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CourseIntroduction / Overview:

This comprehensive training course provides non-profit professionals with the essential knowledge and
practical skillsfor developing and executing highly effective non-profit marketing and fundraising strategies.
In today’ s competitive environment, achieving a mission requires more than passion; it demands a strategic
approach to communication, brand building, and resource development. This program is designed to deliver
adeep dive into the unigue challenges and opportunities of the third sector, moving beyond traditional
methods to embrace digital marketing for non-profits and strategic communications. Participants will learn to
conduct non-profit market research, segment diverse audiences (donors, volunteers, beneficiaries), and craft
compelling storytelling for non-profits that drives action. A key focusis on applying ethical, mission-driven
marketing principles that build lasting stakeholder relationships. We will explore models and frameworks,
including the critical distinctions between marketing in the for-profit and non-profit worlds, as explored by
academic authors like Kivi Leroux Miller in her widely recognized work, The Nonprofit Marketing Guide:
High-Impact, Low-Cost Ways to Build Support for Y our Good Cause. This ensures participants gain both
theoretical grounding and actionabl e tactics for non-profit digital strategy and donor engagement. The BIG
BEN Training Center is committed to equipping organizations with expertise to secure sustainable non-profit
funding and amplify their societal impact, turning limited resources into maximized outcomes. The course
curriculum is structured to guide attendees from fundamental planning to advanced campaign execution and
impact measurement, ensuring they leave with a complete non-profit marketing plan ready for
implementation.
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Target Audience/ ThisTraining Courseis Suitable for:

¢ Non-Profit Marketing and Communications Managers.

e Fundraising and Development Directors.

¢ Executive Directors and Chief Operating Officers.

e Board Members responsible for resource devel opment.

e Program Managers involved in stakeholder communication.

e Social Enterprise Leaders and Staff.

e Mid-level and Senior Non-Profit Professionals seeking skill advancement.

Target Sectorsand Industries:

e Social and Human Services Organizations.

Arts, Culture, and Humanities Non-Profits.

Environmental and Wildlife Conservation Organizations.

Educationa Institutions and Foundations.

Healthcare and Public Health Agencies.

International Aid and Development Organizations.

Professional Associations and Membership Organizations.

Government Agencies and equivalents (public sector entities with non-profit missions).

Target Institutional Departments:

e Marketing and Communications Department.

Fundraising and Development Department.

External Relations and Stakeholder Engagement Department.

Strategic Planning and Program Management Department.

Public Relations and Outreach Department.

Volunteer and Donor Relations Department.

Finance and Resource Mobilization Department.
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Cour se Offerings:

By the end of this course, the participants will have able to:

Design a comprehensive, mission-aligned non-profit marketing strategy.

Conduct effective non-profit market research to identify and segment target audiences like donors,
volunteers, and beneficiaries.

Develop powerful non-profit storytelling that connects emotionally and demonstrates measurable
impact.

Implement a successful non-profit digital strategy, including content marketing and social media
engagement.

Create impactful integrated fundraising campaigns that leverage diverse channels for resource
mobilization.

Measure the effectiveness of donor retention and acquisition efforts using relevant KPls and
analytics.

Build a compelling, consistent organizational brand that reinforces non-profit visibility and trust.
Utilize low-cost, high-impact marketing tactics to maximize results within budget constraints.
Formulate arobust stakeholder communication plan for long-term organizational sustainability.

Effectively manage crises and communicate sensitive information while protecting organizational
reputation.

Course M ethodology:
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This highly interactive training course employs a diverse and dynamic methodology to ensure arich learning

experience, focusing on immediate application of non-profit marketing principles. The core approach
includes hands-on workshops and practical exercises, allowing participants to apply techniques like audience
segmentation and non-profit content strategy creation directly to their organizational context. A significant
component involves in-depth case studies analysis, reviewing successful and challenging real-world non-
profit fundraising campaigns to distill best practices and avoid common pitfallsin non-profit digital strategy.
Group teamwork sessions will facilitate peer-to-peer learning and collaborative problem-solving,
culminating in the development of a draft non-profit marketing plan for arelevant cause. Interactive sessions
like role-playing and simulations will be used for practicing persuasive communication and effective ask
strategiesin donor engagement. Expert-led lectures will introduce foundational theories and cutting-edge
trends, especially in social mediafor non-profits. Continuous feedback isintegrated through expert critique
of participant work and open discussions, ensuring an adaptive learning path. The BIG BEN Training Center
emphasi zes a practical application approach, ensuring every concept isimmediately translatable into high-
impact action for mission advancement and sustainable non-profit funding. The methodology is explicitly
designed to model resourceful ness, showing participants how to achieve significant results with limited
budgets, a core challenge in the non-profit sector.

