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Course Introduction / Overview:

For non-profit organizations, quality is not about the bottom line, it is about mission delivery, stakeholder trust,
and social impact. This training course is designed to provide non-profit leaders, managers, and staff with the
framework and practical skills to implement a robust Quality Management System (QMS) that is tailored to their
unique context. It goes beyond a simple focus on ISO standards to explore how a QMS can enhance operational
efficiency, improve program effectiveness, and increase donor confidence. We will explore how to translate
mission and vision into measurable quality objectives, engage staff and volunteers in a culture of quality, and use
data to demonstrate the impact of your work. The curriculum is informed by the foundational work of global
academics like Peter Drucker, whose ideas on management and leadership are highly relevant to the non-profit
sector. His concept of "management by objectives" provides a valuable lens for thinking about how a non-profit
can translate its broad mission into specific, measurable goals. This program provides a clear blueprint for turning a
passionate organization into a highly effective and accountable force for good. BIG BEN Training Center is
committed to empowering non-profits to maximize their impact.

Target Audience / This training course is suitable for:

Non-profit executive directors and leaders.
Program managers and coordinators.
Development and fundraising staff.

Board members and volunteers.
Operational staff.

Compliance officers.

Grant writers.

Target Sectors and Industries:

Non-profit organizations.

Public administration.

Charitable foundations.

Social services.

Education and public advocacy.

Healthcare and public health.

Government agencies and international organizations.

Target Organizations Departments:

Program Management.
Operations and Administration.
Fundraising and Development.
Human Resources.

Finance and Accounting.
Communications.

Volunteer Management.



Course Offerings:

By the end of this course, the participants will have able to:

Design and implement a Quality Management System for non-profit.
Translate mission and vision into measurable quality objectives.

Develop and document key processes and procedures.

Engage staff and volunteers in a culture of quality.

Use data to measure and report on program impact.

Conduct an internal audit of their QMS.

Align their QMS with donor and stakeholder requirements.

Develop a personal plan for leading a quality initiative at their organization.

Course Methodology:

This training course uses a highly interactive and case-based methodology to ensure participants gain actionable
skills in non-profit quality management. The program incorporates detailed case studies of non-profits that have
successfully used a QMS to improve their operations and those that have been held back by a lack of internal
systems. We will use interactive workshops and process mapping exercises to practice critical skills like creating a
process flowchart, developing a quality manual, and conducting a simulated internal audit. The course includes a
hands-on group project where participants will work together to create a full QMS plan for a fictional non-profit.
BIG BEN Training Center believes that hands-on training is essential for mastering these new ways of working. Our
expert facilitators will guide discussions and provide personalized feedback, ensuring that participants leave with
the confidence and practical experience needed to drive their mission forward.

Course Agenda (Course Units):

Unit One: Introduction to QMS for Non-Profits

Principles of Quality Management Systems.
The unique context of the non-profit sector.
Aligning QMS with mission and vision.
The benefits of a QMS for non-profits.
Building the business case for quality.

Unit Two: Designing the Quality Management System

Mapping key processes and procedures.
Developing a quality manual.

Creating a document control system.
Setting quality objectives and KPls.
Risk-based thinking for non-profits.



Unit Three: Implementation and Engagement

The role of leadership.

Engaging staff and volunteers in quality initiatives.
Training and awareness programs.

Internal communication strategies.

Overcoming resistance to change.

Unit Four: Performance and Reporting

¢ Using data to measure program effectiveness.

e Conducting internal audits.

e Management review and continuous improvement.
e Reporting on quality to the board and donors.

¢ Addressing non-conformities and corrective actions.

Unit Five: Sustaining and Integrating QMS

Aligning QMS with funder requirements.

The role of technology.

Building a culture of quality.

Preparing for third-party certification (if applicable).
Developing a personal action plan.

FAQ:

Qualifications required for registering to this course?
There are no requirements.
How long is each daily session, and what is the total number of training hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can a non-profit organization, whose primary focus is on social impact, use a formal Quality Management
System to both fulfill its mission and increase its accountability to donors and stakeholders?



What unique qualities does this course offer compared to other courses?

This training course is a highly specialized program that focuses on the critical, yet often overlooked, application of
Quality Management Systems to the non-profit sector. We go beyond a simple focus on private sector models to
provide a holistic framework for managing quality in an environment where the "customer" is the community and
the "product" is a social good. Our curriculum is tailored to address the specific needs of non-profit leaders,
providing them with the frameworks to manage not just the mission but also the operational excellence required to
achieve it. The course distinguishes itself by emphasizing not only the technical skills needed to document
processes but also the strategic and leadership skills required to build a sustainable culture of quality. By focusing
on both the practical and the mission-driven aspects of QMS, this program provides an invaluable skill set that is
essential for any professional committed to a career in the non-profit world.



