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CourseIntroduction / Overview:

Managing a nonprofit healthcare organization requires a unique blend of business acumen and a deep
commitment to the mission. Thistraining course is specifically designed for leaders and managers who want
to master the operational and strategic challenges of the nonprofit sector. Participants will explore everything
from effective fundraising and grant management to governance and community engagement. The
curriculum addresses the critical heed to balance financial sustainability with a strong focus on patient care
and social impact. As noted by academic author Peter F. Drucker in his book "Managing the Nonprofit
Organization," successful nonprofit |eadership focuses on the mission and serving the community. BIG BEN
Training Center is proud to offer this program, which provides a comprehensive framework for navigating
the complexities of nonprofit healthcare management. You will learn how to build a strong board, attract and
retain talented staff, and measure your organization’s impact beyond just financial metrics. This course
empowers you to lead with purpose, ensuring your organization can meet its mission and make alasting
differencein the lives of the peopleit serves.

Target Audience/ ThisTraining Courseis Suitable for:

e Nonprofit healthcare executives and managers.

Directors of development and fundraising.

Board members of healthcare organizations.

Community health center administrators.

Program coordinators and project managers.

Public health officials and socia workers.

Medical professionalsin leadership roles.
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Target Sectorsand Industries:

e Nonprofit hospitals and clinics.

e Community health centers.

¢ Public health organizations and government agencies.
e Medical research foundations.

e Charities and NGOs focused on health.

¢ Healthcare advocacy groups.

¢ Foundations and philanthropic organizations.

Target Organizations Departments:

e Executive and leadership teams.

e Development and fundraising departments.

e Financial management departments.

¢ Human resources and volunteer management.
e Program and services delivery departments.

e Marketing and communications.

e Patient advocacy and community outreach.

Cour se Offerings:

By the end of this course, the participants will have able to:
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e Develop astrategic plan that aligns with the organization's mission.

¢ Implement effective fundraising strategies and manage grant applications.
e Build and lead a high-performing board of directors.

e Ensurefinancial sustainability and transparent reporting.

e Measure and communicate the social impact of your programs.

¢ Navigate the regulatory and governance landscape of nonprofits.

e Lead and inspire staff and volunteers toward a shared mission.

Course M ethodology:

Thistraining course uses a highly interactive and practical learning approach. The program includes case
studies of successful and challenging nonprofit healthcare organizations, allowing participants to analyze
real-world situations and devel op solutions. Participants will work in groups to creste a strategic plan for
simulated nonprofit, tackling issues like budget constraints and stakeholder expectations. Our instructors are
experienced leaders in the nonprofit sector who will share their firsthand knowledge and provide
personalized feedback. BIG BEN Training Center believes in a collaborative and engaging environment
where you can learn from your peers and build a professional network. The course is designed to be highly
practical, ensuring that you leave with the tools and confidence to lead your organization to greater impact
and success.

Course Agenda (Cour se Units):

Unit One: The Unique Nature of Nonpr ofit L eader ship.
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Defining the nonprofit healthcare landscape.

Balancing mission, money, and management.

Key legal and governance requirements.

Therole of the board of directors.

Strategic planning for social impact.

Ethical considerations in nonprofit management.

Case study: aturnaround story of a nonprofit clinic.

Unit Two: Financial Management and Sustainability.

¢ Understanding nonprofit financial statements.

Budgeting and cost management.

Grant writing and management.

Diversifying revenue streams.

Financial reporting and transparency.

Best practices for fundraising and donor relations.

Workshop: amock grant application and review.

Unit Three: Human Resour ces and Volunteer M anagement.

¢ Recruiting and retaining mission-driven employees.

Developing a positive organizational culture.

Managing volunteers effectively.

Performance management and professional development.

Succession planning for key leadership roles.

Conflict resolution and team building.

Discussion: the challenges of managing alean team.

Unit Four: Program Evaluation and Impact M easur ement.
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Defining and measuring social impact.

Creating alogic model for your programs.

Data collection and analysis.

Communicating your impact to stakeholders.

The role of technology in impact measurement.

Continuous quality improvement in healthcare.

Group project: developing an impact report.

Unit Five: External Relations and Community Engagement.

¢ Building strategic partnerships.

Advocacy and public policy.

Crisis communication and reputation management.

Community outreach and engagement.

Leveraging social mediafor mission promotion.

Therole of storytelling in fundraising.

Final presentation: a community engagement plan for your organization.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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How can a nonprofit healthcare organization effectively measure its success and impact on the community,

given that its primary goals are not financial and its outcomes are often qualitative?

What unique qualities does this cour se offer compared to other
cour ses?

Thistraining course is unique because it is specifically tailored to the nuances of nonprofit healthcare
organization management. We recognize that |eading a nonprofit requires a different skill set than leading a
for-profit company, and our curriculum reflects that. Our program goes beyond general business principles to
focus on the essential topics of financial sustainability, board governance, and impact measurement. We
provide a deep dive into the practical aspects of fundraising and grant management, areas that are critical for
survival in the nonprofit sector. Our course is for mission-driven leaders who want to maximize their social
impact while ensuring their organization is financially sound. We provide tools, a strategic mindset, and the
ethical framework needed to excel in this rewarding field.

www.bigben-training.com




