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CourseIntroduction / Overview:

In today's competitive healthcare landscape, effective marketing and branding are essential for reaching
patients, building trust, and growing medical practice. Thistraining course is designed for healthcare
professionals who need to understand and apply strategic marketing principles while adhering to strict ethical
and regulatory guidelines. Participants will learn how to create a compelling brand identity, develop a strong
online presence, and use digital tools to connect with their target audience. The curriculum explores the
unique challenges of healthcare marketing, from navigating patient privacy laws to communicating complex
medical information. As noted by academic author Brian D. Smith in his book "Health Care Marketing: A
Case Study Approach," successful healthcare marketing is built on a deep understanding of patient needs and
behaviors. BIG BEN Training Center is proud to offer this program, which moves beyond general marketing
theory to focus on the specific needs of the medical sector. Y ou will learn to craft authentic messages that
resonate with patients, manage your online reputation, and use data to measure the effectiveness of your
marketing efforts. This course empowers you to build a successful and trusted medical brand in the digital

age.

Target Audience/ ThisTraining Courseis Suitablefor:
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e Physicians and specialists.

e Hospital and clinic administrators.

¢ Healthcare marketing managers.

e Medical practice owners and managers.

e Medical sales representatives.

e Public hedlth officials,

e Pharmacists and other allied health professionals.

Target Sectorsand Industries:

e Hospitals and medical centers.

e Private clinics and specialist practices.

e Pharmaceutical and medical device companies.

e Public health organizations and government agencies.
e Health insurance providers.

e Medical technology startups.

e Medical research institutions.

Target Organizations Departments:

e Marketing and communications departments.
e Business development departments.

o Patient relations and customer service.

e Hospital administration.

e Public relations departments.

e Clinic management.

e Human resources and professional development.

Cour se Offerings:
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By the end of this course, the participants will have able to:

¢ Develop acomprehensive healthcare marketing strategy.

Build astrong and ethical personal or institutional brand.

Create acompelling digital presence through websites and social media.

Use content marketing to educate and engage patients.

Manage online reviews and reputation effectively.

Apply data analytics to measure marketing campaign success.

Navigate the legal and ethical landscape of healthcare marketing.

Course M ethodology:

Thistraining course uses a highly interactive and case-study-based approach. Participants will work in
groups to develop a marketing plan for a simulated medical practice, tackling real-world challenges like
building an online reputation and attracting new patients. The curriculum includes hands-on workshops on
creating digital content, managing social media channels, and using analytics tools. Our instructors are
experienced marketing professionals with extensive knowledge of the healthcare sector who will provide
personalized feedback and guidance. BIG BEN Training Center believesin a collaborative and engaging
environment where you can learn from your peers and build a network of fellow professionals. The courseis
designed to be highly practical, ensuring that you leave with a clear, actionable plan and the confidence to
market your services effectively and ethically.

Course Agenda (Cour se Units):

Unit One: Strategic Foundations of Healthcare M arketing.
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Defining your brand and unique value proposition.

Understanding the modern healthcare consumer.

Ethical and legal considerations in medical marketing.

Developing a comprehensive marketing plan.

Competitive analysis in the healthcare sector.

The patient journey and key communication touchpoints.

Case study: a successful hospital rebranding campaign.

Unit Two: Digital Branding and Online Presence.

e Creating a professional and user-friendly website.

Search engine optimization for healthcare services.

Leveraging social mediafor patient engagement.

Therole of video and visual content in marketing.

Building a strong personal brand for medical professionals.

Content creation for blogs and patient education.

Workshop: building a content calendar.

Unit Three: Reputation and Relationship M anagement.

e Managing online reviews and patient feedback.

Building and maintaining trust and credibility.

Email marketing and patient relationship management.

Patient satisfaction surveys and their use in marketing.

Dealing with negative comments and crisis communication.

The importance of patient testimonials.

Role-playing: responding to a negative online review.

Unit Four: Advanced Digital Marketing Techniques.
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Paid advertising on search and social media.

Creating and managing targeted digital ad campaigns.

The power of influence marketing in amedical context.

Data analytics and key performance indicators.

Conversion rate optimization for medical websites.

Using analytics to understand patient behavior.

Workshop: analyzing adigital marketing dashboard.

Unit Five: The Future of Healthcare M arketing.

e Emerging trendsin health tech and marketing.

Therole of Al and automation in patient outreach.

Telehealth marketing strategies.

Personalized marketing and data privacy.

Marketing in a post-pandemic world.

Building areferral network.

Final project: a comprehensive marketing plan for medical practice.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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How can medical professionals ethically and effectively leverage social media platforms to build a personal
brand and engage with patients without compromising patient privacy or professional boundaries?

What unique qualities does this cour se offer compared to other
cour ses?

This training course stands out because it is specifically tailored to the unique challenges of healthcare
marketing. It goes beyond general marketing principles to provide aframework for building abrand in a
heavily regulated and trust-based industry. Our program emphasizes ethical marketing, patient privacy, and
the importance of digital reputation management. We focus on real-world examples and interactive
workshops, giving participants the practical skills needed to create a compelling online presence and attract
new patients. This course is for professionals who want to understand how to leverage digital tools to grow
their practice while maintaining the highest standards of integrity. We provide a clear roadmap for successin
the modern medical marketplace.
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