Phar maceutical and Medical Inventory M anagement
Training Course

Ref: #H034602

www.bigben-training.com



CourseIntroduction / Overview:

Effective management of pharmaceutical and medical inventory isa critical component of patient safety,
operational efficiency, and financial health in any healthcare setting. Thistraining course is designed to
provide healthcare professional s with specialized knowledge and skills to optimize their inventory systems.
It goes beyond basic stockkeeping to focus on strategic purchasing, cost control, and ensuring a secure and
compliant supply chain. We will delve into the intricacies of demand forecasting for pharmaceuticals,
managing controlled substances, and implementing technology to track inventory from receipt to dispensing.
The curriculum isinformed by the foundational work of global experts like Philip Kotler, whose principles
on supply chain management are highly relevant to the healthcare sector's unique needs. This program
provides aclear blueprint for building aresilient and cost-effective inventory system that minimizes waste
and prevents stock-outs of essential medicines and supplies. BIG BEN Training Center is committed to
empowering professionals to navigate the complexities of pharmaceutical logistics, ensuring their
organizations can provide safe and continuous care to their patients.

Target Audience/ Thistraining courseissuitablefor:
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Pharmacy managers and pharmacists.

Supply chain and inventory managers.

Hospital administrators and operations managers.

Procurement and purchasing officers.

Clinical and nursing staff involved in medication management.

Medical warehouse staff.

Auditors and compliance officers.

Target Sectorsand Industries:

e Hospitals and hospital systems.

Retail and community pharmacies.

Pharmaceutical manufacturing companies.

Medical device manufacturers.

Third-party logistics providers (3PLs) in healthcare.

Government health agencies.

Long-term care and rehabilitation facilities.

Target Organizations Departments:

e Pharmacy and pharmaceutical services.

Supply chain and logistics.

Procurement and purchasing.

Materials management.

Finance and accounting.

Operations.

Compliance and quality assurance.

Cour se Offerings:
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By the end of this course, the participants will have able to:

e Formulate and execute a strategic plan for pharmaceutical inventory management.

e Master demand forecasting and inventory control techniques.

e Implement cost-saving measures and optimize purchasing.

e Ensure compliance with regulations for controlled substances and hazardous materials.
e Usetechnology to track and manage inventory in real time.

¢ Reduce waste and manage expired products effectively.

¢ Implement arecall management system.

e Improve the security of the pharmaceutical supply chain.

Course Methodology:

This training course uses a practical, hands-on methodol ogy to ensure that participants gain real-world skills
in pharmaceutical and medical inventory management. The program incorporates case studies of common
inventory challenges and successful optimization strategies, allowing participants to analyze key decisions
and their outcomes. We will use interactive workshops where participants can practice demand forecasting,
perform cost-benefit analysis of different ordering models, and design a more efficient warehouse layout.
BIG BEN Training Center believesin a hands-on approach, providing tools and templates that participants
can use to improve their own inventory operations. The course also includes group projects focused on
developing afull-scale inventory management plan for afictional pharmacy. Our expert facilitators will
guide discussions, provide personalized feedback, and help participants devel op actionable plans that they
can take back to their organizations to drive efficiency and reduce costs.
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Course Agenda (Cour se Units):

Unit One: Foundations of Phar maceutical Inventory Management

¢ The unique challenges of managing pharmaceutical inventory.

Defining key inventory metrics and KPIs.

The link between inventory management and patient safety.

Understanding demand forecasting.

Technology's role in inventory tracking.

Unit Two: Purchasing and Strategic Sour cing

e Developing a strategic sourcing plan.

Vendor management and contract negotiation.

Optimizing order quantities and reorder points.

Group purchasing organizations and their role.

Evaluating bids and selecting suppliers.

Unit Three: Inventory Control and Storage

e Mastering inventory control techniques (e.g., ABC analysis).

Best practices for storing and handling pharmaceuticals.

Managing controlled substances and high-value drugs.

Cold chain management.

Reducing waste and managing expired products.

Unit Four: Distribution and L ogistics

¢ Inbound and outbound logistics for pharmaceuticals.

Ensuring a secure supply chain.

Recall management and traceability.

Therole of technology in distribution.

Reverse logistics and waste disposal.
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Unit Five: Financial and Compliance M anagement

e Thefinancial impact of inventory decisions.

¢ Cost reduction strategies and budget management.

Compliance with regulatory bodies (e.g., FDA).

Using data analytics for performance improvement.

The future of pharmaceutical supply chain.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthe total number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In arapidly changing pharmaceutical landscape, how can a pharmacy manager use advanced inventory
management techniques to ensure the availability of life-saving medications while also minimizing financial
risk and waste?

What unique qualities does this cour se offer compared to other
Cour ses?
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Thistraining courseis a highly specialized program that focuses on the intricate and mission-critical field of
pharmaceutical and medical inventory management, which setsit apart from generic logistics courses. Our
curriculum istailored to address the unique demands of healthcare, where the accuracy of inventory directly
impacts patient care and safety. We go beyond theoretical overviews to provide a practical, hands-on
learning experience through realistic case studies and interactive exercises. The course distinguishes itself by

emphasizing the critical importance of compliance, security, and ethical considerations in managing
controlled substances and high-value drugs. By focusing on both the technical aspects of inventory
management and the strategic leadership required to build aresilient supply chain, this program provides an
invaluable skill set that is essential for any professional committed to a high-performing and safe healthcare
organization.
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