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Course Introduction / Overview:

In today's dynamic professional landscape, the ability to lead oneself effectively is paramount for
sustained career acceleration and personal growth. This comprehensive training course,
meticulously designed by BIG BEN Training Center, delves into the core principles of self-
leadership, empowering participants to take proactive control of their professional journeys.
Drawing inspiration from seminal works like Stephen Covey's "The 7 Habits of Highly Effective
People," which emphasizes proactive living and personal mastery, this program goes beyond
conventional leadership training. It focuses on cultivating a powerful mindset, enhancing personal
effectiveness, and developing strategic approaches to career advancement. Participants will
explore critical areas such as strategic goal setting, advanced time management, building
resilience, and mastering influential communication. The curriculum is engineered to equip
professionals with the self-awareness and practical tools needed to navigate complex challenges,
optimize their performance, and strategically position themselves for future opportunities. By
integrating cutting-edge insights with actionable strategies, this course ensures that individuals are
not just reacting to their careers but actively shaping them, leading to significant personal and
professional breakthroughs. It is an investment in developing a robust personal leadership
framework that drives continuous improvement and career trajectory optimization.

Target Audience / This training course is suitable for:
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e Mid-level managers and aspiring leaders.

e Team leaders and supervisors.

¢ Professionals seeking career advancement.

e Entrepreneurs and business owners.

¢ Individuals aiming for enhanced personal effectiveness.
¢ High-potential employees.

¢ Project managers.

e Human Resources professionals.

e Consultants.

e Anyone committed to personal growth and career acceleration.

Target Sectors and Industries:

e Technology and IT.

e Financial Services and Banking.
e Healthcare and Pharmaceuticals.
e Manufacturing and Engineering.
¢ Retail and Consumer Goods.

e Education and Academia.

¢ Non-profit Organizations.

e Government Agencies and equivalents.
e Consulting Services.

e Media and Entertainment.

e Telecommunications.

e Energy and Utilities.

e Logistics and Supply Chain.

¢ Real Estate and Construction.

e Hospitality and Tourism.
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Target Organizations Departments:

e Human Resources.

¢ Learning and Development.
e Operations.

e Sales and Marketing.

¢ Project Management.

e Strategy and Planning.

e Research and Development.
e Customer Service.

e Finance.

e Information Technology.

e Executive Leadership.

e Business Development.

e Public Relations.

e Legal.

e Administration.

Course Offerings:

By the end of this course, the participants will have able to:
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e Develop a robust personal leadership framework.

e Master strategic goal setting and action planning for career acceleration.

e Enhance self-awareness and emotional intelligence for improved decision-making.
¢ Implement advanced time management and productivity techniques.

e Cultivate resilience and adaptability in challenging professional environments.
¢ Build strong influencing and negotiation skills for greater impact.

e Craft a compelling personal brand and professional presence.

e Formulate a strategic career development plan for long-term growth.

e Leverage networking and mentorship for career trajectory optimization.

e Overcome career plateaus and navigate transitions effectively.

e Apply proactive career management strategies.

e Foster a growth mindset for continuous learning and innovation.

e Maximize personal effectiveness and professional impact.

¢ Lead without formal authority and inspire others.

¢ Integrate work-life balance strategies for sustainable success.

Course Methodology:
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This Advanced Self-Leadership and Career Growth Strategies Training Course employs a highly

interactive and experiential methodology designed to foster deep learning and practical application.
BIG BEN Training Center believes in a participant-centric approach, combining theoretical insights
with real-world scenarios to ensure maximum engagement and retention. The course integrates
dynamic lectures, group discussions, and interactive exercises to facilitate a collaborative learning
environment. Participants will engage in practical case studies, analyzing complex situations and
developing strategic solutions, which reinforces critical thinking and decision-making skills. Role-
playing simulations will provide opportunities to practice influencing, negotiation, and
communication techniques in a safe and constructive setting. Peer coaching and feedback
sessions will encourage self-reflection and provide diverse perspectives on personal leadership
challenges. The methodology also includes individual action planning workshops, where
participants will translate learned concepts into personalized career acceleration strategies. This
blend of active learning, practical application, and continuous feedback ensures that participants
not only grasp the theoretical underpinnings of self-leadership but also gain the confidence and
competence to apply these strategies immediately in their professional lives, driving tangible career
growth and personal effectiveness.

