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CourseIntroduction / Overview:

In today's interconnected business world, data security isno longer just an I'T concern, but a strategic
business imperative. Cyber threats are a constant and evolving risk that can disrupt operations, damage
reputations, and lead to significant financial loss. This training course gives a complete overview of data
security and risk management, helping participants to not only understand the threats but aso to build a
proactive defense. We will cover the core principles of information security, a detailed look at risk
assessment frameworks, and practical strategies for developing an effective security posture. The course
emphasi zes the importance of a holistic approach that integrates technology, policy, and human factors to
protect an organization's most important assets. Author Fred H. Cate, in his book "Risk Management in Data
Protection,” highlights that effective risk management is crucial for navigating the complex landscape of
modern data protection. At BIG BEN Training Center, we believe in giving professionals the tools to
anticipate threats and build aresilient security program that supports business goals, rather than simply
reacting to them.

Target Audience/ Thistraining courseissuitablefor:

e IT and information security managers.

Risk and compliance officers.

Business |eaders and executives.

System administrators and network engineers.

Data privacy professionals.

Anyone responsible for data protection.

Auditors and consultants.
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Target Sectorsand Industries:

e Financial services, including banking and insurance.

Healthcare and pharmaceuticals.

Technology and software devel opment.

Telecommunications.

Manufacturing.

Government and public sector.

Legal and professional services.

Target Organizations Departments:

¢ Information Technology.

Information Security.

Risk Management and Compliance.

Legal.
Internal Audit.

Operations.

Human Resources.

Cour se Offerings:

By the end of this course, the participants will have able to:
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Conduct a comprehensive data security risk assessment.

Develop and implement a robust risk management plan.

Understand key data protection regulations and compliance requirements.

Identify common cyber threats and vulnerabilities.

Apply best practices for securing data and systems.

Build a security-aware culture within their organization.

Create an effective incident response and disaster recovery plan.

Communicate security risks to business leadersin clear, understandable terms.

Course M ethodology:

This training course uses a highly practical and engaging methodology to make sure that participants can
immediately apply what they learn. The program combines interactive |ectures with real-world case studies,
simulations, and group exercises that focus on common cyber security and risk management scenarios.
Participants will work on a hands-on project to create a risk management framework for afictional
organization, helping them develop the skills to identify threats, assess vulnerabilities, and propose
mitigation strategies. Our expert trainers will provide personalized feedback and guidance throughout the
course. At BIG BEN Training Center, we believe that effective learning comes from practical applications,
and our methodology is designed to prepare professionals to face the complex challenges of data security
with confidence and skill.

Course Agenda (Cour se Units):

Unit One: Foundations of Data Security and Risk.
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The core concepts of information security.

The difference between threats, vulnerabilities, and risks.

Introduction to a risk management framework.

Legal and regulatory landscape of data protection.

The human factor in security.

Key security principles: confidentiaity, integrity, and availability.

Understanding the cyber threat |landscape.

Unit Two: Risk Assessment and Analysis.

Stepsin aformal risk assessment.

Identifying critical assets and data.

Threat modeling and analysis.

Assessing vulnerabilities.

Calculating risk: qualitative vs. quantitative methods.

Risk management methodol ogies.

Communicating risk to stakeholders.

Unit Three: Implementing Security Controls.

e Technical controls: firewalls, intrusion detection systems, and encryption.

Administrative controls: policies, procedures, and security awareness training.

Physical controls: securing hardware and data centers.

Zero Trust architecture.

Access control and identity management.

Patch management and vulnerability scanning.

Compliance automation and security audits.

Unit Four: Incident Response and Recovery.
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Developing an incident response plan.

Steps to take during a security incident.

Digital forensics and evidence collection.

Business continuity and disaster recovery planning.

Post-incident analysis and reporting.

Building aresilient organization.

Case study: managing a ransomware attack.

Unit Five: Building a Proactive Security Program.

e Metrics and KPIsfor security effectiveness.

Continuous monitoring and improvement.

I ntegrating risk management into business strategy.

The role of leadership in security.

Emerging technologies and future risks.

Final project: creating a security roadmap for your organization.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthe total number of training hoursfor the
cour se?

Thistraining course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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In an erawhere cyber threats are becoming more sophisticated and frequent, how can organizations move

beyond a reactive stance and build a proactive, adaptive security program that is both resilient to attacks and
aligned with core business objectives?

What unique qualities does this cour se offer compared to other
cour ses?

This training course stands out by providing a comprehensive, business-focused approach to data security.
Unlike many technical security programs that focus solely on tools and systems, this course gives
participants a strategic view of risk management and its direct impact on business operations. We show you
how to identify and prioritize risks from a business perspective, communicate those risks to senior
management, and build a security program that protects your company's most important assets. The
curriculum is designed with a strong emphasis on real-world application, using case studies and practical
exercises that simulate actual security challenges. This unique blend of strategic insight and hands-on
practice makes this course an invaluable resource for professionals who need to manage security from a
holistic and business-oriented point of view.

www.bigben-training.com




