systems for emergency response.

The role of command-and-control centers.

Unit Three: Cybersecurity and Data Protection.

Developing a cybersecurity incident

Protecting critical infrastructure from cyberattacks.
Securing the Internet of Things (1oT) devices.
The importance of data privacy and ethical considerations.

Therole of data analyticsin threat detection.

response plan.

Unit Four: Crisisand Emergency M anagement.

The use of technology in emergency

Post-incident analysis and reporting.

Planning for urban-scale emergencies and disasters.

communication.

Coordinating with law enforcement and other agencies.

Managing public perception and communication during acrisis.

Unit Five: Policy, Governance, and the Future.

e Developing security policies and legal frameworks.

Emerging threats and challenges.

FAQ:

The importance of public engagement and transparency.

The future of urban security technology.

Creating along-term roadmap for smart city security.
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Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthe total number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can city planners and security professionals use smart city technology to improve public safety and
security while also making sure that citizen privacy and civil liberties are protected in an increasingly data-
driven environment?

What unique qualities does this cour se offer compar ed to other
cour ses?
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Thistraining course is unique because it provides a strategic and integrated approach to security systemsin

the context of a smart city. While many security courses focus on individual technologies, our program
teaches participants how to design a holistic system that uses awide range of tools to address complex urban
challenges. It moves beyond asimplelist of tools and shows how to create a security framework that is
effective, ethical, and aligned with city governance. The course also places a strong emphasis on the human
and policy elements of security, recognizing that technology alone is not enough. The course uses a hands-
on, case-study-based methodology, allowing participants to work through real-world urban security
dilemmas. BIG BEN Training Center is committed to providing a program that gives urban professionals the
knowledge and skills they need to create a safer, more secure, and more resilient city.
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