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CourseIntroduction / Overview:

For public relations professionals, events are more than just gatherings; they're powerful strategic tools for
building brand awareness, engaging stakeholders, and creating memorable experiences. This comprehensive
course, offered by BIG BEN Training Center, is designed to give you a strong understanding of event
management from a PR perspective. We'll cover the full life cycle of an event, from initial concept and
planning to execution, promotion, and post-event analysis. We will also look at the work of academic experts
like Joe Goldblatt, a pioneer in the field of event management, and draw on concepts from his book " Special
Events: The Art and Science of Celebration." We focus on how to plan and execute events that align with
your communication goals and generate positive media coverage. The program includes topics like
managing media access, creating compelling event content, and handling unexpected challenges with grace.
You'll leave with the knowledge to manage everything from press conferences and product launches to
corporate galas and community fundraisers, ensuring every event you plan strengthens your organization's
reputation and deliversreal value.

Target Audience/ Thistraining courseissuitablefor:

e Public relations managers and specialists.

Corporate communications professionals.

Event managers and coordinators working with PR teams.

Marketing and brand managers.

Spokespeople and public information officers.

Fundraising and devel opment staff in non-profits.

Senior executives who oversee event strategies.
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Target Sectorsand Industries:

e Corporate and private businesses.

e Public relations and marketing agencies.
e Non-profit organizations and NGOs.

e Government agencies and public sector.
e Hospitality and entertainment.

¢ Healthcare and education.

e Financia and consulting services.

Target Organizations Departments:

¢ Public Relations and Corporate Communications.

Marketing and Brand Management.

Event Planning and Management.

Sales and Business Devel opment.

Fundraising and Development.

Community Relations.

Executive Office.

Cour se Offerings:

By the end of this course, the participants will have able to:
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¢ Plan, manage, and execute successful events from a strategic perspective.

¢ Create events that effectively communicate brand messages and engage key audiences.
e Develop acomprehensive event plan, including budgeting and risk assessment.

¢ Secure and manage media coverage before, during, and after an event.

e Use social mediaand digital platformsto promote events and create buzz.

¢ Handle crisis communication and unexpected challenges during live events.

e Measure the return on investment (ROI) and overall success of an event.

¢ Integrate event management into a broader public relations strategy.

Course M ethodology:

Our training is built on a practical, hands-on approach that gets you ready for the real-world challenges of
event management. We go beyond theoretical concepts, using a mix of case studies and practical exercises.
Participants will analyze successful events from major brands and find out the key elements that made them
work. You will also participate in a capstone project, where you will be tasked with planning a hypothetical
event from start to finish, including creating a budget, timeline, and media plan. This helps you to use the
skills you've learned throughout the week. BIG BEN Training Center’ sinstructors, who are seasoned event
and PR professionals, provide real-time feedback and guidance. We also use interactive sessions, where you
can role-play scenarios like managing acrisis at an event or giving a press conference. The program includes
workshops on using event planning software, managing vendor relationships, and creating event-specific
digital content, giving you the skills, you need to become a skilled event planner.

Course Agenda (Cour se Units):

www.bigben-training.com




Unit One: Strategic Event Planning and Concept Development

e Understanding the role of eventsin aPR strategy.

Defining your event's goals and target audience.

Developing a compelling event concept and theme.

Creating arealistic budget and timeline.

Identifying and managing key stakeholders and vendors.

The legal and ethical considerations of event planning.

Measuring event success from a PR perspective.

Unit Two: Event Logistics and Operational Excellence

e Thedetails of site selection and venue contracts.

Planning for security, safety, and risk management.

Managing event registration and guest experience.

The importance of adetailed event day schedule.

Coordinating with vendors, speakers, and performers.

Troubleshooting common event-day challenges.

Post-event evaluation and reporting.

Unit Threee Media Relationsfor Events

e Creating a media outreach plan for your event.

Drafting compelling press releases and media alerts.

Building amedialist and managing journalist invitations.

Setting up a media check-in and media workspace.

Conducting a successful press conference.

Using photo and video opportunities to your advantage.

Following up with mediato secure coverage.

Unit Four: Digital and Social Media for Events
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Using social mediato promote your event before it starts.

Creating a hashtag and a social media campaign.

Live-tweeting and sharing content during the event.

Engaging with attendees and responding to questions.

Using digital toolsfor live streaming and virtual events.

Analyzing social media engagement and sentiment.

Leveraging user-generated content for post-event promotion.

Unit Five: The Future of Event PR

e The importance of creating a compelling event experience.

The use of event technology and emerging trends.

Planning for and managing virtual and hybrid events.

The role of data and analytics in event management.

Leveraging eventsto build along-term community.

The link between events and brand reputation.

Career paths in event management and PR.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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How can a public relations professional ensure that an event, while being a memorable experience for

attendees, also effectively serves the organization's strategic communication goals and not just as a one-off
spectacle?

What unique qualities does this cour se offer compared to other
cour ses?

Thistraining course is different because it’s created specifically for public relations professionals, treating
events not as isolated projects but as integral parts of alarger communication strategy. While many event
planning courses focus on logistics, this program emphasizes how to use events to build brand reputation and
generate positive media coverage. We give you a complete understanding of how to manage all aspects of an
event, from the early planning stages to post-event analysis. The course is highly practical, using real-world
case studies and hands-on exercises to help you apply what you've learned. Our instructors are seasoned
experts who know what it takes to plan an event that is not only a success in its own right but also a valuable
tool for your organization’s PR efforts. This course is for anyone who wants to turn asimple event into a
powerful communication tool.
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