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CourseIntroduction / Overview:

This course provides a comprehensive framework for corporate leaders aiming to enhance organizational
efficiency and drive performance through strategic workflow optimization. In today's competitive landscape,
the ability to design, manage, and continuously improve business processes is ho longer a niche skill but a
core leadership competency. This program moves beyond basic process mapping to instill a strategic
mindset, enabling participants to align workflow improvements with overarching corporate objectives.
Drawing upon foundational concepts from thought leaders like Michael Hammer, whose work "Re-
engineering the Corporation™ revolutionized business process thinking, this course delvesinto practical
methodologies for identifying bottlenecks, eliminating waste, and fostering a culture of continuous
improvement. Participants will explore how to leverage technology and automation not just for incremental
gains, but for transformative change. BIG BEN Training Center has designed thisimmersive experience to
equip leaders with the analytical tools and change management skills necessary to lead complex optimization
initiatives, ensuring sustainable growth and a distinct competitive advantage in their respective industries.

Target Audience/ Thistraining courseissuitablefor:
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Chief Executive Officers (CEOs) and C-Suite Executives.

Vice Presidents and Directors.

Department Heads and Senior Managers.

e Team Leaders and Supervisors.

Project and Program Managers.

Operations Managers and Consultants.

Business Analysts and Process Improvement Specialists.

Leadersresponsible for digital transformation initiatives.

Aspiring leaders preparing for senior management roles.

Target Sectorsand Industries:

e Information Technology and Telecommunications.

Banking, Finance, and Insurance Services.

Healthcare and Pharmaceutical Industries.

Manufacturing and Engineering.

Retail and Consumer Goods.

Logistics and Supply Chain Management.

Governmental Agencies and Public Sector Organizations.

Consulting and Professional Services.

Target Organizations Departments:
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e Operations and Production.

e Human Resources and Administration.

¢ Information Technology (IT) and Digital Strategy.
¢ Finance and Accounting.

¢ Project Management Office (PMO).

e Strategy and Corporate Planning.

e Customer Service and Support.

e Salesand Marketing.

¢ Research and Development (R&D).

Cour se Offerings:
By the end of this course, the participants will have able to:

e Analyze and map complex organizational workflows to identify inefficiencies and bottlenecks.

Apply core principles of process improvement methodol ogies like Lean and Kaizen.

Develop a strategic framework for integrating workflow automation and digital technologies.

L ead change management initiatives effectively to ensure employee buy-in and smooth transitions.

Design and implement Key Performance Indicators (KPIs) to measure workflow effectiveness.

Foster a culture of continuous improvement within their teams and departments.

Align workflow optimization projects with broader corporate strategies and financial goals.

Enhance cross-functional collaboration to streamline end-to-end processes.

Course Methodology:
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Thetraining methodology at BIG BEN Training Center is designed to be highly interactive, experiential, and
directly applicable to the participant's professional environment. This course rejects a purely theoretical

approach, instead focusing on a blended learning model that combines expert-led instruction with practical
application. Sessions will feature in-depth case studies of successful workflow transformations across
various industries, allowing participants to analyze real -world challenges and solutions. A significant portion
of the course is dedicated to hands-on workshops where attendees will map their own organizational
processes and apply optimization techniques in a controlled setting. Group discussions, brainstorming
sessions, and collaborative problem-solving exercises are central to the learning process, encouraging the
exchange of diverse perspectives and experiences. Participants will receive continuous, constructive
feedback from the instructor and peers, ensuring they can confidently implement the learned strategies upon
returning to their workplace. The emphasisis on building practical skills and a strategic mindset, not just
memorizing concepts.

Course Agenda (Cour se Units):

Unit One: Foundations of Strategic Wor kflow M anagement

¢ Defining strategic workflow optimization.

The link between efficient workflows and corporate performance.

Core principles of Business Process Management (BPM).

Techniques for process mapping and visualization (e.g., flowcharts, swimlane diagrams).

Identifying and analyzing process bottlenecks and waste.

Understanding the roles and responsibilities in workflow management.

Setting clear objectives for workflow improvement projects.
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Unit Two: Key Methodologies for Process | mprovement

Introduction to Lean principles for eliminating waste.

Applying the 5S methodology for workplace organization.
Fundamentals of Six Sigmafor quality improvement.

Kaizen philosophy and implementing a continuous i mprovement culture.
Conducting Root Cause Analysis (RCA) to solve persistent problems.
Benchmarking workflows against industry best practices.

Selecting the right improvement methodology for different scenarios.

Unit Three: Leveraging Technology and Wor kflow Automation

The role of technology in modern workflow optimization.

Evaluating and selecting workflow automation software.
Implementing Robotic Process Automation (RPA) for repetitive tasks.
Using data analytics for process monitoring and decision-making.
The impact of Artificial Intelligence (Al) on workflow intelligence.
Integrating new technologies with existing legacy systems.

Ensuring data security and compliance in automated workflows.

Unit Four: Leadership in Driving Workflow Transfor mation

The leader's role as a change agent in process improvement.

Developing a compelling vision for workflow transformation.

Effective communication strategies for managing change.

Overcoming resistance and building stakeholder buy-in.

Fostering cross-functional collaboration for end-to-end process ownership.
Coaching and empowering teams to innovate and improve processes.

Managing the human element of digital and process transformation.

Unit Five: M easuring Performance and Sustaining M omentum
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Developing Key Performance Indicators (KPIs) for workflows.

Utilizing the Balanced Scorecard approach for performance measurement.

Creating process dashboards for real-time monitoring.

Conducting regular process audits and reviews.

Building along-term roadmap for continuous workflow optimization.

Aligning workflow initiatives with the organization's strategic plan.

Capstone exercise: Developing a strategic workflow optimization plan for a case study.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In an eraof rapid Al advancement, how can |eaders balance workflow automation with the preservation of
human creativity and critical thinking within their teams?

What unique qualities does this cour se offer compared to other
cour ses?
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This training course distinguishesitself by focusing on the strategic integration of workflow optimization

within the broader context of corporate leadership, rather than treating it as a purely technical or operational
task. While many programs concentrate on the tools and methodol ogies of process improvement, this course
elevates the discussion to a strategic level, questioning how workflow design directly impacts competitive
advantage, innovation, and corporate culture. It uniquely bridges the gap between operational excellence and
executive leadership, equipping participants not just with the 'how' of process mapping and Lean principles,
but with the 'why' and ‘when' from a strategic standpoint. The curriculum places a strong emphasis on the
human side of transformation, dedicating significant time to change management, communication, and
fostering an improvement-oriented mindset. By using a case-study-driven and highly interactive approach,
the course ensures that |eaders leave with a holistic framework they can adapt and apply to their specific
organizational challenges, transforming them from process managers into true architects of organizational
efficiency and resilience.
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