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CourseIntroduction / Overview:

This comprehensive training course is designed to provide professionals with the strategic skills needed to
plan and execute corporate events that are not merely gatherings but powerful tools for business growth,
team cohesion, and brand enhancement. It moves beyond the logistical "how-to" to focus on the "why,"
addressing how well-designed events can align with corporate objectives and foster a positive company
culture. The curriculum isinformed by academic research and best practices, drawing on principles from
"Corporate Event Management: The Art of Corporate Storytelling” by Joe Goldblatt, a foundational text that
emphasi zes the narrative and strategic purpose behind every event. Participants will learn how to
conceptualize events that meet specific business goals, from product launches to employee recognition
programs. The course covers everything from selecting venues and managing budgets to creating engaging
content and measuring a clear return on investment. BIG BEN Training Center has devel oped this program
to be highly interactive, using real-world case studies of successful corporate events and team-building
retreats. The training emphasizes a strategic and outcome-driven approach, ensuring that professionals can
create memorable and impactful experiences that deliver tangible business value.

Target Audience/ Thistraining courseis suitablefor:
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Corporate event planners.

Human resources and training specialists.

Marketing and communi cations managers.

Executive assistants.

Sales and business devel opment staff.

Project managers.

Public relations professionals.

Target Sectorsand Industries:

e Corporate and business services.

Technology and software.

Financial services.

Pharmaceutical and healthcare.

Retail and consumer goods.

Manufacturing.

Government agencies and equivalents.

Target Organizations Departments:

Marketing and communications.

Human resources and talent management.

Sales and business development.

Public relations.

Training and devel opment.

Administrative services.

Executive |eadership.

Cour se Offerings:
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By the end of this course, the participants will have able to:

e Design and execute corporate events aligned with specific business objectives.

e Develop creative and impactful team-building experiences.

Strategically manage event budgets and demonstrate a clear return on investment.

Select the most suitable venues and technology for corporate needs.

Create compelling content and a narrative that engages employees and clients.

Implement a comprehensive communication plan for event promotion and follow-up.

Measure the effectiveness of events on employee morale and business outcomes.

Course M ethodology:

Thistraining course employs a highly collaborative and project-based methodology to provide a deep and
practical understanding of corporate event planning. The program combines expert-led sessions with a
comprehensive group project where participants will plan a hypothetical corporate event, from concept to
final report. Thisincludes tasks such as creating a strategic brief, developing a detailed budget, selecting
vendors, and designing ateam-building activity. BIG BEN Training Center has structured the curriculum to
include interactive workshops on topics such as negotiation, vendor management, and crisis communication.
Thetraining is designed to foster a peer-to-peer learning environment, where participants can share best
practices and receive constructive feedback. This practical and dynamic approach ensures that participants
are not only knowledgeable about event logistics but are also equipped to become strategic partnersin their
organizations, using events to achieve key business goals.
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Course Agenda (Cour se Units):

Unit One: The Strategic Role of Corpor ate Events

e Eventsasatool for corporate strategy.

Defining event goals and objectives.

Event types: from conferences to team retreats.

Measuring return on investment (ROI).

Aligning events with company culture and brand.

The role of leadership in event sponsorship.

Case studies in successful corporate events.

Unit Two: Event Design and Conceptualization

e Developing a creative and compelling concept of events.

Audience analysis and stakeholder needs.

Creating an immersive and engaging experience.

Sourcing venues and suppliers.

Crafting a narrative and event messaging.

Designing impactful team-building activities.

The logistics of virtual and hybrid formats.

Unit Three: Financial Management and Budgeting

e Building adetailed event budget.

Controlling costs and managing cash flow.

Negotiating contracts with vendors and venues.

Sponsorship and corporate partnerships.

Financial reporting and analysis.

Budget tracking and software tools.

Managing unexpected expenses.
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Unit Four: Operations and On-Site Execution

e Developing a comprehensive event timeline.

¢ VVendor and supplier management.

Post-event dismantling and reconcili

On-site team communication and coordination.
Managing registration and attendee flow.
Audio-visual and technology management.

Risk management and emergency planning.

ation.

Unit Five: M easurement, Follow-up, and The Future

e Collecting and analyzing event data.

e Assessing qualitative and quantitative impact.

Trends in team-building activities.

Action planning for future projects.

FAQ:

Post-event communication and surveys.

The future of corporate events and technology.

Building a career as a professional strategic event.

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthe total number of training hoursfor the

cour se?

Thistraining course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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How does a corporate event shift from a purely logistical exercise to a strategic tool for enhancing company

culture fundamentally altering its value proposition and long-term business impact?

What unique qualities does this cour se offer compared to other
cour ses?

This training course is distinguished by its strategic and business-focused approach to corporate event
planning. Unlike generic event management programs, this curriculum, developed by BIG BEN Training
Center, treats events as a powerful asset for achieving corporate objectives, from improving employee
engagement to strengthening client relationships. The course provides a deep dive into the "why" behind
every decision, teaching professionals how to measure a clear return on investment and align every detail
with a specific business goal. Through its project-based learning model and emphasis on strategic thinking,
this program ensures that participants are not just planners but also strategic partnersin their organizations. It
equips them with the skills to create events that are not only logistically flawless but also demonstrably
impactful and successful.
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