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COURSE INTRODUCTION / OVERVIEW:

This comprehensive course provides a deep dive into the dynamic world of digital media and content marketing, designed
to transform participants from tactical executors to strategic leaders. In today's saturated digital landscape, a cohesive
strategy is the key differentiator between noise and value. This program, offered by BIG BEN Training Center, moves
beyond surface-level tactics to instill a foundational understanding of building, implementing, and measuring a successful
content-driven marketing engine. We will explore the core principles articulated by thought leaders like Joe Pulizzi in his
seminal work, "Epic Content Marketing," focusing on how to create content that customers genuinely want to engage
with. Participants will learn to map the customer journey, develop compelling brand storytelling, and align content
initiatives with overarching business objectives. The curriculum is structured to provide a holistic view, covering
everything from audience persona development and content creation workflows to multi-channel distribution, analytics,

and ROl calculation, ensuring a complete mastery of the content marketing lifecycle.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Marketing Managers and Directors.

o Digital Marketing Specialists.

e Content Strategists and Creators.

e Social Media Managers.

e Brand and Product Managers.

e Public Relations Professionals.

e Business Owners and Entrepreneurs.
e Communications Coordinators.

e Sales professionals seeking to leverage content.
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TARGET SECTORS AND INDUSTRIES:

e Technology and Software.

e Retail and E-commerce.

e Healthcare and Pharmaceuticals.

e Financial Services and Banking.

e Education and E-learning.

e Travel and Hospitality.

e Media and Entertainment.

e Government and Public Sector Agencies.

¢ Non-Profit Organizations.

TARGET ORGANIZATIONS DEPARTMENTS:

Marketing and Communications.
e Public Relations.

e Sales and Business Development.
e Corporate Strategy.

e Product Management.

e Customer Relations.

¢ Digital Transformation Teams.

e Human Resources for internal communications.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a comprehensive and integrated digital media and content marketing strategy.
e Conduct in-depth audience research and create detailed buyer personas.

e Establish a consistent brand voice and narrative across all digital channels.

e Plan, create, and manage a goal-oriented content calendar.

e Optimize content for various platforms including social media, blogs, and email.

e Implement effective content distribution and promotion strategies.

¢ Analyze key performance indicators to measure content marketing ROI.

e Perform a content audit to identify gaps and opportunities for improvement.

e Leverage data analytics to refine and optimize future content initiatives.

e Integrate paid, owned, and earned media for maximum impact.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply their learning in a real-world context. We move beyond traditional
lectures to foster a collaborative learning environment. The course heavily relies on a blend of expert-led presentations,
in-depth case study analyses of successful digital media campaigns, and hands-on workshops. Participants will work in
teams on practical exercises, such as developing a content strategy for a sample company, creating a content calendar,
and analyzing performance data. Interactive group discussions and brainstorming sessions are integral to the program,
allowing for the exchange of ideas and experiences among peers from diverse industries. Regular Q&A sessions and
personalized feedback from the instructor ensure that individual learning needs are addressed. This immersive approach
guarantees a deep understanding of strategic concepts and the confidence to implement them effectively within their own

organizations.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE FOUNDATIONS OF DIGITAL MEDIA AND CONTENT STRATEGY

Defining digital media and content marketing.

The evolution from traditional to digital marketing.

Understanding the content marketing ecosystem.

Aligning content strategy with business goals and objectives.

The principles of inbound marketing and the sales funnel.

Establishing brand voice, tone, and storytelling pillars.

Conducting a competitive content analysis.

UNIT TWO AUDIENCE-CENTRIC CONTENT CREATION

¢ Developing detailed buyer personas and audience segmentation.

e Mapping the customer journey across digital touchpoints.

e Keyword research and topic ideation for audience intent.

e Mastering different content formats (blogs, video, infographics, podcasts).
e Principles of compelling copywriting and visual design.

e Managing the content creation workflow and editorial processes.

e Legal and ethical considerations in content creation.

UNIT THREE MULTI-CHANNEL CONTENT DISTRIBUTION AND PROMOTION

e Developing an integrated channel plan.

e Optimizing content for search engines (On-Page SEO).

e Leveraging social media platforms for content distribution.

e Building and executing an effective email marketing strategy.
e Strategies for content amplification through paid media.

e Exploring influencer marketing and digital PR collaborations.

e Repurposing and syndicating content for maximum reach.
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UNIT FOUR MEASUREMENT, ANALYTICS, AND PERFORMANCE OPTIMIZATION

o |dentifying key performance indicators (KPIs) for content marketing.

Utilizing Google Analytics and other tools for performance tracking.

Measuring engagement, conversion, and lead generation.

Calculating content marketing return on investment (ROI).

A/B testing and conversion rate optimization (CRO) techniques.

Creating insightful performance reports for stakeholders.

Using data to inform and refine future content strategy.

UNIT FIVE ADVANCED STRATEGIES AND FUTURE TRENDS

e Implementing a content governance model.

Building a content-driven organizational culture.

Leveraging marketing automation for content delivery.

The role of Artificial Intelligence (Al) in content creation and personalization.

Exploring emerging trends like interactive and ephemeral content.

Developing a crisis communication content plan.

Final project presentation: Building a complete digital content strategy.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of increasing content saturation and Al-driven creation, how can brands maintain authenticity and build genuine

human connection with their audience through their digital media strategy?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by focusing on the strategic integration of digital media and content marketing, rather than
merely teaching tactical skills on isolated platforms. While many courses concentrate on the "how-to" of creating a blog
post or a social media update, our curriculum emphasizes the "why" behind every action, ensuring that all content efforts
are purposeful and directly aligned with business objectives. We provide a holistic, A-to-Z framework that covers the entire
content lifecycle, from foundational strategy and audience research to sophisticated measurement and ROI calculation.
The methodology is deeply rooted in practical application, using real-world case studies and hands-on workshops that
challenge participants to think critically and solve complex marketing problems. Unlike tool-centric programs, this course
builds transferable strategic thinking skills, empowering participants to adapt to the ever-changing digital landscape and
make data-driven decisions that deliver measurable results, fostering a mindset of continuous optimization and strategic

foresight.
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