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CourseIntroduction / Overview:

This course is an in-depth program that explores the core principles of environmental management, a topic of
increasing global importance. As organizations face growing pressure to reduce their environmental
footprint, this training course offers a strategic framework to meet those challenges. We will ook at how to
design and implement an environmental management system (EMS) that aligns with your business goals,

and we will focus on the latest | SO 14001:2015 standard. The course builds on a foundation of academic and
practical knowledge. In his book, Environmental Management Systems and Certification, David L. P.
Cooper highlights the critical role of certification in validating an organization's commitment to
sustainability. At BIG BEN Training Center, we empower participants to move beyond simple compliance to
genuine environmental |eadership by providing the knowledge and tools to implement an effective EMS. Our
training goes into detail about the SO 14001 standard, its requirements, and its application across various
industries, ensuring you can lead your company toward greater environmental responsibility and operational
excellence. Thisincludes examining key environmental aspects and impacts, devel oping a robust
environmental policy, and fostering a culture of continuous improvement within your organization.

Target Audience/ Thistraining courseis suitablefor:
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Environmental managers and coordinators.

Sustainability and corporate social responsibility (CSR) professionals.

Quiality, health, safety, and environment (QHSE) managers.

Operations and facility managers.

Consultants speciaizing in | SO management systems.

Individual s seeking to enhance their career in environmental management.

Government and public sector officialsinvolved in environmental policy.

Target Sectorsand Industries:

e Manufacturing and industrial production.

Energy, oil, and gas.

Construction and real estate.

Government and public administration agencies.

Transportation and logistics.

Chemical and pharmaceutical.

Waste management and recycling.

Agriculture and food processing.

Service industries including finance and information technology.

Target Organizations Departments:
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Health, Safety, and Environment (HSE).

Operations and Production.

Quality Assurance.

Corporate Social Responsibility (CSR).
Supply Chain and Procurement.
Compliance and Legal Affairs.
Engineering.

Human Resources.

Facilities Management.

Cour se Offerings:

By the end of this course, the participants will have able to:

Design, implement, and maintain a strategic environmental management system (EMS).

Master the requirements of the 1SO 14001:2015 standard.

Identify and evaluate significant environmental aspects and impacts of an organization's activities.
Ensure legal compliance and risk management in environmental matters.

Develop an effective environmental policy and set measurable objectives and targets.

Plan and conduct internal audits for the EM S to ensure continuous improvement.

Enhance resource efficiency and minimize waste generation.

Integrate environmental management with other business processes for holistic performance.

Lead and engage employees in environmental awareness and best practices.

Course M ethodology:
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BIG BEN Training Center believesin a hands-on approach to learning that moves beyond just theory. Our

training methodology focuses on active engagement and practical application to ensure participants can
immediately use what they've learned in their workplaces. The course utilizes amix of interactive lectures,
group discussions, and real-world case studies that explore the complexities of strategic environmental
management and 1SO 14001 implementation. Participants will engage in collaborative problem-solving
exercises where they will develop an environmental policy for afictional company and conduct a mock
internal audit. We also incorporate interactive sessions to clarify the most challenging aspects of the 1ISO
14001 standard and its application. This approach ensures a dynamic learning experience where feedback is
akey component, allowing for personalized guidance and the opportunity to fine-tune skills in a supportive
environment. The methodology is designed to create a deep understanding, so participants can tackle the
unique challenges of their own organizations and foster a culture of sustainability.

Course Agenda (Cour se Units):

Unit One: Strategic Foundations of Environmental Management and | SO 14001

e Environmental management systems and sustainability principles.

e Understanding the 1SO 14001:2015 framework and its benefits.

Organizational context, leadership, and commitment.

Developing arobust environmental policy.

Risk management and identifying environmental opportunities.

Stakeholder engagement and communi cation.

Roles, responsibilities, and authorities within the EMS.
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Unit Two: Planning for Environmental M anagement and Compliance

¢ |dentifying and evaluating environmental aspects and impacts.

Determining compliance between obligations and legal requirements.

Setting environmental objectives, targets, and programs.

Resource management, competence, and awareness.

Operational planning and control.

Emergency preparedness and response.

Lifecycle perspective and value chain management.

Unit Three: Implementing the Environmental M anagement System

e Documentation and records management.

Operational controls and procedures.

Integration with other management systems (SO 9001, I SO 45001).

Monitoring, measurement, and performance evaluation.

Conducting internal audits for the EMS.

Management review and continuous improvement.

Case study analysis of successful 1SO 14001 implementations.

Unit Four: Practical Application and Auditing

e Audit principles and managing an audit program.

Planning an SO 14001 internal audit.

Conducting the audit, gathering evidence, and reporting findings.

I dentifying non-conformities and corrective actions.

Following up on corrective actions and closing the audit cycle.

Environmental performance evaluation (EPE) methods.

Review of 1SO 14001:2026 updates and future trends.

Unit Five: Advanced Topics and Strategic | ntegration
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Beyond compliance: environmental excellence and corporate social responsibility (CSR).

Integrating the EM S into business strategy and decision-making.

Measuring and reporting on environmental performance.

Driving employee engagement and behavioral change.

Supplier and supply chain environmental management.

Preparing for an external 1SO 14001 certification audit.

Best practices for sustaining and improving the EM S over time.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can a proactive approach to environmental management transform a company's relationship with its
stakeholders and create new market opportunities?

What unique qualities does this cour se offer compared to other
cour ses?
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Our course on strategic environmental management and | SO 14001 stands out for its deep focus on real-

world application and strategic integration. Instead of just teaching the standard's clauses, we empower
participants to think like environmental leaders who can use the 1SO 14001 framework to drive tangible
business value and create a competitive advantage. We move beyond simple compliance to show how awell-
implemented EM S can improve efficiency, reduce operational costs, and build a stronger brand reputation.
The program is designed to be highly interactive, so participants can apply their knowledge to practical
scenarios, such as creating an environmental policy or conducting a mock audit. This hands-on approach,
combined with insightsinto the latest 1SO 14001 updates and future trends, ensures that attendees are not
just compliant, but also prepared for the evolving landscape of environmental regulations and corporate
expectations. The focus is on a holistic approach that links environmental performance to a company's
overall strategy and success.
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