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CourseIntroduction / Overview:

In the high-stakes world of aviation, effective leadership and strategic management are not just desirable
traits, they are critical for success and safety. This comprehensive course is meticulously designed to equip
both current and aspiring leaders with the advanced skills and strategic mindset needed to navigate the
industry's unigque complexities. From dynamic market trends to rigorous regulatory landscapes, participants
will gain an in-depth understanding of how to lead with vision and precision. The curriculum covers awide
range of topics, including strategic planning, risk management, and the cultivation of arobust safety culture.
As noted by academic author Mark J. Pierotti in his book "Aviation Leadership: The Accountable Manager,"
leadership is about ensuring a company meets its regulatory obligations for compliance, safety, and security.
BIG BEN Training Center is proud to offer this program, which goes beyond traditional management theory
to focus on practical application through real-world case studies and interactive exercises. The training
empowers leaders to make data-driven decisions, manage change effectively, and foster an environment of
continuous improvement, ensuring their organizations not only survive but thrive in a competitive global
market.

Target Audience/ Thistraining courseis suitablefor:
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Airline and airport managers.

Air traffic control supervisors.

Directors of operations and safety.

Aviation security professionals.

Government agency officials in the aviation sector.

Aspiring leaders preparing for senior management roles.

Professionals in maintenance, logistics, and ground handling.

Target Sectorsand Industries:

e Commercia airlines.

Airport authorities.

Air traffic control organizations.

Aerospace manufacturing and engineering.

General and private aviation.

Aviation regulatory bodies and government agencies.

Maintenance, repair, and overhaul (MRO) companies.

Target Organizations Departments:

Operations and ground handling departments.

Safety and quality management departments.

Human resources and training departments.

Strategic planning and business devel opment departments.

Security and compliance departments.

Airside and terminal management.

Cour se Offerings:

By the end of this course, the participants will have able to:
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Formulate and execute a clear strategic vision for their aviation organization.

Apply key strategic management tools, such as SWOT analysis and benchmarking.

Lead teamsto foster a culture of safety, accountability, and excellence.

Navigate complex regulatory frameworks and ensure compliance.

Manage crises and make sound decisions under pressure.

Optimize organizational performance by aligning resources with strategic goals.

Improve communication and collaboration across diverse internal and external stakeholders.

Course M ethodology:

Thistraining course uses a highly interactive and practical methodology to ensure a degp and lasting learning
experience. Participants will engage in hands-on activities, group discussions, and realistic simulations that
mirror the challenges faced daily in the aviation industry. A significant portion of the courseis dedicated to
case study analysis, where participants will examine real-world scenarios to apply strategic management
concepts and leadership principles. Role-playing exercises will help develop critical skillsin crisis
management, negotiation, and difficult conversations. Our trainers, who are experienced industry
professionals, will provide personalized feedback and guidance throughout the program. The curriculumis
designed to move beyond theory, focusing on the practical application of concepts like decision-making
under uncertainty and leading organizational change. BIG BEN Training Center believesin a collaborative
learning environment that encourages participants to share their own experiences and learn from their peers,
building a professional network that extends long after the course concludes.

Course Agenda (Cour se Units):
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Unit One: Strategic Foundations and Visionary L eader ship.

e Understanding the global aviation environment and its dynamics.

Crafting acompelling vision, mission, and strategic objectives.

Therole of leadership in creating a safety-first culture.

Applying strategic thinking to operational challenges.

Analyzing internal and external factors using modern frameworks.

Developing aleadership mindset for aviation professionals.

Case study: amgjor airline’ s turnaround strategy.

Unit Two: Strategic Planning and | mplementation.

e The strategic planning process from concept to execution.

Resource alocation and financial management for strategic initiatives.

Change management and leading teams through organizational shifts.

Performance measurement and key performance indicators.

Effective communication strategies for a diverse workforce.

Innovation and technology adoption in aviation.

Workshop: building a departmental strategic plan.

Unit Three: Risk, Safety, and Crisis Management.

e Principles of arobust safety management system.

Identifying and mitigating operational and financial risks.

Preparing for and responding to aviation crises.

Human factors in aviation leadership and decision-making.

Compliance with international and national regulatory bodies.

Post-crisis analysis and continuous improvement.

Simulation: leading aresponse to amajor security incident.

Unit Four: Talent Management and Or ganizational Development.
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Recruiting and retaining top talent in the aviation sector.

Developing and mentoring future leaders.

Conflict resolution and team cohesion.

Fostering a culture of accountability and employee engagement.

Performance evaluation and feedback mechanisms.

L eading diverse and multicultural teams.

Workshop: creating a professional development plan for your team.

Unit Five: Stakeholder Relations and Future Trends.

¢ Building and maintaining strong relationships with stakeholders.

Negotiation skills for industry partnerships.

Adapting to emerging technologies like Al and automation.

Understanding the impact of sustainability and environmental regulations.

Navigating geopolitical and economic challenges.

Preparing for future market disruptions.

Final project: presenting a strategic response to a future industry trend.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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How do current geopolitical shifts and global supply chain disruptions necessitate a fundamental

reevaluation of strategic leadership modelsin the aviation industry?

What unique qualities does this cour se offer compared to other
cour ses?

This course stands out because of its dual focus on strategic management and authentic |eadership within the
highly regulated aviation environment. Unlike other programs that may offer a general overview, this
curriculum delves deep into the specific challenges of the industry, from balancing profitability with rigorous
safety protocols to managing talent in a high-stakes environment. We don't just teach theory. We provide a
hands-on, immersive experience that uses real-world case studies and interactive simulations. This approach
ensures participants leave with not only an academic understanding of strategic principles but also the
practical skills and confidence to apply them immediately in their roles. Our program’s comprehensive
content, which integrates insights from global academic thought leaders, is designed to prepare professionals
for the complexities of modern aviation. The expertise of our trainers, combined with afocus on building a
strong peer network, makes this an unparalleled opportunity for professional growth.
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