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CourseIntroduction / Overview:

The world of sportsisaglobal phenomenon, and the way it's covered and managed has never been more
critical. This comprehensive course, offered by BIG BEN Training Center, is designed to give you the skills
needed to navigate the dynamic intersection of sports media and event management. We will explore the key
principles of modern sports journalism, from crafting compelling narratives to using multimedia platforms
for maximum reach. The course goesinto the strategic planning and execution of large-scale sports events,
covering everything from logistics and budgeting to risk management and fan engagement. We will also look
at the economic forces at play, including the role of sponsorship, broadcasting rights, and the overall
commerciadization of sports. We'll examine the work of authors like Daniel D. M. Smith, a well-known name
in the field of sports management, and his book " Strategic Sport Management.” Hiswork highlights the
importance of strategic planning and ethical leadership in the sports industry, which are both key themes of
this program. This course is for anyone looking to build a career in this exciting field. It provides a solid
foundation for mastering the skills needed to succeed in sports management and media.

Target Audience/ Thistraining courseissuitablefor:
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Sports journalists and reporters.

Event managers and coordinators.

Marketing professionalsin sports.

Public relations specialists.

Sports team and |eague executives.

Communication and media students.

Government agencies and sports commissions.

Target Sectorsand Industries:

e Professional sports leagues and clubs.

Sports media companies and broadcasters.

Event management and production firms.

Marketing and advertising agencies.

Educational institutions with sports programs.

Government agencies regulating sports.

Apparel and sports equi pment manufacturers.

Target Organizations Departments:

Media relations and communications.

Event operations and logistics.

Marketing and brand management.

Public relations.

Sponsorship and partnerships.

Business devel opment.

Corporate social responsibility.

Cour se Offerings:
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By the end of this course, the participants will have able to:

¢ Develop and execute a comprehensive sports event management plan.

¢ Master the fundamentals of modern sports journalism and media production.

Create effective communication strategies for sports organizations.

Analyze and apply ethical principlesin sports media coverage.

Understand the financial aspects of sports events and media rights.

Build a strong brand presence through strategic social media engagement.

Manage crises and handle media rel ations during high-pressure situations.

Course M ethodology:

BIG BEN Training Center uses a hands-on and immersive methodol ogy to ensure participants gain practical
skills they can use right away. The course includes amix of case studies, interactive discussions, and
simulations. We will examine real-world scenarios from past sporting events to understand the challenges
and successes of their management and media coverage. Participants will work in teams on a simulated
sports event planning project, from initial concept to post-event analysis. This teamwork will allow them to
apply course concepts in a collaborative setting. Role-playing exercises will be used to practice media
interviews, press conference management, and crisis communication. Expert trainers with extensive industry
experience will guide these sessions and provide personalized feedback. The course also uses dynamic,
interactive sessions to facilitate a deeper understanding of the topics. We believe this approach, which
combines theoretical knowledge with practical application, gives participants the tools they need to excel in
the competitive world of sports media and management.
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Course Agenda (Cour se Units):

Unit One: Foundations of SportsMedia

e The history and evolution of sports journalism.

Storytelling and narrative in sports reporting.

Using multimedia platforms for effective sports coverage.

The role of social mediain modern sports communication.

Ethical considerationsin sports media.

The business of sports media and broadcasting rights.

Crisis management and public relations.

Unit Two: Strategic Sports Event M anagement

e Thelifecycle of a sports event, from concept to conclusion.

Logistics and operations planning.

Budgeting and financial management.

Risk assessment and safety protocols.

Legal and regulatory considerations for sports events.

Securing venues and managing contracts.

Stakeholder and vendor management.

Unit Three: Marketing and Fan Engagement

e Developing a sports marketing strategy.

Brand management for teams and athl etes.

Leveraging digital channels for fan engagement.

Using data analytics to understand fan behavior.

Creating unique sponsorship packages.

Promoting events through various media channels.

The importance of community outreach.
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Unit Four: Athlete and Team M anagement

e Building positive relationships with athletes and coaches.

Managing athlete public appearances.

Handling mediatraining for athletes.

Therole of agents and their relationship with media.

Protecting ateam'’s brand and reputation.

Player relations and contract negotiation.

The psychological aspect of sports performance.

Unit Five: The Future of Sportsand Media

e Emerging technologies in sports broadcasting.

The impact of social media and streaming services.

The rise of e-sports and its media landscape.

Global trends in sports media consumption.

The future of sports event marketing.

Therole of Al and virtual reality.

Innovations in fan experience.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthe total number of training hoursfor the
cour se?
Thistraining course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and

interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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In what ways have the rapid advancements in digital media altered the traditional roles of sportsjournalists

and event managers, and what new competencies are required as a result?

What unique qualities does this cour se offer compared to other
cour ses?

This program stands out by offering a unique, integrated perspective on two critical and often separate fields:
sports media and event management. Many training courses focus on one area, but BIG BEN Training
Center has developed a curriculum that recognizes the synergy between the two. This course goes beyond
theoretical knowledge, using a hands-on approach with real-world case studies and project-based |earning.
For example, participants will work in teams on a simulated sports event, taking it from a basic ideato afull
operational plan. Thetraining also includes specific modules on crisis communication and mediatraining for
athletes, skillsthat are crucia in today's fast-paced sports world but are often overlooked. We aso focus on
the evolving landscape of sports, including the rise of e-sports and the impact of new technologies. This
forward-thinking content ensures that participants are not just prepared for the current market, but are also
ready for what's next.
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