
Strategic Innovation Management and Value
Creation Training Course

Ref: #PLA6198



Course Introduction / Overview:

This course provides a comprehensive framework for embedding strategic innovation into the core

of an organization to drive sustainable value creation. In today's hyper-competitive landscape,

innovation is not a luxury but a critical driver of survival and growth. This program moves beyond

buzzwords to deliver actionable strategies for managing the entire innovation lifecycle, from

ideation to market execution. We will explore how to build and lead a culture that fosters creativity

while maintaining strategic alignment. Drawing upon foundational concepts from leading thinkers

like Clayton M. Christensen, author of "The Innovator's Dilemma", participants will learn to

differentiate between incremental and disruptive innovation and manage both effectively within a

corporate portfolio. The curriculum is designed to equip leaders with the tools to analyze market

trends, identify untapped opportunities, and construct resilient business models that deliver

superior customer and shareholder value. At BIG BEN Training Center, we ensure that participants

leave not just with theoretical knowledge, but with a practical roadmap for transforming their

organizations into engines of perpetual innovation and value generation. This course is an

essential investment for any professional aiming to lead their company toward a future of sustained

competitive advantage.

Target Audience / This training course is suitable for:



Chief Executive Officers and C-Suite Leaders.

Vice Presidents and Directors of Strategy and Innovation.

Research and Development (R&D) Managers and Professionals.

Product Development and Product Managers.

Business Development Managers.

Marketing and Brand Strategists.

Entrepreneurs and Business Owners.

Strategic Planners and Corporate Strategists.

Project and Program Managers overseeing innovation projects.

Consultants specializing in strategy and business transformation.

Target Sectors and Industries:

Technology and Software Development.

Financial Services, Banking, and FinTech.

Healthcare, Pharmaceuticals, and Biotechnology.

Manufacturing and Industrial Goods.

Consumer Packaged Goods and Retail.

Telecommunications and Media.

Energy, Utilities, and Natural Resources.

Professional Services and Consulting.

Government Agencies and Public Sector Organizations.

Automotive and Transportation.

Target Organizations Departments:



Executive Leadership and Corporate Strategy.

Research and Development (R&D).

Product Management and Development.

Marketing and Sales.

Business Development and Corporate Ventures.

Operations and Process Improvement.

Finance and Investment Analysis.

Human Resources and Organizational Development.

Information Technology.

Customer Experience and Service Design.

Course Offerings:

By the end of this course, the participants will have able to:

Develop a robust innovation strategy aligned with overarching business objectives.

Analyze and apply various innovation models, including disruptive, open, and blue ocean

strategies.

Master the use of tools like the Business Model Canvas to design and vet new value

propositions.

Cultivate an organizational culture that encourages creativity, risk-taking, and continuous

learning.

Implement a structured process for managing the innovation pipeline from idea generation

to commercialization.

Construct and manage a balanced innovation portfolio to mitigate risk and maximize

returns.

Define and track key performance indicators (KPIs) to measure the impact and ROI of

innovation initiatives.

Apply strategic foresight techniques to anticipate market shifts and future-proof the

organization.

Lead innovation teams effectively and champion change throughout the enterprise.

Translate innovative ideas into tangible products, services, and processes that create

sustainable value.

Course Methodology:



The training methodology at BIG BEN Training Center is designed to be highly interactive,

experiential, and directly applicable to the participant's professional context. This course rejects a

passive, lecture-based approach in favor of a dynamic learning environment that fosters deep

engagement and practical skill development. Sessions will be built around a blend of expert

instruction, intensive case study analysis of real-world companies, and collaborative group

workshops. Participants will work in teams on practical exercises that challenge them to apply

frameworks like Design Thinking and the Business Model Canvas to solve complex business

problems. Interactive simulations will allow for risk-free experimentation with different innovation

strategies and portfolio management decisions. Ample time is dedicated to peer-to-peer

discussions, enabling participants to share insights and learn from the diverse experiences within

the cohort. The facilitator will provide continuous, constructive feedback throughout the program,

ensuring that learning is reinforced and that participants can confidently apply their new skills upon

returning to their organizations. The focus is on transforming theoretical knowledge into practical

capability, empowering attendees to become effective agents of strategic innovation and value

creation.

Course Agenda (Course Units):

Unit One: The Foundations of Strategic Innovation and Value Creation



Defining strategic innovation beyond the buzzwords.

The critical link between innovation and sustainable value creation.

Understanding the types of innovation: incremental, radical, and disruptive.

Exploring the core concepts from Clayton Christensen's "The Innovator's Dilemma".

Analyzing the S-Curve of innovation and technology lifecycles.

Identifying the internal and external drivers of innovation.

The role of leadership in championing an innovation agenda.

Unit Two: Developing an Innovation Strategy and Frameworks

Aligning innovation strategy with corporate strategy and vision.

Conducting an innovation audit to assess organizational capabilities.

Applying the Blue Ocean Strategy to create uncontested market space.

Mastering the Business Model Canvas for designing and testing new ventures.

Leveraging Open Innovation and strategic partnerships.

Developing a compelling value proposition that resonates with customers.

Integrating technology road mapping into strategic planning.

Unit Three: Cultivating a Culture of Continuous Innovation

Designing an organizational structure that supports innovation.

Fostering psychological safety to encourage experimentation and risk-taking.

Leading creative teams and managing the creative process.

Implementing reward and recognition systems for innovation.

Breaking down organizational silos to promote cross-functional collaboration.

Techniques for effective brainstorming and ideation sessions.

Managing resistance to change and building buy-in for new initiatives.

Unit Four: Managing the Innovation Pipeline and Portfolio



Establishing a systematic process for idea generation and screening.

Developing robust criteria for project selection and prioritization.

Applying Lean Startup principles for rapid prototyping and validation.

Techniques for effective stage-gate and agile project management.

Building and managing a balanced innovation portfolio (core, adjacent, transformational).

Making effective go/no-go decisions for innovation projects.

Strategies for scaling successful innovations and ensuring market adoption.

Unit Five: Measuring Innovation and Sustaining Long-Term Value

Defining meaningful metrics and Key Performance Indicators (KPIs) for innovation.

Implementing innovation accounting to measure progress and ROI.

Conducting post-launch reviews and capturing lessons learned.

Developing intellectual property strategies to protect innovations.

Using strategic foresight and scenario planning to anticipate future trends.

Building organizational resilience and adaptability for future challenges.

Creating a personal action plan for implementing course concepts.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training hours
for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including

breaks and interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:



How can established organizations balance the exploitation of existing business models with the

exploration of disruptive innovations without succumbing to organizational inertia?

What unique qualities does this course offer compared to
other courses?

This course distinguishes itself by moving beyond a singular focus on creativity to a holistic,

strategic management perspective on innovation. While many programs concentrate on ideation

techniques, this training provides an end-to-end framework that integrates innovation directly into

corporate strategy and financial objectives, emphasizing value creation as the ultimate goal. Its

curriculum is uniquely structured to balance foundational theories from academic thought leaders

with intensely practical, hands-on application. Participants do not just learn about the Business

Model Canvas; they build and pressure-test business models in collaborative workshops. The

program places a significant emphasis on the often-overlooked aspects of innovation

management, such as cultivating the right organizational culture, managing an innovation portfolio

for balanced risk, and implementing robust metrics to measure return on investment. Rather than

offering a collection of disconnected tools, it presents a cohesive system for building a sustainable

innovation capability. This strategic, results-oriented approach ensures that participants leave with

not only new ideas but also a clear, actionable roadmap for driving measurable growth and

competitive advantage within their organizations.


