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CourseIntroduction / Overview:

This comprehensive training course is designed to provide event professional s with the strategic and tactical
skills necessary for managing the complex logistics and crowd dynamics of large-scale events. It goes
beyond basic planning, focusing on advanced principles of safety, efficiency, and guest flow to ensure a
seamless and secure experience. Drawing on the foundational knowledge found in " Crowd Safety and
Management: A Handbook of Best Practice" by Stephen J. Langford, this program offers a robust framework
for anticipating and mitigating risks. Participants will learn how to design event layouts that optimize crowd
movement, implement effective security protocols, and use technology to monitor real-time crowd behavior.
The course covers everything from vendor coordination and on-site communication to emergency response
planning. BIG BEN Training Center has developed this curriculum to be highly practical, incorporating case
studies of both successful and challenging events to prepare participants for the redlities of the industry. The
training emphasizes a proactive approach to risk management and the importance of creating a safe yet
enjoyable environment for all attendees.

Target Audience/ Thistraining courseissuitablefor:

e Event managers and coordinators.

Security and safety professionals.

Venue and facility operations staff.

Festival and concert promoters.

Public relations and communications managers.

Government officials areinvolved in public events.

Exhibition and conference organizers.
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Target Sectorsand Industries:

¢ Live entertainment and sports.

Conferences and exhibitions.

Public events and festivals.

Government agencies and municipalities.

Hotels and hospitality.

Theme parks and attractions.

Security and risk management firms.

Target Organizations Departments:

e Operations and logistics.

Security and safety.

Event management.

Public relations and communications.

V enue management.

Risk management.

Administrative services.

Cour se Offerings:

By the end of this course, the participants will have able to:
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Design event layouts that ensure efficient and safe crowd flow.

Develop comprehensive risk management and emergency response plans.

Implement advanced security protocols and access control systems.

Utilize technology to monitor and manage crowd dynamicsin real time.

Master the coordination of multiple vendors and operational teams.

Communicate effectively during high-pressure situations and crises.

Ensure regulatory compliance and public safety for large gatherings.

Course M ethodology:

Thistraining course employs an immersive, scenario-based methodology to provide a deep and practical
understanding of event logistics and crowd management. The program combines expert instruction with
hands-on, simulated exercises where participants will be challenged to solve realistic problems, such asa
sudden change in weather, a medical emergency, or an unexpected crowd surge. Thisincludes tasks like
developing a communication plan for amajor incident, creating a site map that accounts for ingress and
egress, and coordinating with emergency services. BIG BEN Training Center has designed the curriculum to
foster critical thinking and teamwork through collaborative group projects and peer-to-peer feedback. The
training will also feature workshops on technology tools for crowd monitoring and afinal capstone project
where participants will create afull logistics and safety plan for a hypothetical large-scale event. This
practical and dynamic approach ensures that participants are not only knowledgeable but also fully prepared
to handle the unpredictable nature of live events with confidence and expertise.

Course Agenda (Cour se Units):
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Unit One: Strategic Event Logistics Planning

The core components of event logistics.

Site selection and spatial design.

Vendor management and contract negotiation.
Transportation and parking logistics.

Power, sanitation, and temporary infrastructure.
Supply chain management for events.

Sustainability in event operations.

Unit Two: Crowd Psychology and Dynamics

Unit Three: Safety, Security, and Emergency Preparedness

Understanding crowd behavior and movement.
The science of queueing and flow.

Predicting and managing crowd density.
Identifying and mitigating risk factors.
Effective signage and wayfinding.
Communication strategies for crowd control.

Case studies of crowd-related incidents.

Conducting a comprehensive risk assessment.
Developing an emergency response plan.

Coordination with local authorities and first responders.
Access control and security checkpoints.

Incident command systems.

Medical and health services planning.

Contingency planning for unforeseen events.

Unit Four: On-site Operations and Technology
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Real-time crowd monitoring tools.

Command center operations.

Radio communication protocols.

Managing staff and volunteer teams.

Utilizing drones and surveillance technol ogy.

Troubleshooting on-site logistical issues.

Post-event breakdown and analysis.

Unit Five: Leader ship and The Future of Event Safety

Leading ateam in a high-pressure environment.

Crisis communication and public relations.

Legal liability and regulatory compliance.

Emerging trends in technology.

The role of datain future event planning.

Professional development and certifications.

Building a career in safety and operations.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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How does a comprehensive understanding of crowd psychology and human behavior empower alogistics

manager to proactively prevent a crisis rather than simply reacting to one?

What unique qualities does this cour se offer compared to other
cour ses?

Thistraining course is distinguished by its strategic focus on the intersection of logistics and crowd
management, acritical yet often overlooked aspect of event planning. Unlike programs that provide a general
overview, this curriculum, developed by BIG BEN Training Center, offers a deep dive into science and art of
managing large groups of people safely and efficiently. The program emphasizes a proactive, risk-based
approach, teaching participants how to identify potential problems before they escalate. It provides practical,
hands-on training through realistic simulations and case studies, allowing participants to develop a strong
operational mindset. The course also uniquely integrates the use of modern technology, from monitoring
software to communication systems, to provide a cutting-edge skill set. By empowering professionals to
think like both a planner and a security expert, this training ensures that every attendee has a safe, positive,
and memorable experience, while also protecting the event's reputation and its stakehol ders.
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