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CourseIntroduction / Overview:

Effective communication is the cornerstone of successful security operationsin the defense sector. The
ability to convey critical information clearly, accurately, and securely can mean the difference between
mission success and failure. Thistraining course is designed to equip defense professionals with the
specialized communication and reporting skills needed to navigate a complex security environment. We will
delveinto topics ranging from tactical communication protocols and threat intelligence sharing to media
relations during a crisis. We'll explore the academic foundations of strategic communication, including work
by authors like Phillip G. Cerny, whose book The Politics of Security provides a framework for
understanding the political dimensions of security operations. The curriculum will also cover how to write
effective security reports, brief senior leaders, and manage secure digital communications. The BIG BEN
Training Center is committed to providing a comprehensive program that prepares participants to handle a
wide variety of communication challenges. This course will give participants the skills to communicate
clearly under pressure, whether they are preparing a post-incident report or briefing a commanding officer.
It's about moving beyond simply transmitting information and learning how to use communication as a
strategic tool to enhance security. This course is essential for anyone who needs to make sure their message
is understood, especially when the stakes are at their highest.

Target Audience/ Thistraining courseissuitablefor:

www.bigben-training.com




Military and armed forces personnel.

Intelligence and security analysts.

Defense contractors and consultants.

Public affairs and media relations officers.

Senior leaders and commanding officers.

Communications specialists in defense.

Counter-terrorism and law enforcement professionals.

Target Sectorsand Industries:

e Military and defense.

Government agencies.

National security.

Intelligence services.

Aerospace and technology.

Law enforcement and counter-terrorism.

Government agencies and their equivalents.

Target Organizations Departments:

Public Affairs and Strategic Communication.

Intelligence and Analysis.

Operations and Planning.

Cybersecurity and Information Security.

Command and Control.

Human Resources and Training.

Legal and Compliance.
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Cour se Offerings:

By the end of this course, the participants will have able to:

Write clear, concise, and accurate security reports.

Develop and deliver effective briefings for senior leadership.

e Use secure communication channels and protocols.

Formulate a crisis communication plan for security incidents.

Manage media relations during a security event or emergency.

Share and receive sensitive information securely.

Communicate effectively across different levels of an organization.

Understand the legal and ethical considerations of security communication.

Course M ethodology:
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Thistraining course uses a highly practical methodology that emphasizes hands-on experience and scenario-
based learning. We know that in the defense sector, theory must be paired with real-world application. The
program starts with foundational concepts, delivered through engaging, instructor-led sessions. A key

component of the course is the use of case studies from historical and modern security incidents, which allow
participants to analyze communication failures and successes in a controlled environment. We also use
interactive simulations, where participants practice briefing senior leaders, drafting security reports under
time pressure, and managing mock mediainquiries. This approach allows for a safe space to make mistakes
and learn from them. Team-based exercises will also be amajor part of the curriculum, as they reflect the
collaborative nature of security operations. Instructors at BIG BEN Training Center are experienced
professionals who provide personalized feedback to help each participant improve. By focusing on practical
skills and realistic scenarios, this course prepares professionals to communicate effectively in high-stakes
situations. Our goal isto make sure every participant is confident and competent in their ability to report on
security matters.

Course Agenda (Cour se Units):

Unit One: Foundations of Security Communication.

e The principles of effective communication in a defense environment.

The importance of accurate and timely reporting.

Understanding your audience and tailoring your message.

e Communication protocols and chains of command.

The ethical and legal responsibilities of security reporting.
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Unit Two: Strategic Reporting and Briefing.

e The structure and content of security reports.

Post-incident reporting and analysis.

Writing for clarity, brevity, and impact.
Delivering effective verbal briefings to senior leaders.

Preparing visual aids and presentation materials.

Unit Three: Crisisand Emergency Communication.

¢ Developing a crisis communication plan.

Internal and external communication during an emergency.
Managing public perception and mediarelations.
Using social media and digital platformsin acrisis.

The role of communication in de-escalation.

Unit Four: Secure and Classified Communication.

e The principles of information security and classification.

e Using secure communication channels and encryption.

Protecting sensitive information from leakage.
Countering misinformation and disinformation.

The human factor in information security.

Unit Five: Inter-organizational Communication.

e Communicating across different agencies and departments.

The challenges of communication in

FAQ:

Sharing intelligence with allied forces.

joint operations.

Building trust and rapport with stakeholders.

Lessons from real-world communication failures.
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Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthe total number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In ahigh-stakes, time-sensitive security situation, what are the primary challenges in ensuring that a critical
message is not only transmitted but also accurately understood and acted upon by all relevant parties?

What unique qualities does this cour se offer compared to other
Cour ses?
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Thistraining course is unique because it specifically focuses on communication and reporting within the

defense sector, afield with its own set of rules and challenges. While many general communication courses
exist, they often don't address the unique requirements of this environment, such as the need for secure
channels, the importance of chain of command, and the high-stakes nature of the information. Our program
goes beyond basic communication theory and provides a framework for strategic communication, treating it
not just as atask, but asacritical component of mission success. It uses a hands-on, scenario-based
methodol ogy that prepares participants for real-world situations, from drafting a classified report to briefing
ahigh-level official. This practical approach, combined with insights from leading academic and
professional sources, makes the content immediately useful. We cover both verbal and written
communication, as well as crisis management and information security, offering a complete skill set. The
BIG BEN Training Center understands that in the defense sector, every word and report counts. By
equipping professionals with the skills to communicate clearly and securely, we are helping them enhance
their effectiveness and contribute to a more secure future.
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