Course Agenda (Cour se Units):

Unit One: Strategic Foundations of Nonprofit Marketing
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Non-profit marketing essentials and ethical considerations.

Mission-driven branding and developing a value proposition.
Identifying and segmenting key audiences (donors, volunteers, clients).
Conducting effective low-cost non-profit market research and needs assessments.

Understanding the four unique marketing P's for non-profits (Product, Price, Place, Promation,
People).

Aligning the non-profit marketing strategy with the organization’s overall strategic goals.
Analyzing competitor strategies and positioning for greater non-profit visibility.

Unit Two: Crafting Compelling Content and Storytelling

The power of non-profit storytelling to drive emotional connection and action.
Developing a clear and consistent organizational voice and messaging hierarchy.
Creating high-impact content for different platforms and audience segments.
Writing persuasive calls to action for donor acquisition and volunteer recruitment.
Designing visually engaging and accessible marketing collateral on a budget.
Techniques for collecting and sharing success stories and testimonials ethically.

Understanding the psychology of giving and applying it to communications.

Unit Three: Implementing an Effective Digital Marketing Strategy

Fundamentals of non-profit digital strategy and online presence management.
Developing aresults-oriented social media for non-profits engagement plan.
Optimizing website and content for organic reach (SEO basics for non-profits).
Leveraging email marketing for donor retention and targeted communication.
Utilizing digital advertising grants and low-cost paid media strategies.
Understanding and applying data analytics to measure online campaign performance.

Managing online reputation and digital crisis communication.

Unit Four: Integrated Fundraising and Resour ce Mobilization
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Building a comprehensive, multi-channel integrated fundraising campaign plan.

Strategies for major donor cultivation and grant writing basics.

Effective volunteer recruitment, management, and stakeholder communication.

Therole of cause-related marketing and corporate partnerships.

Planning and executing successful fundraising events and peer-to-peer campaigns.

Developing a compelling case for support that demonstrates community impact.

Techniques for managing the donor lifecycle and maximizing sustainable non-profit funding.

Unit Five: Performance M easurement and Or ganizational Sustainability

Defining key performance indicators (KPIs) for non-profit marketing and fundraising efforts.

Tools and methods for measuring return on investment (ROI) in non-profit contexts.

Analyzing data to refine non-profit digital strategy and content effectiveness.

Developing a comprehensive non-profit marketing plan implementation roadmap.

Building internal capacity and securing board buy-in for marketing investments.

Ethical considerations in data use and privacy for donor information.

Future trends and emerging technologies in the non-profit sector.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?
This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and

interactive activities, bringing the total duration to 20 - 25 training hours.

Reflection Question:
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How can a non-profit organization with arestricted budget ethically and effectively use emotional
storytelling for non-profits to bal ance the immediate need for donor acquisition with the long-term
imperative of building trust and brand integrity for sustainable non-profit funding?

Something to think about:

What unique qualities does this cour se offer compar ed to other
cour ses?
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Thistraining course is distinctly focused on the fusion of modern non-profit marketing strategies and
effective fundraising strategies, acknowledging the unique financial and ethical constraints of the sector.
Unlike generic marketing programs, our curriculum is engineered around low-cost, high-impact tactics that

areimmediately actionable, directly addressing the challenge of limited resources prevalent in non-profit
organizations. We prioritize the development of arobust non-profit digital strategy, including sophisticated
use of social mediafor non-profits and content marketing, as the most efficient way to achieve high non-
profit visibility and mass donor engagement today. The methodology is intensely practical, centered on case
studies and a teamwork approach that ensures participants |eave with a tangible non-profit marketing plan
rather than just theoretical concepts. Furthermore, the course structure deeply integrates mission alignment
and ethical communication into every module, moving beyond transactional fundraising to focus on building
long-term, trustworthy stakeholder communication and relationships. Our unique blend of academic rigor,
referencing works on effective non-profit practice, and the BIG BEN Training Center's commitment to
practical skill transfer ensures that graduates are not just marketers, but strategic leaders capable of securing
sustainable non-profit funding and maximizing their organization's societal impact.
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