Course Agenda (Course Units):

Unit One: Foundations of Self-Leadership and Personal Vision
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e Understanding the essence of self-leadership.

e Developing self-awareness and emotional intelligence.

e Identifying personal values and core beliefs.

e Crafting a compelling personal vision and mission statement.
e Setting foundational principles for personal effectiveness.

e Exploring the power of proactive thinking.

¢ Building a growth mindset for continuous development.

Unit Two: Strategic Goal Setting and Advanced Productivity
e Mastering SMART goal setting for career acceleration.
¢ Developing comprehensive action plans and milestones.
¢ Implementing advanced time management techniques.
e Prioritization strategies: Eisenhower Matrix and Pareto Principle.
e Overcoming procrastination and maintaining focus.
¢ Delegation and effective task management.

e Leveraging technology for enhanced productivity.

Unit Three: Enhancing Personal Effectiveness and Resilience

e Strategic decision-making and problem-solving.

Cultivating resilience and adaptability in dynamic environments.

Stress management and well-being strategies.

Building mental toughness and perseverance.

Developing a positive self-talk and inner critic management.

Managing energy levels for sustained performance.

e Feedback mechanisms for continuous personal improvement.

Unit One: Foundations of Self-Leadership and Personal Vision
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Mastering persuasive communication techniques.

Effective negotiation skills for career advancement.

Building and maintaining professional relationships.

Developing a powerful personal brand and online presence.

Networking strategies for career growth.

Conflict resolution and difficult conversations.

Public speaking and presentation skills for impact.

Unit One: Foundations of Self-Leadership and Personal Vision

e Developing a strategic career roadmap.

Identifying and leveraging career opportunities.

Mentorship and sponsorship strategies.

Navigating career transitions and plateaus.

Continuous learning and skill development.

Future-proofing your career in a changing world.

Creating a legacy and long-term impact.

FAQ:

Qualifications required for registering to this course?

There are no prerequisites.

How long is each daily session, and what is the total number of training hours
for the course?

This training course extends over five days, with a daily duration ranging from 4 to 5 hours,
including breaks and interactive activities, bringing the total to 20-25 training hours.

Something to think about:
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In what ways does cultivating profound self-awareness and a clear personal vision fundamentally

alter an individual's approach to career challenges and opportunities, transcending mere skKill
acquisition?

What unique qualities does this course offer compared to
other courses?

This Advanced Self-Leadership and Career Growth Strategies Training Course stands apart by
offering a holistic and deeply integrated approach to professional development, moving beyond
superficial skill-building to foster genuine personal transformation. Unlike many programs that
focus solely on external career tactics, this course emphasizes the internal architecture of
leadership, starting with profound self-awareness and the cultivation of a robust personal vision. It
uniquely blends established academic frameworks with practical, actionable strategies, ensuring
participants not only understand the 'what' but also the 'how' of sustained career acceleration. The
curriculum delves into critical, often overlooked, aspects such as building resilience, managing
personal energy, and mastering the art of influential communication, all within the context of a
dynamic professional landscape. By integrating insights from leading thinkers and focusing on real-
world case studies, BIG BEN Training Center provides a learning experience that is both
intellectually stimulating and immediately applicable. Participants will develop a personalized
career roadmap, equipped with the mindset and tools to proactively shape their professional
destiny, rather than passively reacting to circumstances. This course is designed to unlock an
individual's full potential, fostering a leadership capability that emanates from within and drives
unparalleled professional impact and growth.
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