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Course Introduction / Overview:

This intensive training course is designed to empower and equip women with the essential
strategies, skills, and mindset required to excel in leadership roles and accelerate their career
advancement. In today's dynamic corporate environment, the call for diverse leadership has never
been stronger, yet women often face unique challenges on their path to the top. This program
directly addresses these obstacles by providing a comprehensive framework for building authentic
leadership, strategic influence, and lasting impact. Drawing on seminal research in the field, such
as the concepts explored by Alice Eagly and Linda L. Carli in their book "Through the Labyrinth:
The Truth About How Women Become Leaders," this course moves beyond generic advice to offer
actionable insights. Participants will delve into self-assessment, strategic communication, and
organizational navigation. BIG BEN Training Center has meticulously crafted this curriculum to
foster a supportive and collaborative learning environment, enabling participants to not only learn
from expert facilitators but also from the shared experiences of their peers, ultimately building a
powerful network of female leaders. This is more than a training program; it is a transformative
experience designed to unlock potential and redefine leadership.

Target Audience / This training course is suitable for:
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Aspiring female leaders seeking to move into management roles.

Mid-level female managers aiming for senior leadership positions.

Senior female professionals looking to enhance their executive presence and influence.

Women entrepreneurs seeking to strengthen their leadership capabilities.

HR and Diversity & Inclusion professionals responsible for talent development.

Women returning to the workforce and aiming for leadership tracks.

High-potential female employees identified for future leadership roles.

Target Sectors and Industries:

e Technology and Information Services.

e Banking, Finance, and Insurance.

e Healthcare and Pharmaceutical Industries.

e Consulting and Professional Services.

¢ Retail and Consumer Goods.

e Governmental bodies and public sector agencies.

¢ Education and Academia.

¢ Non-profit and Non-governmental Organizations (NGOSs).
e Energy and Utilities.

e Manufacturing and Engineering.

Target Organizations Departments:
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Human Resources and Talent Management.

Operations and Supply Chain Management.
Marketing and Communications.

Sales and Business Development.

Finance and Accounting.

Information Technology (IT).

Research and Development (R&D).
Customer Service and Support.

Legal and Compliance.

Strategy and Corporate Development.

Course Offerings:

By the end of this course, the participants will have able to:

Develop a powerful and authentic leadership style that aligns with personal values.
Master strategic communication and influencing techniques for greater impact.
Navigate complex organizational politics and overcome systemic barriers.

Build and leverage influential professional networks and strategic alliances.
Enhance executive presence and project confidence in high-stakes situations.
Lead and motivate high-performing, inclusive teams effectively.

Master advanced negotiation skills to achieve optimal outcomes.

Develop a strategic career plan for long-term growth and advancement.

Effectively manage work-life integration and build personal resilience.

Champion diversity and inclusion initiatives within their organizations.

Course Methodology:
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The training methodology at BIG BEN Training Center is designed to be highly interactive,

experiential, and transformative, ensuring that learning is not only absorbed but also applied. This
course moves beyond traditional lecture-based formats to create a dynamic and engaging
environment. We utilize a blended approach that includes facilitator-led discussions, in-depth case
study analyses of real-world leadership challenges faced by women, and interactive group
exercises that encourage collaborative problem-solving. A significant portion of the program is
dedicated to practical application through role-playing scenarios, such as negotiating a promotion
or managing a difficult conversation, which allows participants to practice new skills in a safe and
supportive setting. Peer-to-peer learning and feedback are integral components, fostering a strong
network among participants. Self-assessment tools and reflective journaling will be used to deepen
personal insights and track progress. Our expert facilitators guide participants through each
module, providing personalized coaching and ensuring that the concepts are translated into
actionable strategies that can be implemented immediately in the workplace for tangible results.

Course Agenda (Course Units):

Unit One Foundations of Authentic and Resilient Leadership
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Defining your personal leadership philosophy and brand.

Understanding different leadership styles and their impact.

Leveraging emotional intelligence for effective leadership.

Building resilience and managing stress in demanding roles.

Overcoming imposter syndrome and building unshakeable confidence.

Aligning your career goals with your core values and purpose.

Conducting a personal SWOT analysis for leadership development.

Unit Two Mastering Strategic Communication and Influence

e Developing a powerful executive presence and professional image.

Advanced verbal and non-verbal communication techniques.

The art of persuasion and influencing without formal authority.

Public speaking and presentation skills for leaders.

Navigating difficult conversations with confidence and tact.

Crafting compelling narratives to inspire action and drive change.

Effective communication strategies for virtual and hybrid teams.

Unit Three Navigating the Organizational Landscape

e Understanding and navigating corporate politics and power dynamics.

Identifying and mitigating unconscious bias in the workplace.

Building strategic networks and finding influential sponsors.

The critical difference between mentorship and sponsorship.

Strategies for increasing visibility and recognition for your work.

Managing stakeholder relationships across departments and hierarchies.

Developing financial acumen to contribute to strategic business decisions.

Unit Four Leading High-Performing and Inclusive Teams
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e Fostering a culture of psychological safety and inclusion.

¢ Delegation, empowerment, and accountability for team success.
o Effective feedback models for performance and development.

e Conflict resolution and mediation within your team.

¢ Leading organizational change and managing resistance.

e Coaching and mentoring team members for career growth.

e Leveraging diversity as a strategic advantage for innovation.

Unit Five Architecting Your Career and Lasting Impact
e Creating a long-term strategic career advancement plan.
e Mastering the art of negotiation for salary, promotions, and resources.
¢ Positioning yourself for board-level opportunities and executive roles.
e Strategies for achieving sustainable work-life integration.
e Building a legacy and paying it forward through mentorship.
¢ Personal branding in the digital age for professional leaders.

e Developing a continuous learning plan for lifelong leadership growth.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training hours
for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including
breaks and interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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To what extent can individual leadership development overcome systemic organizational barriers

to women's advancement?

What unique qualities does this course offer compared to
other courses?

This course distinguishes itself by adopting a holistic and deeply practical approach specifically
tailored to the nuanced challenges and opportunities women face in leadership. Unlike generic
leadership programs, it moves beyond surface-level skill-building to address the foundational
aspects of authentic leadership, including overcoming internal barriers like imposter syndrome and
building resilience. We place a significant emphasis on navigating the complex realities of the
modern workplace, offering concrete strategies for managing organizational politics, mitigating
unconscious bias, and building the critical sponsorship needed for executive-level advancement.
The curriculum is grounded in contemporary academic research on gender dynamics in leadership,
ensuring the content is both relevant and evidence-based. Furthermore, the course methodology
prioritizes experiential learning and peer collaboration, creating a unique and powerful community
of practice. Participants do not just learn from an instructor; they learn from the diverse
experiences of their peers, building a lasting professional network that provides support and
counsel long after the course concludes. The focus is on creating transformative, sustainable
change, equipping women not just to lead, but to thrive and architect a career of significant impact.
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