
Strategic Fleet Maintenance and Transport Safety
Training Course

Ref: #LOG5293



Course Introduction / Overview:

Effective fleet management is a critical function that directly impacts an organization's profitability, safety

record, and operational efficiency. This course provides a comprehensive framework for mastering both the

technical aspects of vehicle maintenance and the critical human elements of transportation safety. It moves

beyond routine procedures to instill a strategic mindset for managing fleet assets and operations. As

discussed by authorities like Dr. John J. Coyle in works such as "Supply Chain Management: A Logistics

Perspective," transportation is a cornerstone of logistics, and its effective management is paramount. This

program, offered by BIG BEN Training Center, integrates these principles, focusing on proactive strategies

to minimize downtime, reduce operational costs, and ensure regulatory compliance. Participants will explore

a holistic approach that links preventive maintenance schedules, driver behavior monitoring, and robust

safety protocols to create a resilient and high-performing fleet operation, ultimately safeguarding company

assets and enhancing corporate reputation.

Target Audience / This training course is suitable for:

Fleet Managers and Supervisors.

Transportation and Logistics Coordinators.

Maintenance Planners and Schedulers.

Health, Safety, and Environment (HSE) Officers.

Operations Managers.

Procurement and Supply Chain Professionals.

Company Drivers and Driver Trainers.

Anyone aspiring to a career in fleet or transport management.



Target Sectors and Industries:

Logistics and Freight Forwarding.

Construction and Engineering.

Oil and Gas Exploration and Services.

Public Transportation and Transit Authorities.

Waste Management and Environmental Services.

Manufacturing and Distribution.

Telecommunications and Utilities.

Government and Public Sector Fleets.

Target Organizations Departments:

Operations Department.

Logistics and Supply Chain Department.

Fleet Maintenance and Repair Workshops.

Health, Safety, and Environment (HSE) Department.

Procurement and Asset Management.

Human Resources and Training.

Finance and Administration.

Course Offerings:

By the end of this course, the participants will have able to:



Develop and implement a comprehensive preventive and predictive maintenance program.

Establish a strong safety culture through effective driver training and management.

Conduct thorough accident investigations and implement corrective actions.

Utilize fleet data and telematics to improve efficiency and reduce costs.

Ensure full compliance with local and international transportation regulations.

Manage fleet budgets, vehicle lifecycle costs, and procurement strategies.

Assess and mitigate risks associated with fleet operations.

Apply key performance indicators (KPIs) to measure and benchmark fleet performance.

Course Methodology:

The training methodology at BIG BEN Training Center is designed to be highly interactive and participant-

centered, ensuring that theoretical knowledge is translated into practical skills. We employ a blended

learning approach that combines expert-led presentations with dynamic group discussions, allowing

participants to share experiences and learn from their peers. The course is rich with real-world case studies

and practical exercises that challenge participants to solve complex fleet management problems. Interactive

workshops will focus on developing maintenance schedules, creating safety policies, and analyzing fleet

data. Role-playing scenarios, such as accident investigation interviews and driver feedback sessions, will be

used to build confidence and practical competence. Continuous feedback is provided by the instructor to

guide learning and ensure that all objectives are met. This hands-on approach guarantees that participants

leave with actionable strategies they can implement immediately within their organizations to improve fleet

maintenance and transportation safety.

Course Agenda (Course Units):



Unit One: Foundations of Modern Fleet Management

Introduction to fleet management principles.

The strategic role of fleet operations in an organization.

Understanding the link between maintenance, safety, and profitability.

Key components of a fleet management system.

Regulatory and legal frameworks governing transportation.

Defining roles and responsibilities in the fleet department.

Introduction to fleet asset lifecycle management.

Unit Two: Proactive Fleet Maintenance Strategies

Developing a world-class preventive maintenance program.

Transitioning from preventive to predictive maintenance.

Workshop management and workflow optimization.

Spare parts inventory control and management.

Tire management and maintenance programs.

Outsourcing maintenance versus in-house capabilities.

Vehicle inspection procedures and daily checks.

Unit Three: Cultivating a Culture of Transportation Safety

Principles of a robust transportation safety management system.

Effective driver recruitment, selection, and training.

Managing driver behavior and mitigating human error.

Fatigue and distraction management programs.

Journey management planning and risk assessment.

Accident investigation, reporting, and root cause analysis.

Implementing and promoting a positive safety culture.

Unit Four: Technology, Data, and Regulatory Compliance



Leveraging telematics and GPS for fleet optimization.

Using fleet management software for maintenance and reporting.

Analyzing fleet data to make informed decisions.

Key performance indicators (KPIs) for fleet performance.

Ensuring compliance with DOT, OSHA, and other regulations.

Vehicle specifications and procurement best practices.

Managing fuel consumption and implementing efficiency programs.

Unit Five: Financial and Strategic Fleet Leadership

Developing and managing the fleet maintenance budget.

Calculating total cost of ownership (TCO) for vehicles.

Vehicle replacement planning and disposal strategies.

Negotiating with vendors and service providers.

Sustainable fleet management and green initiatives.

Emergency preparedness and response planning for fleet incidents.

Future trends in fleet management and transportation safety.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training hours for the
course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and

interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:



Beyond cost savings and compliance, how can a strategically managed fleet become a core competitive

advantage for an organization in a rapidly evolving market?

What unique qualities does this course offer compared to other
courses?

This course distinguishes itself by offering a deeply integrated and strategic perspective on fleet

management, rather than treating maintenance and safety as separate, siloed functions. While many programs

focus solely on operational tactics, this training emphasizes the critical link between proactive maintenance,

a robust safety culture, and the organization's overall financial health and strategic goals. It moves beyond

the "how-to" of vehicle repair and delves into the "why" of strategic asset management, data-driven decision-

making, and leadership. The curriculum is built around a holistic framework that equips participants not just

to manage a fleet, but to lead a fleet operation. By incorporating principles of financial analysis, risk

mitigation, and technological adoption, the course prepares managers to justify budgets, champion safety

initiatives, and align their department's performance with executive-level objectives. The focus is on

developing a forward-thinking mindset that transforms the fleet from a cost center into a value-generating,

competitive asset for the entire enterprise.


