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CourseIntroduction / Overview:

In today's interconnected global economy, an in-depth understanding of customs regul ations and advanced
compliance strategies is essential for sustainable business operations. Companies that can effectively manage
global trade compliance are better positioned to mitigate risks, reduce costs, and maintain a competitive
edge. Thistraining course offered by BIG BEN Training Center provides professionals with the skills to
navigate the complexities of international trade and customs. Participants will learn how to go beyond basic
procedures to develop a proactive, strategic approach to compliance management. We will explore key areas
like customs valuation, rules of origin, and trade agreements, drawing on insights from leading experts like
Dr. David A. Widdowson, a distinguished figure in customs and trade facilitation. His work on risk
management and compliance provides afoundational framework for many of the concepts covered. This
training is grounded in practical applications, helping you implement effective internal controls and utilize
new technologies to streamline operations. The course also addresses the dynamic nature of international
trade, including sanctions, export controls, and the shift toward digital customs. We will aso refer to key
principles outlined in books like Global Trade and Customs: A Practical Comparison of Major Jurisdictions,
which offers a comprehensive ook at customs rules across different countries. By the end of this program,
you will be equipped to handle complex customs challenges, ensuring your organization's supply chain
remains secure, efficient, and fully compliant with global standards.

Target Audience/ Thistraining courseissuitablefor:
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Customs compliance managers and officers.

Import and export managers.

Logistics and supply chain professionals.

Finance and tax specialistsinvolved in international trade.

Legal and risk management personnel.

Government agencies and their equivalents involved in trade policy and enforcement.

Business devel opment managers overseeing global operations.

Anyone responsible for customs declarations, documentation, and trade compliance.

Target Sectorsand Industries:

e Manufacturing and production.

Retail and e-commerce.

Automotive.

Pharmaceutical and life sciences.

Technology and electronics.

Qil and gas.

Agriculture.

Government agencies and regulatory bodies.

Target Organizations Departments:

Supply Chain Management.

Import/Export Operations.

Compliance and Legal.

Finance and Accounting.

Procurement and Sourcing.

Sales and Business Devel opment.

Risk Management.

Logistics.
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Cour se Offerings:

By the end of this course, the participants will have able to:

e Master advanced customs valuation and classification for complex goods.

Develop and implement robust internal compliance programs.

Navigate the intricacies of free trade agreements and rules of origin.

Effectively manage customs audits and investigations.

Identify and mitigate risks related to global trade sanctions and export controls.

Utilize customs technology and digital platforms to streamline operations.

Strategize for a secure and resilient global supply chain.

Course Methodology:
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This training uses a highly interactive and practical methodol ogy to ensure a deep understanding of advanced

customs compliance. It is designed to move beyond theoretical knowledge and focus on real-world
application. The program incorporates case studies derived from actual customs challenges, allowing
participants to analyze complex scenarios and devel op effective solutions. Collaborative teamwork exercises
will be used to simulate cross-functional communication, which is crucial for successful compliance
management. We will conduct interactive sessions, including Q& As and group discussions, to encourage the
exchange of professional experiences and insights. The course a so features hands-on activities where
participants will practice filling out customs declarations and conducting internal audits. Regular feedback
from instructors will help participants refine their strategies and enhance their skills. At BIG BEN Training
Center, our goal isto create an immersive learning environment that helps you build a strong, practical
foundation in advanced customs compliance and strategies. This approach ensures that you will not only
understand the material but also be able to apply it immediately to your work.

Course Agenda (Cour se Units):

Unit One: Foundations of Advanced Customs M anagement

e Understanding the strategic role of customsin global trade.

The framework of the WTO, WCO, and national customs authorities.

The pillars of customs: classification, valuation, and origin.

The transition to digital customs and single-window systems.

The Authorized Economic Operator (AEO) status and its benefits.

Building a proactive customs compliance culture.
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Unit Two: Mastering Classification and Rules of Origin

e Advanced Harmonized System (HS) classification and binding rulings.

Differentiating between preferential and non-preferential rules of origin.

Utilizing Free Trade Agreements (FTAS) to optimize duty savings.

Managing proofs of origin, including certificates and self-certifications.

Common mistakes in classification and origin determination and how to avoid them.

Unit Three: In-depth Customs Valuation and Duty M anagement

e The WTO Vauation Agreement and its application.

Analyzing transaction value and its adjustments.

Managing valuations for related parties and complex transactions.

Strategies for duty drawback, temporary importation, and special customs regimes.

Conducting internal audits of valuation practices.

Unit Four: Trade Security and Risk M anagement

e Navigating global trade sanctions, embargoes, and export controls.

The importance of dual-use goods regulations.

Developing arabust internal export control program.

Best practices for supply chain security and C-TPAT.

Managing and responding to customs audits and investigations.

Unit Five: Strategic Compliance and Future Trends

¢ Using data analytics to monitor and improve compliance.

Therole of technology in customs, including blockchain and Al.

Developing a comprehensive internal compliance manual .

Creating aroadmap for continuous compliance improvement.

Future of global trade and customs, including sustainability and carbon border adjustments.

Frequently Asked Questions:

www.bigben-training.com




FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthe total number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

What strategic and operational risks might arise for amultinational corporation that fails to integrate its
customs compliance program with its broader supply chain strategy in the face of evolving geopalitical
shifts?

What unique qualities does this cour se offer compar ed to other
cour ses?
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This course stands out by providing atruly strategic and forward-looking perspective on customs

compliance. It goes beyond the fundamental rules to equip professionals with the ability to anticipate
changesin the global trade landscape and proactively manage them. We don't just teach you the regulations,
we teach you how to build aresilient and efficient trade compliance framework. The curriculum is
specifically designed to address modern challenges, such as the increasing role of technology, geopoalitical
risks, and the need for a holistic approach to supply chain security. We focus on practical application through
immersive case studies, giving you the chance to apply learned principles in arisk-free environment. This
practical approach is reinforced by our use of insights from leading academic and professional sources,
ensuring the content is both academically sound and relevant to your work. Our emphasis on cross-functional
collaboration and internal control development ensures that you will return to your organization with
actionable strategies, not just theoretical knowledge. The program's design, which integrates strategic
planning with operational details, makes it a powerful tool for anyone looking to advance their career in
international trade. It gives participants the confidence to handle complex customs issues and become a key
asset in their organization’s global operations.
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