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CourseIntroduction / Overview:

Customs audits and investigations are an inevitable part of international trade, and a company’s ability to
manage them effectively is crucia for mitigating financial and legal risks. This comprehensive training
course provides a detailed guide on how to prepare for, respond to, and navigate customs scrutiny. A
proactive and well-prepared approach can make the difference between aminor inquiry and a costly dispute.
The curriculum delves into the legal frameworks, best practices for recordkeeping, and strategic
communication with customs authorities. It's designed to give participants the knowledge and practical skills
needed to ensure compliance and resolve potential issues swiftly. The course is built on foundational
principles of international trade law and finance, drawing on academic insights from respected authors like
Professor Andrew F. Daughety, whose work on the economics of litigation and dispute resolution provides a
clear framework for understanding the audit process. His insights are complemented by practical applications
from authoritative works, such as the "WCO Guide to the Customs Valuation Agreement.” BIG BEN
Training Center has devel oped this program to be highly practical, with real-world case studies and hands-on
exercises that prepare participants to handle the full scope of a customs audit with confidence and expertise.
Thisisamust for professionals seeking to lead their organizationsin the new era of secure and efficient
global commerce.

Target Audience/ Thistraining courseissuitablefor:
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Trade compliance officers and specialists.

Import and export managers.

Financial and accounting professionals.

Internal and external auditors.

Customs brokers and freight forwarders.

Legal and regulatory affairs personnel.

Supply chain managers.

Target Sectorsand Industries:

e Manufacturing and production.

Retail and e-commerce.

Banking and financial services.

Pharmaceutical and healthcare.

Government agencies and equivalents.

International logistics.

Automotive and aerospace.

Target Organizations Departments:

Import and Export Operations.

Compliance and Legal Affairs.

Finance and Accounting.

Internal Audit.

Global Supply Chain.

Procurement and Purchasing.

Cour se Offerings:

By the end of this course, the participants will have able to:
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Master strategies for preparing for a customs audit.

Understand the legal basis for customs audits and investigations.

Accurately manage and present trade documentation and records.

Identify and mitigate common risk factors that trigger audits.

Effectively communicate and negotiate with customs authorities.

Handle post-clearance audits and voluntary disclosures.

Understand the dispute resolution and appeal s process.

Develop an internal compliance program to prevent future issues.

Course M ethodology:
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Thistraining course is delivered using a highly interactive and practical methodology designed to ensure

participants not only understand the concepts of customs audits but can also apply them effectively. Our
approach goes beyond traditional lectures and incorporates a blend of case studies, mock audits, and group
discussions. Participants will work on real-world scenarios, such as preparing an audit response, identifying
potential liabilities, and presenting a case to a simulated customs investigator. Our instructors facilitate
dynamic group discussions, allowing participants to share experiences and learn from the diverse
perspectives of their peers. This collaborative approach fosters a deeper understanding of the complexities
involved in customs audits. BIG BEN Training Center is committed to a hands-on learning experience that
prepares professionals for the realities of dealing with regulatory scrutiny. We focus on devel oping the skills
needed for strategic communication, effective recordkeeping, and proactive risk management. The course
includes afinal project where participants must design an internal audit program for amock company,
allowing them to synthesize all the knowledge gained and demonstrate their mastery of the subject.

Course Agenda (Cour se Units):

Unit One: Understanding the Customs Audit Process.
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Types of customs audits and investigations.

Legal authority and scope of customs audits.

Customs' risk assessment and targeting methodologies.

Common triggers for a customs audit.

The audit notification process.

Key performance indicators (KPIs) for customs compliance.

The importance of a documented audit trail.

Unit Two: Preparing for the Audit.

Establishing a dedicated customs compliance team.

Developing a comprehensive recordkeeping strategy.

Best practices for managing and organizing trade documents.

Conducting an internal compliance self-assessment.

Pre-audit checklists and readiness protocols.

Training personnel on audit procedures.

Proactive communication with customs.

Unit Three: During the Audit.

¢ Handling the on-site visit and document requests.

Strategic communication with auditors.

Managing information flow and controlling documentation.

Identifying and responding to preliminary findings.

Therole of legal counsel and customs brokers.

Common pitfalls to avoid during an audit.

Navigating the interview and information gathering process.

Unit Four: Post-Audit Procedures and Disputes.
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Responding to a notice of penalty or claim.

Drafting a response and formal appeal.

The dispute resolution and administrative appeals process.
Negotiating with customs for penalty mitigation.
Voluntary disclosures and their benefits.

Managing post-audit compliance and corrective action.

Case studies on successful dispute resolution.

Unit Five: Strategic Compliance and Risk Mitigation.

¢ Developing along-term customs compliance program.

FAQ:

Using technology for automated compliance checks.
Therole of Authorized Economic Operator (AEO) programs.
Continuous monitoring of trade regulations.

Building a culture of compliance within the organization.
Final skill assessment and knowledge review.

Presentation of a strategic compliance plan.

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the

cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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In what ways can a company's proactive investment in an internal audit program transform potential customs

penalties into a strategic advantage for future trade operations?

What unique qualities does this cour se offer compared to other
cour ses?

This training course is a hands-on guide to mastering the complexities of customs audits, setting it apart from
more general compliance or legal programs. Its unique strength liesin a practical, case study-driven
approach that moves beyond theory to provide actionable steps for every stage of an audit. We focus
specifically on strategic preparation and response, offering participants the detailed knowledge they need to
manage an audit with confidence. Unlike other programs that may only provide an overview of rules, our
curriculum includes dedi cated sessions on mock audits, recordkeeping best practices, and effective
communication with authorities. The course also addresses the vital component of post-audit procedures and
dispute resolution, offering a holistic view of the audit life cycle. BIG BEN Training Center has designed
this program to be a strategic investment, equipping participants with the knowledge and tools to not only
manage audits, but to also implement robust internal compliance programs that prevent future issues and
reduce risk. The program's final project ensures participants leave with a tangible, well-defined plan they can
immediately apply in their professional roles.
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