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Course Introduction / Overview:

This comprehensive training course, "Performance Management Professiona: KPIs and Business
Objectives Training Course," offered by BIG BEN Training Center, is meticulously designed to
equip professionals with the essential knowledge and practical skills needed to drive organizational
success through effective performance management. In today's dynamic business environment, the
ability to define, measure, and manage performance is paramount for achieving strategic objectives
and fostering sustainable growth. This course delves into the core principles of performance
management, emphasizing the critical role of Key Performance Indicators (KPIs) and well-
articulated business objectives. Participants will explore how to move beyond traditional
performance appraisals to implement a holistic, data-driven approach that aligns individual
contributions with overarching corporate goals. Drawing insights from leading academic thinkers
such as Robert S. Kaplan, co-author of "The Balanced Scorecard: Trandlating Strategy into Action,"”
this program provides arobust framework for developing and deploying strategic performance
measurement systems. It covers everything from establishing clear objectives and designing
impactful KPIs to implementing continuous feedback mechanisms and |leveraging performance data
for informed decision-making. By focusing on strategic alignment and practical application, this
course empowers participants to cultivate a high-performance culture, enhance employee
engagement, and ultimately drive superior business results. BIG BEN Training Center is committed
to delivering alearning experience that transforms theoretical concepts into actionable strategies for
Immediate organizational impact.
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Target Audience/ Thistraining courseissuitablefor:

e Human Resources professionals and managers.
e Team |leaders and supervisors.

e Strategic planners and business analysts.

Executives and senior management.

Project managers and program directors.

Operations managers and department heads.

Individuals responsible for organizational performance and goal setting.

Target Sectorsand Industries:

Manufacturing and industrial sectors.

Financial services and banking.

Healthcare and pharmaceutical industries.

Technology and IT companies.

Retail and consumer goods.

Public sector and government agencies.

Non-profit organizations and NGOs.

Consulting and professional services.

Target Organizations Departments:
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Human Resources Department.

Strategy and Planning Department.
Operations Department.

Finance Department.

Marketing and Sales Department.
Project Management Office (PMO).
Quality Assurance Department.

Learning and Development Department.

Course Offerings:

By the end of this course, the participants will have able to:

Design and implement effective Key Performance Indicators (KPIs) that align with
strategic objectives.

Formulate clear, measurable, and actionable business objectives across various
organizational levels.

Develop robust performance management systems that drive accountability and continuous
improvement.

Utilize data-driven insights to monitor performance, identify trends, and make informed
decisions.

Provide constructive feedback and implement coaching techniques to enhance employee
performance.

Align individual and team goals with overarching organizational strategy for cohesive
execution.

Foster a culture of high performance and continuous learning within their organizations.

Evaluate and refine existing performance management frameworks for optimal
effectiveness.

Course M ethodology:
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This "Performance Management Professional: KPIs and Business Objectives Training Course”

employs a highly interactive and practical methodology designed to maximize learning and
application. BIG BEN Training Center believesin an experiential learning approach, combining
expert-led instruction with dynamic group activities. The course incorporates real-world case
studies, allowing participants to analyze complex performance management scenarios and develop
strategic solutions. Interactive workshops and practical exercises provide hands-on experience in
designing KPIs, setting objectives, and conducting performance reviews. Group discussions foster
peer-to-peer learning and the exchange of diverse perspectives on performance management
challenges and best practices. Participants will engage in role-playing smulations to practice
providing effective feedback and coaching. The methodology emphasizes continuous feedback
from instructors, ensuring that participants receive personalized guidance and support throughout
the program. This blend of theoretical knowledge and practical application, facilitated by
experienced professionals, ensures that participants not only understand the concepts but can also
immediately apply them to drive performance improvement within their organizations.

Course Agenda (Cour se Units):

Unit One: Foundations of Performance M anagement
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Understanding performance management principles and their strategic importance.

Evolution of performance management systems and current trends.

Linking individual, team, and organizational performance for strategic alignment.

Establishing a performance-driven culture within the organization.

Ethical considerations and fairness in performance management practices.

The critical role of leadership in driving performance excellence.

o Overview of various performance management frameworks and models.

Unit Two: Key Performance Indicators (KPIs) Design and I mplementation
 Defining and categorizing Key Performance Indicators (KPIs) effectively.
o Applying SMART criteriafor developing robust and meaningful KPIs,

Developing specific KPIs for different organizational functions and departments.

Methods for data collection, analysis, and interpretation for KPl measurement.

Visualizing and reporting KPI results through dashboards and scorecards.

Identifying and avoiding common pitfallsin KPI selection and implementation.

Integrating KPIs into strategic planning and execution processes.

Unit Three: Strategic Business Objectives and Goal Setting
o Formulating clear, measurable, and actionable business objectives.
e Cascading strategic objectives throughout the organization for alignment.
e Introduction to Objectives and Key Results (OKRs) as a goal -setting framework.
e Aligning business objectives with the overall organizational strategy.
o Advanced techniques for effective goal setting and commitment.
» Overcoming challenges in objective implementation and tracking progress.

» Reviewing and adapting strategic objectives in response to changing environments.

Unit Four: Performance M easur ement, Feedback, and Coaching
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Implementing robust performance measurement systems and tools.

Conducting effective performance reviews and appraisals.

Providing constructive feedback and recognition for performance improvement.

Developing essential coaching skills for enhancing employee performance.

Strategies for addressing underperformance and supporting devel opment needs.

Utilizing 360-degree feedback mechanisms for comprehensive insights.

Fostering continuous dial ogue and devel opment through regular check-ins.

Unit Five: Advanced Perfor mance M anagement Systems and Future Trends

» Exploring advanced performance management software solutions and platforms.

Leveraging data analytics for predictive performance insights and decision-making.

Implementing agile performance management approaches for flexibility.

Adapting performance management in remote and hybrid work environments.

Building aresilient and adaptive performance culture for future challenges.

Understanding emerging future trends in performance management.

Developing a personal action plan for continuous performance excellence.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthe total number of training hoursfor the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including
breaks and interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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In an era of increasing automation and artificial intelligence, how can human-centric performance

management strategies, particularly those focused on coaching and development, remain pivotal in
fostering innovation and sustained competitive advantage?

What unique qualities does this cour se offer compared to other cour ses?

This "Performance Management Professional: KPIs and Business Objectives Training Course"
distinguishesitself through its deeply integrated and strategically focused approach to performance
management. Unlike programs that merely touch upon tools, this course provides a holistic
understanding of how performance management, KPIs, and business objectives are intrinsically
linked to an organization's strategic execution and overall success. It moves beyond generic
conceptsto offer actionable frameworks and real-world insights, enabling participants to not just
understand but actively design and implement effective performance systems. The emphasisison
cultivating a performance-driven culture, leveraging data for strategic decision-making, and
fostering continuous development, rather than simply conducting annual reviews. Participants will
gain a profound appreciation for the academic underpinnings of performance measurement, coupled
with practical, hands-on experience in developing impactful KPIs and aligning them with strategic
business objectives. This unique blend of academic rigor and practical application, delivered by
BIG BEN Training Center, ensures that participants leave with the expertise to drive tangible
organizationa performance improvements and lead their teams to achieve ambitious goals.
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