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CourseIntroduction / Overview:

Thisintensive training course is designed to equip professionals with the essential tools and strategies to
drive organizational efficiency and boost profitability. In today's competitive landscape, the ability to
optimize processes, reduce waste, and maximize financial returns is paramount for sustainable growth. This
program moves beyond theoretical concepts to provide a practical roadmap for implementing operational
excellence. We will explore foundational principles championed by thought leaders like W. Edwards
Deming, whose work, particularly in his book "Out of the Crisis," revolutionized modern management by
focusing on quality and continuous improvement. Participants will learn to identify inefficiencies, analyze
financial performance, and lead change initiatives that create lasting value. At BIG BEN Training Center, we
have structured this course to provide a holistic view, integrating lean methodol ogies with strategic financial
management to ensure that every operational improvement directly contributes to the bottom line. This
course is the definitive guide for transforming your organization into a more agile, productive, and profitable
entity through data-driven decision-making and a culture of continuous enhancement.

Target Audience/ Thistraining courseissuitablefor:
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Managers and Team Leaders.

Department Heads and Supervisors.
Operations Managers and Specialists.

Financial Analysts and Controllers.

Business Owners and Entrepreneurs.

Project Managers and Program Coordinators.
Strategy and Corporate Planning Professionals.
Consultants focused on business improvement.

Individuals aspiring to leadership roles.

Target Sectorsand Industries:

Manufacturing and Production.

Healthcare and Pharmaceuticals.

Banking, Finance, and Insurance.

Information Technology and Telecommunications.
Retail and Consumer Goods.

Logistics and Supply Chain Management.

Construction and Engineering.

Government Agencies and Public Sector Organizations.

Hospitality and Tourism.

Target Organizations Departments:
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Operations and Production Department.

Finance and Accounting Department.

Strategic Planning Department.

Project Management Office (PMO).

Human Resources Department.

Quality Assurance and Control Department.

Supply Chain and Procurement Department.

Sales and Business Development Department.

Cour se Offerings:

By the end of this course, the participants will have able to:

Develop a comprehensive framework for analyzing and improving organizational efficiency.

Identify and eliminate waste in business processes using lean principles.

Master techniques for effective cost management and reduction without sacrificing quality.

Analyze financial statements to pinpoint key drivers of profitability.

Implement Key Performance Indicators (KPIs) to monitor operational and financial health.

L ead change management initiatives to foster a culture of continuous improvement.

Apply data-driven decision-making to enhance strategic planning and execution.

Optimize resource allocation to maximize return on investment.

Conduct effective process mapping and value stream analysis.

Align departmental goals with the overarching strategic objectives of the organization.

Course M ethodology:
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Thetraining methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and

practical, ensuring that participants can immediately apply their learning in the workplace. We believein a
blended learning approach that combines expert-led instruction with hands-on activities. The course will
feature in-depth presentations on core concepts of efficiency and profitability, supported by real-world case
studies from various industries. Participants will engage in group discussions and collaborative workshops to
analyze complex business scenarios and devel op innovative solutions. Practical exercises, such as process
mapping, cost-benefit analysis, and KPI development, will form a central part of the curriculum. This active
learning environment encourages peer-to-peer knowledge sharing and critical thinking. Our expert
facilitators provide continuous guidance and personalized feedback, helping participants to build confidence
in their new skills. The focusis not just on understanding the theory but on mastering its application,
ensuring a tangible impact on both individual performance and organizational success.

Course Agenda (Cour se Units):

Unit One Foundations of Organizational Efficiency

e Defining efficiency, effectiveness, and productivity.

The historical context of operational excellence.

Introduction to systems thinking in organizations.

Identifying and classifying business processes.

Fundamental's of process mapping and flowcharting.

Establishing baseline metrics for performance.

The critical link between efficiency and strategic goals.
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Unit Two Strategies for Enhancing Profitability

o Understanding the key components of a profit and loss statement.

Techniques for comprehensive cost analysis and control.

Strategies for revenue enhancement and diversification.

Introduction to activity-based costing (ABC).

Conducting a thorough break-even analysis.

Pricing strategies for maximum profitability.

Managing working capital to improve cash flow.

Unit Three Process | mprovement and L ean M ethodologies

e Core principles of Lean management and waste reduction (Muda).

Introduction to the Six Sigma DMAIC framework.

Vaue Stream Mapping (VSM) to identify non-value-added activities.

Kaizen philosophy for continuous, incremental improvement.

The 5S methodology for workplace organization.

Root cause analysis tools like the 5 Whys and Fishbone Diagram.

Poka-Y oke (mistake-proofing) techniques.

Unit Four Performance Management and Data-Driven Decisions

e Developing and implementing Key Performance Indicators (KPIs).

Introduction to the Balanced Scorecard framework.

Using data analytics to monitor and improve performance.

Techniques for effective data visualization and reporting.

Setting SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goals.

Building a performance-driven organizational culture.

Conducting effective performance review meetings.

Unit Five Leading Change for Sustainable Growth
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Understanding the psychology of organizational change.

Applying change management models like K otter's 8-Step Process.

Strategies for overcoming resistance to change.

Communicating the vision for a more efficient organization.

Aligning operational improvements with long-term strategy.

Cultivating a culture of continuous learning and adaptation.

Capstone project: Developing an efficiency and profitability improvement plan.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can an organization effectively balance the drive for operational efficiency with the critical need for
long-term innovation and employee well-being?

What unique qualities does this cour se offer compared to other
cour ses?
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Thistraining course distinguishes itself by offering a holistic and integrated approach to organizational

improvement, a feature often missing in more specialized programs. While many courses focus narrowly on
either process optimization or financial management, this program uniquely bridges the gap between the two.
It teaches participants not only how to implement lean methodol ogies to streamline operations but also how
to directly trand ate those efficiencies into measurable financial gains and enhanced profitability. The
curriculum is built on afoundation of practical application, moving beyond abstract theories to provide
actionabl e tools and frameworks that can be implemented immediately. We emphasize a strategic
perspective, ensuring that al improvement initiatives are aligned with the organization's overarching goals.
Furthermore, the course places a strong emphasis on the human element of change, equipping leaders with
the skills to manage transitions, foster a culture of continuous improvement, and empower their teams. This
blend of operational, financial, and leadership expertise provides a comprehensive skill set for driving
sustainable and meaningful organizational transformation.
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