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Course Introduction / Overview:

This comprehensive Strategic Leadership for Enhanced Productivity and Team Performance
Training Course is meticulously designed to equip current and aspiring leaders with the advanced
strategic leadership capabilities necessary to drive significant productivity enhancement strategies
and foster high-performance teams within any organization. In today’s dynamic business
landscape, effective leadership is paramount for achieving organizational effectiveness and
sustainable growth. This program delves into the core principles of strategic planning execution,
operational excellence training, and the cultivation of an engaged workforce. Participants will
explore cutting-edge methodologies for team performance optimization, learning how to implement
robust performance management systems and foster a culture of continuous improvement.
Drawing inspiration from thought leaders like Jim Collins, whose work in "Good to Great"
emphasizes the critical role of disciplined leadership in achieving enduring success, this course
provides practical frameworks for leaders to elevate their impact. BIG BEN Training Center is
committed to empowering leaders to navigate complex challenges, make informed decision-
making, and inspire their teams towards collective excellence. This training course is an essential
investment for organizations aiming to maximize their human capital and achieve unparalleled
levels of workforce productivity and strategic impact.

Target Audience / This training course is suitable for:
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Senior Managers and Directors.

Team Leaders and Supervisors.
Project Managers and Program Managers.
Department Heads and Section Chiefs.

Emerging Leaders and High-Potential Employees.

HR Professionals involved in talent management and leadership development programs.

Business Owners and Entrepreneurs.

Consultants specializing in organizational effectiveness and change management

leadership.

Target Sectors and Industries:

Manufacturing and Production.
Technology and Software Development.
Financial Services and Banking.
Healthcare and Pharmaceuticals.

Retail and E-commerce.
Telecommunications.

Energy and Utilities.

Logistics and Supply Chain Management.
Government Agencies and Public Sector Organizations.
Non-Profit Organizations.

Education and Academic Institutions.

Consulting Services.

Target Organizations Departments:
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Operations and Production.

Human Resources and Talent Management.
Project Management Office (PMO).

Sales and Marketing.

Research and Development (R&D).

Finance and Accounting.

Information Technology (IT).

Customer Service.

Strategy and Planning.

Quality Assurance.

Course Offerings:

By the end of this course, the participants will have able to:

Develop and implement effective strategic leadership development plans.
Master advanced productivity enhancement strategies for individuals and teams.
Optimize team performance through robust performance management systems.
Cultivate a culture of high-performance teams and continuous improvement.
Enhance decision-making skills and strategic thinking capabilities.

Drive employee engagement strategies and foster a motivated workforce.
Implement effective change management leadership within their organizations.
Utilize performance metrics and accountability frameworks for better results.
Improve cross-functional collaboration and communication skills.

Lead with emotional intelligence and resilience in complex environments.

Course Methodology:
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This Strategic Leadership for Enhanced Productivity and Team Performance Training Course

employs a highly interactive and practical training methodology designed to maximize learning and
retention. BIG BEN Training Center believes in an experiential approach, moving beyond
theoretical concepts to real-world application. The course integrates a variety of dynamic learning
techniques, including engaging lectures and facilitated discussions to introduce core principles of
strategic leadership and team performance optimization. Participants will actively engage in
numerous case studies, analyzing complex organizational scenarios to develop critical problem-
solving leadership skills and strategic thinking. Group exercises and team-building activities will
foster cross-functional collaboration and provide hands-on experience in implementing productivity
enhancement strategies. Role-playing simulations will allow participants to practice effective
communication, conflict resolution, and delegation skills in a safe environment. Regular feedback
mechanisms, including peer reviews and instructor evaluations, will ensure continuous
improvement and personalized learning. This methodology is designed to create an immersive
learning experience, enabling participants to immediately apply newly acquired leadership skills
and frameworks to their professional roles, driving tangible organizational effectiveness and
workforce productivity.

Course Agenda (Course Units):

Unit One: Foundations of Strategic Leadership
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Understanding the essence of strategic leadership development.

Distinguishing between management and strategic leadership.

The role of vision, mission, and values in strategic direction.

Developing a strategic mindset for organizational effectiveness.

e Leadership impact on organizational culture and performance.

Unit Two: Driving Productivity Enhancement Strategies

e Identifying key drivers of workforce productivity.

Implementing lean leadership principles for operational excellence training.

Time management for leaders and delegation skills.

Leveraging technology for productivity enhancement.

Measuring and monitoring productivity through performance metrics.

Unit Three: Building and Optimizing High-Performance Teams

e Characteristics of high-performance teams.

Strategies for team building and fostering cross-functional collaboration.

Employee engagement strategies and motivation techniques.

Talent management and developing team capabilities.

Conflict resolution and effective communication within teams.

Unit Four: Performance Management and Accountability Frameworks

¢ Designing and implementing robust performance management systems.

Setting clear goals and key performance indicators (KPIs).

Providing constructive feedback mechanisms and performance reviews.

Establishing accountability frameworks for individual and team performance.

Addressing underperformance and celebrating success.

Unit Five: Leading Change and Sustaining Excellence
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Understanding change management leadership principles.

Developing leadership resilience and adaptability in dynamic environments.

Fostering innovation leadership and continuous improvement.

Succession planning and developing future leaders.

Ethical leadership and its role in long-term organizational effectiveness.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training hours
for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including
breaks and interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In what ways can a leader strategically balance short-term productivity gains with long-term
organizational resilience and innovation in an increasingly volatile global market?

What unique qualities does this course offer compared to
other courses?
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This Strategic Leadership for Enhanced Productivity and Team Performance Training Course

distinguishes itself through its integrated approach, seamlessly blending advanced strategic
leadership development with practical, actionable productivity enhancement strategies and team
performance optimization techniques. Unlike courses that focus solely on theoretical leadership
models or generic productivity hacks, this program offers a holistic framework for cultivating high-
performance teams and achieving organizational effectiveness. It delves into the nuances of
strategic planning execution, providing leaders with the tools to translate vision into tangible
results, rather than just discussing abstract concepts. The course emphasizes the critical role of
emotional intelligence in leadership and the development of robust accountability frameworks,
moving beyond simple goal setting to foster a culture of ownership and continuous improvement.
Participants will gain insights into cutting-edge methodologies for employee engagement strategies
and talent management, equipping them to build and sustain a motivated workforce. The academic
rigor, combined with a strong emphasis on practical application through real-world case studies
and interactive exercises, ensures that leaders not only understand the principles but can also
immediately implement them to drive significant workforce productivity and strategic impact within
their organizations.
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