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CourseIntroduction / Overview:

Managing I T finances effectively is no longer just an accounting function, it is a strategic necessity for
business success. This Strategic IT Financial Management and Cost Optimization Training Courseis
designed to equip professionals with the skillsto align IT spending with business value and drive cost
efficiency. The course provides adeep diveinto key IT financia management practices, including budgeting,
chargeback models, and performance measurement. We will explore how to analyze IT expenditures,
identify areas for cost optimization, and communicate the value of technology investments to senior
leadership. Participants will learn how to move from areactive to a proactive financial model, ensuring every
dollar spent on IT contributes to organizational goals. The course is grounded in principles from academic
literature, such as"IT Financial Management: A Guide to the Value of Technology Management™” by
William F. Smedley, which provides a comprehensive framework for linking technology to financial
outcomes. BIG BEN Training Center believes that mastering IT financial management is crucial for any
organization seeking to enhance its strategic agility and competitive advantage.

Target Audience/ Thistraining courseissuitablefor:

e Chief Information Officers (CIOs) and IT Directors.

IT Financial Managers and Business Analysts.

Finance and Accounting Professionals.

IT Operations and Sourcing Managers.

Project and Program Managers.

Business L eaders who oversee I T spending.
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Target Sectorsand Industries:

Financial services.

Manufacturing.

Telecommunications.

Retail and e-commerce.

Government agencies and public sector.

Consulting and professional services.

Target Organizations Departments:

¢ Information Technology.

Finance and Accounting.

Procurement and Sourcing.

Operations.

Strategic Planning.

Business Management.

Cour se Offerings.
By the end of this course, the participants will have able to:

e Develop astrategic I T budget and financial plan.

Implement effective cost optimization and reduction strategies.

Create and manage transparent I T chargeback models.

Measure and report on the value and ROI of IT investments.

Negotiate and manage vendor contracts and licenses.

Analyze IT spending to identify areas of inefficiency.

Align technology expenditures with core business objectives.
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Course M ethodology:

The training methodology for this course at BIG BEN Training Center is highly practical and focused on
real-world application. We use case studies from various industries to illustrate the challenges and successes
of effective I'T financial management. Participants will engage in hands-on exercises and collaborative
workshops where they will practice building a technology budget, creating a chargeback model, and
analyzing I T spending data. Interactive sessions will facilitate discussions on topics like vendor negotiation
and cloud cost optimization. The course is structured to provide a clear, step-by-step approach to IT financial
management, enabling participants to confidently apply these skillsin their roles. Our goal isto empower I T
professionals to become strategic financial leaders who can effectively manage costs and demonstrate the
value of technology.

Course Agenda (Cour se Units):

Unit One: The Foundationsof I T Financial Management.

e Defining IT financial management and its importance.

Aligning IT spending with business strategy.

The IT budgeting and planning process.

Total Cost of Ownership (TCO) analysis.

Key metrics for measuring IT financial performance.

Building a business case for technology investments.

Therole of the CIO as afinancial |eader.

Unit Two: IT Cost Optimization Strategies.
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Identifying and eliminating I T costs.

Managing software licenses and hardware assets.

Optimizing cloud computing costs.

Vendor contract negotiation and management.

Using data analytics for cost analysis.

L everaging automation to reduce operational costs.

Benchmarking I'T spending.

Unit Three: IT Service Costing and Char geback.

e Understanding IT service costing models.

Implementing atransparent chargeback or show back system.

Allocating costs to business units.

Communicating I T costs to stakeholders.

Building a service catalog.

Managing shared I T services.

The impact on business behavior.

Unit Four: IT Investment and Perfor mance M easur ement.

¢ Calculating the Return on Investment (ROI) of IT projects.

Measuring the value of intangible I T assets.

Developing a dashboard for IT financial performance.

Linking I'T spending to business outcomes.

Forecasting and variance analysis.

Risk management in I T finance.

Creating aframework for continuous improvement.

Unit Five: Financial Management for Emerging Technologies.
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Financial considerations for cloud adoption.

Budgeting for Al and machine learning projects.

Managing the costs of cybersecurity.

Financial planning for digital transformation.

The economics of IT innovation.

Developing aflexible budget model.

Futuretrendsin IT finance.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can I T leaders effectively justify significant investments in new, unproven technologies while also
being responsible stewards of their organization’s financial resources?

What unique qualities does this cour se offer compared to other
cour ses?
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Thistraining course is a specialized program that bridges the gap between technology and finance, a skill set
that isin high demand but often overlooked. While other courses may focus on either I'T management or
finance, this curriculum integrates both disciplines, providing a holistic understanding of how to manage
technology as a strategic financial asset. We move beyond generic accounting principles to focus on the
unique challenges of 1T, such as cloud cost optimization, license management, and measuring the ROI of
digital projects. The course provides hands-on exercises that allow participants to apply financial models and
cost analysis techniques to real-world scenarios. BIG BEN Training Center's approach is to empower

attendees to become strategic financial partners who can not only control costs but also demonstrate the
tangible value that IT brings to the business.
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