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CourseIntroduction / Overview:

Tota Quality Management (TQM) isno longer just a business buzzword, it isacritical strategy for ensuring
patient safety, improving outcomes, and maintaining financial stability in healthcare. Thistraining courseis
designed to provide healthcare professionals with the tools and knowledge to implement and lead quality
improvement initiatives across their organizations. It goes beyond simple compliance to focus on a systemic
approach to quality, where every process and every employee is a part of the solution. We will explore how
to use data to identify areas for improvement, apply proven methodologies like Lean and Six Sigma, and
create a culture of continuous learning. The curriculum draws on the foundational work of global academics
like W. Edwards Deming, whose principles of quality management have transformed industries worldwide.
This program provides a clear blueprint for embedding quality into the DNA of a healthcare organization.
BIG BEN Training Center is committed to empowering professionals to drive meaningful change and deliver
a higher standard of care. This course gives participants the skills to reduce errors, improve efficiency, and
enhance patient experience, all while building aresilient and high-performing organization.

Target Audience/ Thistraining courseissuitablefor:
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Quality improvement and patient safety officers.

Hospital administrators and clinic managers.

Department heads and team leaders.

Clinical and nursing staff.

Risk managers.

Accreditation and compliance officers.

Public health professionals.

Target Sectorsand Industries:

e Hospitals and hospital systems.

Private medical clinics and group practices.

Government health agencies and public health departments.

Long-term care and rehabilitation facilities.

Health insurance companies.

Pharmaceutical and medical device companies.

Non-profit healthcare organizations.

Target Organizations Departments:

Quality management and patient safety.

Clinical services and nursing.

Hospital administration.

Risk management.

Operations.

Human resources.

Compliance and legal affairs.

Cour se Offerings:
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By the end of this course, the participants will have able to:

e Apply the core principles of Total Quality Management (TQM) in a healthcare setting.

Use quality improvement methodologies, including Lean and Six Sigma.

Conduct aroot cause analysisto identify systemic issues.

Develop and implement a quality improvement plan.

Use data and metrics to measure and track quality performance.

Engage and empower all staff in quality initiatives.

Ensure compliance with accreditation standards and regulations.

Create a culture of continuous quality improvement.

Course Methodology:
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This training course uses a highly practical and case-based methodology to ensure participants gain real -

world skillsin healthcare quality management. The program incorporates detailed case studies of successful
quality initiatives, allowing participants to analyze the strategies that led to improved patient outcomes and
operational efficiency. We will use interactive workshops to practice key skills like process mapping,
conducting root cause analysis, and using quality tools. The course includes group projects where
participants will work together to develop a quality improvement plan for afictional healthcare department,
from identifying a problem to proposing a solution and a measurement plan. BIG BEN Training Center
believes that hands-on training is essential for mastering quality management. Our expert facilitators will
guide discussions and provide personalized feedback, ensuring that participants leave with the confidence
and practical experience needed to lead a culture of continuous improvement in their organizations.

Course Agenda (Cour se Units):

Unit One: Foundations of Quality Management in Healthcare

e Defining quality in healthcare.

The history of TQM and its key principles.

Therole of leadership in driving quality.

Creating a culture of quality and patient safety.

Introduction to key quality models.

Unit Two: Quality Improvement M ethodologies
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Understanding the DMAIC (Define, Measure, Analyze, Improve, Control) model.

Introduction to Lean principlesin healthcare.

Applying Six Sigmato reduce errors and variation.

Using Root Cause Analysis (RCA) to investigate incidents.

Process mapping and workflow analysis.

Unit Three: Data-Driven Quality M anagement

e Using datato identify and measure quality issues.

Key performance indicators (KPIs) for quality.

Introduction to statistical process control.

Creating a quality dashboard.

Communicating data effectively to stakeholders.

Unit Four: Patient Safety and Risk Reduction

e Thelink between quality and patient safety.

Reporting and learning from adverse events.

Strategies for preventing medical errors.

Engaging patients in quality and safety initiatives.

The role of human factorsin quality improvement.

Unit Five: Quality, Accreditation, and the Future

¢ Understanding accreditation standards and their role.

The role of audits and reviews.

Sustaining quality improvement gains.

Future trends in healthcare quality.

Developing a personal quality leadership plan.

FAQ:

Qualificationsrequired for registering to this cour se?
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There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can healthcare |eaders create a sustainable culture of quality improvement that empowers every
employee to identify and solve problems, even when faced with significant operational pressures and
resource constraints?

What unique qualities does this cour se offer compared to other
cour ses?

Thistraining courseis a highly specialized program that focuses on the unique and critical field of Total
Quality Management in healthcare, which setsit apart from generic TQM courses. Our curriculum is tailored
to address the specific challenges and ethical considerations of the clinical environment, where the focus on
quality isdirectly linked to patient outcomes and safety. We go beyond theoretical frameworks to provide a
practical, hands-on learning experience through realistic case studies and interactive exercises. The course
distinguishes itself by teaching a holistic approach to quality that engages all levels of an organization. By
focusing on both the technical tools of quality management and the cultural aspects of creating a safe and
efficient workplace, this program provides an invaluable skill set that is essential for any professional
committed to a high-performing and patient-centered healthcare organization.
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