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CourseIntroduction / Overview:

In today's dynamic business environment, effective supply chain cost optimization and logistics budgeting
are critical for maintaining a competitive edge. This comprehensive training course, offered by BIG BEN
Training Center, provides participants with the knowledge and skills necessary to identify cost-saving
opportunities, streamline logistics processes, and develop robust financial plans. Participants will learn how
to apply various cost reduction strategies across the entire supply chain, from procurement and inventory
management to transportation and warehousing. The course emphasizes practical application through case
studies and interactive exercises, enabling participants to implement these strategies immediately within their
organizations. Drawing on the principles outlined in "Supply Chain Management: Strategy, Planning, and
Operation” by Sunil Chopra and Peter Meindl, this course offers a holistic approach to supply chain finance
and cost control. Participants will gain proficiency in cost analysis, budget management, and the use of key
performance indicators (KPIs) to drive continuous improvement. BIG BEN Training Center is committed to
providing high-quality training that delivers tangible results.

Target Audience/ Thistraining courseissuitablefor:
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Supply chain managers.

L ogistics managers.

Procurement specialists.
Financial analysts.

Operations managers.

Inventory control managers.
Budget analysts.

Supply chain consultants.
Business development managers.

Senior management overseeing supply chain operations.

Target Sectorsand Industries:

Manufacturing industries seeking to optimize production costs.

Retail and e-commerce businesses managing complex distribution networks.

L ogistics and transportation companies aiming to improve operational efficiency.
Healthcare organizations focused on cost-effective supply chain solutions.
Government agencies and public sector organizations managing public resources.
Construction companies optimizing material procurement and logistics.
Pharmaceutical companies ensuring cost-effective and compliant supply chains.

Food and beverage industries managing perishable goods and supply chain costs.

Target Organizations Departments:
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Supply chain management departments.

L ogistics departments.

Procurement departments.

Finance departments.

Operations departments.

Inventory management departments.
Strategic sourcing departments.
Cost accounting departments.
Business development departments.

Executive management teams.

Cour se Offerings:

By the end of this course, the participants will have able to:

Develop and implement effective cost reduction strategies across the supply chain.
Create and manage | ogistics budgets to optimize resource allocation.

Analyze supply chain costs and identify areas for improvement.

Apply lean principles and value stream mapping to reduce waste.

Improve negotiation skills and contract management for cost savings.

Utilize data analytics and technology to enhance supply chain visibility.

Measure and track key performance indicators (KPIs) to monitor cost performance.
Implement risk management strategies to mitigate financial losses.

Optimize inventory management to reduce carrying costs.

Improve transportation and warehousing efficiency to lower logistics costs.

Course Methodology:
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BIG BEN Training Center employs a blended learning approach that combines theoretical knowledge with

practical application. The training methodology includes interactive lectures, case studies, group discussions,
and hands-on exercises. Participants will work on real-world scenarios to develop and implement cost
optimization strategies. The course emphasizes teamwork and collaboration, alowing participants to learn
from each other's experiences. Case studies will focus on successful cost reduction initiatives in various
industries, providing participants with actionable insights. Participants will also receive personalized
feedback on their performance and guidance on how to apply the concepts learned in their own
organizations. The training sessions are designed to be engaging and interactive, fostering a collaborative
learning environment. BIG BEN Training Center is dedicated to providing a supportive and enriching
learning experience for al participants.

Course Agenda (Cour se Units):

Unit One: Introduction to Supply Chain Cost M anagement

e Overview of supply chain management.

Importance of cost control in supply chain.

Key cost driversin the supply chain.

Understanding total cost of ownership (TCO).

Introduction to cost accounting principles.

Unit Two: Logistics Budgeting and Financial Planning
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Developing alogistics budget.

Financial planning for supply chain operations.
Budgeting techniques and forecasting methods.
Cost allocation and variance analysis.

Financial performance metrics for supply chain.

Unit Three: Cost Reduction Strategiesin Procurement

e Strategic sourcing and supplier selection.

e Negotiation skills for cost savings.

¢ Contract management and compliance.

Supplier relationship management.

Unit Four: Optimizing Inventory and War ehousing Costs

¢ Inventory management techniques.

Reducing inventory carrying costs.

Warehouse optimization strategies.

Improving warehouse efficiency.

Implementing cost-effective procurement practices.

Implementing lean principles in warehousing.

Unit Five: Transportation Cost M anagement

e Transportation mode selection.

Route optimization and planning.

Negotiating transportation rates.

FAQ:

Consolidation and freight management.

Utilizing technology for transportation cost control.

Qualificationsrequired for registering to this cour se?
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There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can organizations effectively balance cost reduction initiatives with the need to maintain quality and
customer servicein their supply chains?

What unique qualities does this cour se offer compared to other
cour ses?
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This Supply Chain Cost Optimization and Budgeting Training Course offered by BIG BEN Training Center
distinguishes itself through its comprehensive and practical approach to cost management. Unlike courses

that focus solely on theoretical concepts, this program emphasi zes the application of cost-saving strategiesin
real-world scenarios. Participants will benefit from in-depth case studies, interactive exercises, and
personalized feedback, enabling them to immediately implement these strategies within their organizations.
The course aso incorporates the latest trends and technologies in supply chain management, such as data
analytics and automation, providing participants with aforward-looking perspective. Furthermore, the course
delvesinto the financial aspects of supply chain management, equipping participants with the skillsto
develop and manage logistics budgets effectively. By integrating financial planning with operational
strategies, this course offers a holistic approach to supply chain cost optimization, ensuring that participants
gain a comprehensive understanding of the subject matter.
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