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COURSE INTRODUCTION / OVERVIEW:

The media and journalism landscape is undergoing a seismic shift, driven by relentless technological innovation and
evolving audience consumption habits. This dynamic environment demands more than just adopting new tools; it
requires a fundamental strategic rethinking of how news is created, distributed, engaged with, and monetized. This course
is meticulously designed to navigate this complex transition. Drawing on principles from leading thinkers like Charlie
Beckett, whose work in "Super Media" explores the intersection of journalism and digital technology, this program
provides a comprehensive roadmap for digital transformation. Participants will move beyond surface-level tactics to
develop a deep, strategic understanding of the digital media ecosystem. BIG BEN Training Center has structured this
immersive experience to equip media professionals with the foresight and skills to not only survive but thrive in the digital
age. We will deconstruct successful digital-native media models, analyze audience data for content personalization, and
explore emerging revenue streams that ensure sustainability and growth in a competitive market. This is an essential

journey for anyone committed to shaping the future of media and journalism.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Journalists and Reporters.

e Editors and Sub-Editors.

e Media Managers and Executives.

¢ Digital Content Producers and Strategists.

e Social Media Managers in news organizations.

e Public Relations Professionals.

e Communications and Corporate Affairs Officers.
e Aspiring Media Entrepreneurs.

e Broadcasting Professionals transitioning to digital platforms.
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TARGET SECTORS AND INDUSTRIES:

Newspaper and Magazine Publishing.

Digital-Native News and Media Outlets.

Television and Radio Broadcasting Corporations.

Content Production and Distribution Companies.

Public Relations and Corporate Communications Agencies.
Governmental and Non-Profit Communication Departments.
Advertising and Digital Marketing Agencies.

Educational Institutions with journalism and media programs.

TARGET ORGANIZATIONS DEPARTMENTS:

Editorial and Newsroom Departments.

Digital Strategy and Innovation Units.
Marketing and Audience Development Teams.
Content Creation and Production Departments.
Social Media Management Teams.

Corporate Communications and Public Affairs.
Business Development and Sales Departments.

Product Management and Technology Teams.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Analyze the impact of digital disruption on traditional media models.

Develop and implement a comprehensive digital content strategy.

e Master multimedia storytelling techniques for diverse digital platforms.

o Utilize data analytics to understand and engage target audiences effectively.
e Design and evaluate innovative monetization strategies beyond advertising.
e Build and manage vibrant online communities around media brands.

o Leverage emerging technologies like Al and VR in journalistic practices.

o Navigate the complex ethical and legal challenges of digital journalism.

e Lead digital transformation initiatives within their organizations.

e Formulate a personal action plan for continuous professional development in the digital media space.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and collaborative,
ensuring that theoretical knowledge is immediately translated into applicable skills. We move beyond traditional lectures
to create an immersive learning environment. The course heavily relies on the case study method, analyzing the digital
transformation journeys of global media giants and agile digital startups. Participants will engage in hands-on workshops
to develop digital content, build audience engagement campaigns, and prototype new media products. Group discussions
and brainstorming sessions are integral, fostering a rich exchange of ideas and experiences among professionals from
diverse backgrounds. Real-world simulations will challenge participants to make strategic decisions in response to
evolving market scenarios. Our expert instructors provide continuous, constructive feedback throughout the program,
guiding participants as they apply new concepts to their specific professional contexts. This blended approach of expert

instruction, peer-to-peer learning, and practical application ensures a profound and lasting learning impact.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: THE DIGITAL MEDIA REVOLUTION AND STRATEGIC FOUNDATIONS

UNIT TWO: CRAFTING A WINNING DIGITAL CONTENT STRATEGY

UNIT THREE: AUDIENCE ENGAGEMENT AND COMMUNITY BUILDING

Understanding the drivers of digital transformation in media.

The evolution from legacy media to digital-first ecosystems.

Key concepts of media convergence and platform dynamics.

Analyzing the shift in audience behavior and content consumption.
Conducting a SWOT analysis for a media organization in the digital age.
Frameworks for developing a digital transformation vision and mission.

Case studies of successful and failed media transformation projects.

Principles of digital storytelling across multiple formats.

Creating compelling multimedia content: video, audio, and interactives.
Mobile-first content creation and user experience design.
Fundamentals of SEO for journalists and content creators.

Developing a content calendar and distribution strategy.

Adapting journalistic voice and tone for different digital platforms.

Measuring content performance with key performance indicators (KPIs).

Identifying and segmenting target audiences using data analytics.
Strategies for building and managing social media presence.

Techniques for fostering online communities and user-generated content.
Implementing email newsletter and notification strategies.

Leveraging data to personalize content and user experiences.

Managing online comments and fostering constructive discourse.

Crisis communication strategies for the digital environment.
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UNIT FOUR: MONETIZATION AND SUSTAINABLE BUSINESS MODELS

e The decline of traditional advertising and the rise of new revenue streams.

e Developing subscription, membership, and paywall models.

e Exploring alternative monetization: e-commerce, events, and branded content.
e The role of data in driving revenue and business decisions.

e Understanding programmatic advertising and its implications.

e Building diversified revenue portfolios for long-term sustainability.

e Financial modeling and forecasting for digital media ventures.

UNIT FIVE: THE FUTURE OF JOURNALISM: TECHNOLOGY, ETHICS, AND LEADERSHIP

e The impact of Artificial Intelligence (Al) on news gathering and production.

e Exploring immersive journalism with Virtual and Augmented Reality (VR/AR).
e Strategies for combating misinformation and verifying digital content.

e Navigating the ethical dilemmas of data journalism and digital surveillance.
¢ Digital media law: copyright, privacy, and freedom of speech.

e Leading and managing change in a digital newsroom.

e Developing a personal roadmap for lifelong learning and adaptation.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

As Al-generated content becomes indistinguishable from human-written news, what new ethical frameworks must

journalists and media organizations establish to maintain public trust?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by focusing on the strategic integration of technology, content, and business models,
rather than offering a siloed overview of digital tools. While many programs teach the "how" of using a specific platform,
we concentrate on the "why" and "what's next," empowering participants to become leaders and innovators. Our
curriculum is built on a foundation of critical thinking, encouraging a deep analysis of the socio-economic forces reshaping
the media industry. We move beyond buzzwords to provide a nuanced understanding of concepts like audience
engagement, exploring the psychological and sociological principles that foster genuine community. The course
emphasizes the development of sustainable and ethical business models, a crucial element often overlooked in purely
technical training. By blending rigorous academic frameworks with practical, real-world case studies and hands-on
strategic planning exercises, we provide a holistic and forward-looking educational experience that prepares media

professionals not just for the challenges of today, but for the opportunities of tomorrow.
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