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Course Introduction / Overview:

This training course is designed to equip business leaders and professionals with strategic mindset and

practical tools to develop and implement a corporate sustainability strategy. In today's business environment,

sustainability is no longer a peripheral concern; it is a critical driver of innovation, risk management, and

long-term value creation. This program, offered by BIG BEN Training Center, provides a comprehensive

framework for understanding the business case for sustainability, from engaging stakeholders and managing

environmental and social risks to measuring performance and communicating impact. We will explore how

to integrate sustainability into core business functions, from operations and supply chain to product design

and finance. The curriculum is informed by the academic work of authors like Michael Porter, whose

concept of shared value provides a powerful lens for understanding how companies can create both business

and social benefits. His book, The Competitive Advantage of Nations, provides a broader context for how

corporate strategy and social goals can align. This course goes beyond a simple overview to provide a deep

understanding of how to build a resilient and purpose-driven organization that can thrive in a changing

world.

Target Audience / This training course is suitable for:



Sustainability and CSR managers.

Strategic planners and business developers.

Operations and supply chain professionals.

Risk management specialists.

Marketing and communications managers.

Executives and senior leaders.

Public policy and government officials.

Government agencies and equivalents.

Target Sectors and Industries:

Manufacturing.

Retail and consumer goods.

Financial services.

Energy and utilities.

Technology.

Consulting.

Government and public administration agencies.

Non-profits.

 

Target Organizations Departments:



Strategic planning.

Sustainability.

Corporate social responsibility (CSR).

Operations.

Supply chain.

Marketing.

Human resources.

Communications.

Course Offerings:

By the end of this course, the participants will have able to:

Develop a robust corporate sustainability strategy.

Identify and prioritize key environmental and social issues.

Build a compelling business case for sustainability.

Engage internal and external stakeholders effectively.

Measure and report on sustainability performance.

Integrate sustainability into core business functions.

Navigate global sustainability standards and frameworks.

Manage and mitigate sustainability-related risks.

Course Methodology:



This training course uses a highly interactive and case-study-based methodology. The program is built

around the real-world challenges and opportunities of implementing sustainability in a corporate setting.

Participants will work in teams to develop a full sustainability strategy for a hypothetical company, applying

the tools and frameworks learned in the course. We will use interactive workshops to practice skills like

stakeholder mapping and materiality analysis. The curriculum is designed to be a collaborative experience

where participants can share their unique challenges and innovative solutions. Our trainers, with extensive

experience in the field, will provide direct feedback and guidance throughout the course. BIG BEN Training

Center is committed to providing a dynamic and practical learning environment, ensuring that participants

leave with the skills and confidence to lead effective sustainability initiatives.

Course Agenda (Course Units):

Unit One: Foundations of Corporate Sustainability

The evolution of corporate sustainability.

The business case for sustainability.

Understanding environmental and social impacts.

Stakeholder analysis and engagement.

Global goals and frameworks.

Identifying and managing risks.

Case studies of leading sustainable companies.

Unit Two: Strategy Development and Planning



Developing a sustainability vision and mission.

Conducting a materiality assessment.

Setting goals and key performance indicators (KPIs).

Integrating sustainability into corporate strategy.

Building a sustainability team.

Securing leadership buy-in.

The role of innovation.

Unit Three: Implementation and Integration

Integrating sustainability into operations.

Sustainable supply chain management.

Green product and service design.

Employee engagement and training.

Building a culture of sustainability.

The role of finance and investment.

Metrics and data management.

Unit Four: Reporting and Communication

Communicating your sustainability story.

ESG reporting and disclosure.

Sustainability reporting frameworks.

Transparency and avoiding greenwashing.

Leveraging sustainability for brand value.

Stakeholder communication strategies.

The role of technology in reporting.

Unit Five: Strategic Leadership and the Future



Emerging trends in corporate sustainability.

The link between sustainability and resilience.

Leadership in a changing world.

Navigating policy and regulatory changes.

The circular economy and regeneration.

Building a career in sustainability.

The future of purpose-driven business.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training hours for the
course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and

interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can a sustainability strategy become a source of competitive advantage and innovation rather than just a

compliance exercise?

What unique qualities does this course offer compared to other
courses?



This training course is unique because it provides a dedicated, strategic focus on the practical

implementation of a corporate sustainability strategy. While many programs cover general concepts, our

curriculum is designed to empower professionals with the specific skills needed to move from a high-level

idea to a concrete, actionable plan. The program is a hands-on experience, with exercises that directly

simulate the challenges and decisions involved in a real-world sustainability project. We go beyond

theoretical concepts to provide a clear, actionable roadmap for balancing business growth with

environmental and social responsibility. This course is for professionals who want to lead their organizations

toward a more resilient, purposeful, and profitable future.


